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DISTRICT 1
JOHN C. DRISCOLL, CLERK, PORTSMOUTH OFFICE
East Kingston

Greenland

Hampton

Hampton Falls

Kensington

New Castle

Newington

Newton

North Hampton
South Hampton

Portsmouth
Stratham

Rye

Seabrook

DISTRICT 2
HELEN F. WILSON, VICE CHAIRMAN,

Atkinson
Chester
Exeter
Newfields
Plaistow

Auburn
Danville
Fremont
Newmarket
Raymond

Brentwood
Deerfield
Hampstead
Northwood
Sandown

DISTRICT 3
ERNEST P. BARKA, CHAIRMAN,

Derry

BRENTWOOD OFFICE

Londonderry

Candia
Epping
Kingston
Nottingham

DERRY OFFICE

Salem

Windham

TREASURER

CLARKE R. CHANDLER, EXETER
COUNTY ATTORNEY
CARLETON ELDREDGE, STRATHAM
CLERK OF SUPERIOR COURT
UNWAR J. SAMAHA, EXETER
RAYMOND W. TAYLOR, HAMPTON
HIGH SHERIFF
CHARLES F. VETTER, NORTH HAMPTON
JUDGE OF PROBATE
JOHN R. MAHER, PORTSMOUTH
REGISTER OF DEEDS
EDITH E. HOLLAND, EXETER
REGISTER OF PROBATE
EDWARD J. HOWARD, EXETER
1

REPRESENTATIVES TO GENERAL COURT
DISTRICT 1
(Northwood)
John H. Stimmell

DISTRICT 2
(Deerfield, Nottingham)
John L. Sherburne

DISTRICT 3
(Candia)
Carole M. Nevins

DISTRICT 4
(Candia, Deerfield, Nottingham)
Roger C. King

DISTRICT 5
(Auburn, Chester, Sandown)

Richardson D. Benton

Harry E. Flanders
William Gregorio

DISTRICT 6
(Epping, Raymond)

Susan M. Joyce
Stephen Sloan

Margaret A. Case
Calvin Warburton

DISTRICT 7
(Derry)

Geraldine Bangs
Leander W. Burdick, Jr.
Glenden J. Kelley
Benjamin C. Newell

Roger R. Beliveau, Sr.
George N. Katsakiores
Virginia K. Lovejoy

Conrad L. Quimby
DISTRICT
(Atkinson)

Natalie S. Flanagan

Roger R. Stork
DISTRICT 9
(Hampstead, Plaistow)

Alfred Ellyson
Peter M. Simon

Annie Mae Schwaner
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K. Michael Tavitian

DISTRICT 10
(Kingston, Newton)

Warren F. Ames, Sr.

John W. Flanders
VincentJ. Palumbo

Gertrude |. Butler

DISTRICT 11
(Brentwood, Danville, Fremont)
Robert A. Danderson
DISTRICT 12
(Newmarket)

Patti Blanchette

Elizabeth M. Popov
DISTRICT 13
(Exeter, Newfields)

Robert R. Blaisdell
John J. Kane

Thomas U. Gage
Frank J. Kozacka
J. Arthur Tufts
DISTRICT 14
(Seabrook)

Arthur Leverone

William W. Moore

DISTRICT 15
(East Kingston, Kensington, South Hampton)
James R. Rosencrantz

DISTRICT 16
(East Kingston, Kensington, Seabrook, South Hampton)
Ellen M. Cressy

DISTRICT 17
(Hampton, Hampton Falls)
Beverly A. Hollingworth
Kenneth W. Malcolm
Ednapearl F. Parr
Roberta C. Pevear
E. Jane Walker
DISTRICT 18
(New Castle, North Hampton, Rye)
Herbert R. Drake
Elizabeth A. Greene
Thomas Longworth
Douglas R. Woodward

Merino Romoli, Jr.

DISTRICT 19
(Greenland, Stratham)
W. Douglas Scamman, Jr.

DISTRICT 20
(Salem)

Ronald J. Belanger
Eleanor F. Carpenito
Lynn Joslyn
Carol Nagel
Elsie Vartanian

Marilyn R. Campbell
Beverly A. Gage
Anne Leslie
Donna P. Sytek
Raymond W. Wood

DISTRICT:21
(Windham)

Ada L. Mace

Patricia M. Skinner

DISTRICT 22
(Salem, Windham)
Robert P. Mason, Jr.
DISTRICT 23

(Londonderry)

William P. Boucher
Rowland H. Schmidtchen

Robert H. Day
Matthew M. Sochalski
John E. Webster, Jr.

Gerald Vecchione

DISTRICT 24
(Portsmouth - Wards 1 & 6)
Susan B. McLane

Rick G. Newman
Laura C. Pantelakos
DISTRICT 25

(Portsmouth - Wards 2 & 5)

Elaine S. Krasker

John E. Splaine
Hermine Waldron

DISTRICT 26
(Portsmouth - Wards 3 & 4, Newington)
Mary AnnN. Blanchard
Thomas P. Connors, Sr.
Mary E. Cotton
John W. Hynes
Jack LoFranco
Joseph A. MacDonald

ROCKINGHAM COUNTY
1984 - BUDGET
. Commissioners
. Treasurer & Deputy
. Auditors
. County Attorney
. Medical Examiners
. Register of Deeds
. Register of Probate
. Sheriff (143,919. R.S.)
. Maintenance
WOON
WKH
DOB
10. Superior Court
11. Old Age Assistance
12. Board & Care Children

13. Direct Relief
14. Delegation Expenses
15. Insurance

16. Accrued Retirement
17. County Home
18. Jail/ House of Correction
19. Farm
20. Interest on Temporary Loan
21. Interest on Bonds & Notes
22. Payments on Bonds & Notes
23. Cooperative Extension Service
24. Legal Fees
25. Revenue Sharing Ads
26. NHACO Dues
27. Personnel
28. Ceta Auditing
SPECIALS: (COUNTY)
1. Maintenance Special
SPECIALS : (REVENUE SHARING)
. County Home -R:S.
. Maintenance -R.S.
. Farm -R.S.
. Sheriff - R.S.
. Register of Deeds - R.S.
_Jail-R.S.
WH
BR
NWO
. County Attorney -R.S.

143,439.00
12,259.00
14,000.00
313,834.00
33,100.00
399,121.00
22,358.00
906,213.00
1,142,369.00
284,640.00
2,675,248.00
700,000.00
233,708.00
18,318.00
87,222.00
33,000.00
44222;
707 0
1,416,845
.00
156,667.00
518,000.00
216,000.00
350,000.00
227,963.00
18,500.00
400.00
6,386.00
14,000.00
5,000.00
107,300.00
39,700.00
4,000.00
25,000.00
88,120.00
70,500.00
4,540.00
30,000.00

sel ECIALS: (NON-COUNTY)
1.
2.
3.
4.

R.S. Conservation District
A Safe Place
Area Homemaker
Great Bay School

5. Derry Visiting Nurses Association

16,450.00
12,000.00
30,000.00
10,000.00
28,000.00

6. Family Planning
7. Emergency Unit Fire Training
8. Retired Senior Volunteer

15,000.00
1,500.00
11,000.00

9. Child Care Association
10. Child & Family Services
11. Newmarket Regional Health
12. Nutrition Program
13. Pease Youth Service Camp
14. Mediation Program
TOTAL:

36,000.00
10,750.00
13,225.00
25,000.00
7,500.00
18,000.00
$17,774,882.00

ESTIMATED RECEIPTS
1. County Home
2. Register of Deeds
3. Sheriff
4. Superior Court
5. Jail/House of Correction
6. Farm
7. Interest on C.D.’s
8. Commissioners
9. Revenue Sharing
10. Unemployment Insurance Reimbursement
11. Board & Care Children
12. Maintenance
13. Escheat Funds
14. Net Budget Surplus
(Encumbered Funds)
TOTAL:

$6, 148,593.00
600,000.00
235,000.00
1,000.00
250,000.00
154,000.00
500,000.00
2,400.00
405,779.00
20,000.00
4,000.00
587,108.00

45,000.00
16,348.00
(181,256.00)
$8,969, 228.00

AMOUNT NECESSARY TO BE RAISED BY COUNTY TAXES 1984:
$8,805,654.00

PUBLIC HEARING ON REVENUE SHARING
Rockingham Nursing Home
Brentwood, New Hampshire
January 13, 1983 - 7:30 P.M.
PRESENT: Commissioner Ernest P. Barka, Chairman, Rockingham
County Commissioners;
Commissioner
Helen
F. Wilson,
Vice
Chairman, Board of Rockingham County Commissioners; Mrs. Irene

Dodge, Deputy Treasurer for Rockingham County/Bookkeeper; High
Sheriff Charles F. Vetter of the Rockingham County Sheriff’s
Department; Mr.
County
Nursing

William F.Sturtevant, Administrator, Rockingham
Home;
Mr.
Robert
G.
Noonan,
Assistant
Rockingham
Nursing
Home;
Mr.
Basilio Diaz,

Administrator,
Supervisor of the Rockingham County Maintenance Department; Mrs.
Carrolle A. Hueter, Secretary to the Board of Rockingham County
Commissioners; Mr. Edward Gustafson of Exeter, New Hampshire;
Honorable
Representatives:
Blake; Butler; Burdick;
Warburton;
Skinner; Parr; Gage B.; Gage T.; Blaisdell; McLane; Newell.

The Public Hearing commenced at 7:30 P.M. Chairman Barka opened
the meeting and stated that the purpose of the meeting was to receive
input from the public regarding the proposed usages of revenue
sharing monies from the 1983 Rockingham County Budget.
At this time, Chairman Barka recognized Mr. Edward Gustafson to
speak. Mr. Gustafson stated that it was his feeling that the
Rockingham County Farm now in operation, is outdated, further
noting that the specials proposed within the Rockingham County
budget for the Farm could be cut out altogether, which would reduce
the amount to be raised by taxes in 1983. Mr. Gustafson further
proposed to eliminate the Farm from the budget, thus reducing further
the amount necessary to be raised by taxes. Mr. Gustafson spoke
further, noting that it was his opinion that the proposed budget figure
for the Farm is not a true figure, in that, there are other costs within
other budgets for the Farm that, if added up, would increase the Farm
budget even further. It was the feeling of Mr. Gustafson that the
Rockingham County Farm should be closed down, and that no money
be spent on revenue sharing specials for the Farm. He commented
further that he would propose this same thought at the second public
hearing on revenue sharing and the budget.
Mr. William F. Sturtevant, Administrator, Rockingham
7

Nursing Home,

then reviewed the proposed revenue sharing items under the Nursing
Home jurisdiction. He stated that $8,000.00 is being proposed for
revenue sharing utilization for the Dietary Department to replace four
(4) food carts. The second item for the Dietary Department as a
proposed revenue sharing item would be $4,500.00 for table ware, to
re-do the table settings currently being utilized. Mr. Sturtevant noted
that the third item proposed for revenue sharing usage was for the
Nursing Department for twenty-five (25) geriatric lounge chairs at a
cost of $6,250.00. The fourth item Mr. Sturtevant stated was the
proposed utilization of $6,500.00 of revenue sharing monies for ten
(10) wheelchairs. The fifth item under revenue sharing utilization was
for the Physical Therapy Department for two (2) TENS units at a total
cost of $1,000.00.

Mr. Gustafson spoke to this request, stating that he is very familiar
with the operation of the Rockingham Nursing Home, has visited and
toured the facility and further stated that he felt very confident in the
actions of the administrator. He added that if Mr. Sturtevant wished to
purchase the items he reviewed under revenue sharing, he felt
confident that the expenditures were appropriate.
Rep. Thomas Gage quired whether sub-committee members will know
about their particular sub-committee revenue sharing item requests.
Chairman Barka stated that this decision is up to the Chairman of the
Delegation, further noting that he felt confident that Chairman Parr
would make sure that all sub-committee members were kept aprised of
what was being requested from revenue sharing.

Mr. Diaz, Supervisor of the Rockingham County Maintenance
Department then reviewed his department’s request for revenue
sharing items. He stated that one (1) dump truck and sander was being
requested for utilization at the Rockingham Nursing Home complex,
further noting that his department has not purchased any large pieces
of equipment for three years. Rep. Parr, Chairman of the Delegation
questioned Mr. Diaz as to whether or not the County intended on
having these pieces of equipment rust-proofed, noting that the State
has their vehicles rust-proofed.She suggested that the County look into
the method that the State uses. Rep. Burdick: stated that it was his
opinion that a one ton dump truck would not meet the durability
criteria standards, noting that a larger size vehicle should be
considered. Mr. Diaz stated that he felt the one ton dump was
satisfactory, but stated that he would look into the aspect of a large
8

size vehicle.

It was noted that the estimated

revenue

request from

Maint. was $27,000.00

Discussion then followed regarding the request from the Superior
Court for revenue sharing utilization from the 1983 budget. It was
noted that no one from the Superior Court was available to speak to
this request. Commissioner Wilson explained the request from the
Superior Court for a word processor, including the printer. She noted
that the request was in the amount of $20,000.00. Mr. Gustafson spoke
to this item, stating that since he has been coming to many of the
public meetings over the years. It was his feeling that the importance
of having someone from the appropriate department requesting
revenue sharing monies be available to the public, so that the public
has every opportunity to ask questions, and have their questions
answered. Discussion followed regarding the budget of the Superior
Court. Mr. Gustafson reminded legislators that it is their responsibility
to vote on the county budget, which includes the Rockingham County
Superior Court budget. He stated that it is the responsibility of the
legislative delegation to either approve or disapprove the Rockingham
County budget as it is presented.
Commissioner Wilson then spoke to a request from the Rockingham
County Commissioners Office for a new copy machine (plain bond
copier) from revenue sharing monies in the 1983 budget. She explained
that the machine currently being utilized in that office is out-dated,
slow, with a need for a machine that has more copying capability. She
noted that it the intent of the Commissioners Office to have the
Rockingham County Maintenance Department utilize the old copier,
should it be replaced with the new proposed one from revenue
sharing. She further noted that the estimated cost of the plain copier
would be $8,000.00

High Sheriff Charles F. Vetter then spoke to his departments revenue
sharing request for cruisers for his department with radios and police
equipment and the replacement of a polygraph machine. Sheriff
Vetter noted that he currently has three bids submitted as follows:
Chevy Impala - $10,406.00; Chevy Malibu - $10,137.00; Ford - 302
engine - $9,850.00; Ford - 351 engine - $9,906.00; Ford (from dealer in
Franklin, New Hampshire) - LTD Crown Victoria - $8,651.00. He also
noted that the cost of the radios would be $1,200.00 ea.; radio head -

$500.00 to $600.00 ea. and light bar - $800.00 ea. Sheriff Vetter advised
that he estimated that the total cost for cruisers would be about
$37,350.00 He further noted that Re is in need of a polygraph for his

department, noting that the one currently being utilized is old,
outdated and that parts cannot be purchased for it any longer. He
noted that the cost to replace the old polygraph is $4,000.00 (est.) and
that he does have one polygraph operator within his department.
Sheriff Vetter stated that he is hopeful that his total revenue sharing
request would be less than the $45,000.00 requested. Sheriff Vetter
also spoke to the fact that the old cruisers are usually purchased right
away, as soon as they become available from interested parties.
At this time in the meeting, Commissioner Barka explained how
revenue sharing is determined for each county. He stated that three (3)
factors are involved noting: 1. population. 2. per capita income and 3.
local tax effort. A question was raised as to how long revenue sharing

monies would be received by the county. Commissioner Wilson stated
that the length of time for continued receipt of revenue sharing monies
on the county level has not been determined. She did state that
$291,498.00 in revenue sharing is secure for 1983 for Rockingham
County.
It was further suggested that each department should be apprised of
revenue sharing utilization. Rep. Blaisdell, Chairman of the Revenue
Sharing
Sub-Committee
stated
that
as
Chairman
of that
sub-committee, he will make sure that each department requesting
revenue sharing monies as well as each chairman of their respective
sub-committee, receives a copy of the minutes of the Public Hearing
on Revenue Sharing.
A question was raised as to the total amount of revenue
requests and what direction the balance would go _
Commissioner Wilson noted that in the past, the remaining
has usually been applied to the Rockingham County

sharing
towards.
balance
Sheriff’s

Department, thus reducing the bottom line by the remaining balance.

Rep. Parr stated that after looking around at the number of public who
attended the meeting this evening, it was her feeling that the public

must be satisfied with the procedure carried forth by the Board of
Rockingham County Commissioners. The meeting was adjourned at
8:30 P.M.

Respectfully submitted,
John C. Driscoll, Clerk

Board of Rockingham County Commissioners
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EXECUTIVE COMMITTEE
Rockingham Nursing Home
Brentwood, New Hampshire
January 28, 1983

PRESENT:
HONORABLE
EXECUTIVE
COMMITTEE
MEMBERS:
Boucher, Parr, Benton, Butler, Gage B., Stimmell, Schwaner, Skinner,
Pevear, Connors, Blanchette, Palumbo, Gage T., Leslie, Romoli,
Gregorio, Woodward.
OTHER
REPS:
HONORABLE.
REPRESENTATIVES:
Schmidtchen,
Warburton, Ellyson, Flanagan, Mace, Mason, Flanders J., Newell,
Blaisdell,
McLane,
Newman,
Burdick,
Blanchard,
Sherburne,
Campbell, Greene, Walker, Kane, Belanger, Ames, Katsakiores,
Greene, Kane, Flanders H., Dearborn.
OTHERS:
Commissioner
Ernest P. Barka, Chairman,
Board of
Rockingham County Commissioners; Commissioner Helen F. Wilson,
Vice Chairman,
Board of Rockingham
County Commissioners;
Commissioner John C. Driscoll, Clerk, Board of Rockingham County
Commissioners;
Mr.
William
F.
Sturtevant,
Administrator,
Rockingham
Nursing
Home;
Mrs.
Patricia
Donovan,
Assistant

Superintendent, Rockingham County Jail/House of Correction; Mrs.
Lynn Garland, Rockingham County Cooperative Extension Service
Director; Mrs. Irene Dodge, Deputy Treasurer for Rockingham County;

Mrs. Mary Wright, Deputy Register of Deeds; Mrs. Elizabeth Luce of
the Registry of Deeds Office; High Sheriff Charles F. Vetter of the
Rockingham County Sheriff's Department; Mrs. Rebecca Tarleton,
Administrative Assistant to the High Sheriff; Mr. Raymond Taylor,
Deputy Clerk, Rockingham County Superior Court; Mr. Carleton
Eldredge, Rockingham County Attorney; Mr. Basilio Diaz, Supervisor

of the Rockingham County Maintenance Department; Mrs. Beverly
Wright of the Occupational Therapy Department of the Rockingham
Nursing Home; Ms. Kristie Hett of the Rockingham Nursing Home
Nursing Department; Reverend Ernest Hall of the Rockingham Nursing
Home; Mr. Leon Austin of the Rockingham Nursing Home Food
Services Department; Mrs. Carrolle A. Hueter, Secretary to the Board
of Rockingham
County
Commissioners;
Mrs.
Lee Ballard
of
Rockingham County West; Mr. Edward Gustafson of Exeter, New
Hampshire; Ms. Amy Miller of Foster’s Daily Democrat; Ms. Diane

Sousa of the

Haverhill Gazette and Mrs. Mary Kroner of the Exeter

News-Letter.
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The

meeting

commenced

at 9:30

A.M.

with

Chairman

Quimby

opening the meeting and speaking to the request regarding whether or
not ex-officio officers of the Executive Committee (Chairman, Vice
Chairman and Clerk of the Rockingham County Delegation) be allowed
to cast their vote at Executive Committee Meetings. Chairman Quimby
stated that he had requested Rep. Blanchette to look into this matter
and report back to the Executive Committee. Rep. Blanchette stated
that, after checking the laws, it was her opinion that ex-officio officers
are allowed to vote on matters that come before the Executive
Committee if they so desire. Chairman Quimby then ruled that the
Chairman, Vice Chairman and Clerk of the Rockingham County
Delegation be allowed to vote on matters that come before the
Executive Committee of the Rockingham County Delegation.

The
Ada
She
that
time

first budget reviewed was the Commissioners budget, with Rep.
Mace, Chairman of the Commissioners Sub-Committee speaking.
reported regarding the salaries of the three current employees of
office, stating that their budget request was for an additional half
person in the bookkeeping office. She also reviewed all
insurances, machine contracts, and individual line items of that
budget. She stated that it was the suggestion of the Committee that the
sum of $4,000.00 be placed in a contingency fund for machine
contracts, and that $2,000.00 be budgeted for that item, in case other
monies have to be utilized for the machinery in the Commissioners
Office. She added that, if the monies placed in the contingency fund
were not utilized, they would go back into the general fund. Several
questions were raised as to how maintenance portion in all budgets
was computed. It was noted that maintenance figures were reported
on a percentage basis of consumption.
Rep. Warren Ames, Chairman of the Treasurer and Deputy
Sub-Committee then reported regarding his committee and their
findings. He stated that it was the unanimous feeling of the committee
that this budget be accepted as presented. Again, another question
was raised as to the percentage of maintenance utilization (electricity,
fuel) for the Treasurer’s Department.

Rep. Calvin Warburton, Chairman of the Maintenance Department
Sub-Committee reported regarding his committees recommendations.
He noted that it was the unanimous vote of the committee to have a
Maintenance Department budget, and to not include maintenance
figures in each individual department budget. A question was raised
12

regarding the Worker's Compensation Insurance that the County
currently utilizes. It was suggested that the county shop around for the
best price. Commissioner Driscoll noted that this has been done and
that a return premium should be experienced next year. At this time,
Rep. Pevear spoke to the fact that her committee is still looking into
the insurances utilized by the County, stating that her committee is
not prepared at this time to make a full report regarding their findings.
Rep. Warburton
also reviewed
individual line items of the
Maintenance Department budget as well as taxes on buildings at the
complex. Several questions were raised regarding the bidding process,
and what is bid. Mr. Sturtevant reported that all general items are
placed out to bid for the entire complex.

Mr. Diaz spoke to the specials portion of his budget, which were
reviewed in great detail. A question was raised as to a proposed order
of priority for such recommended specials. Mr. Diaz stated that all the
specials are important, and it would be difficult to name certain
priorities. It was suggested that the maintenance specials for various

departments should be sub-categorized within department budgets.
At this time, the Executive Committee heard the report from Rep. E.
Jane Walker, Chairman of the Classified Salary Sub-Committee. She
spoke to her sub-committee report, stating that her committee
reviewed job descriptions, present pay scales with a comparison to
similiar job descriptions and pay scales before they made their
recommendations to bring before the Executive Committee. As a result
of these meetings, it was decided that one member felt no increase
should be given, one member felt a 2%2% increase should be given
now and the merit pay frozen for one year and the other three
members felt the 2%2% should be given now with the merit pay
increases given during the year as usual. Rep. Walker stated that, as a
final

result,

the

recommendation

of

the

Classified

Salary

Sub-Committee was: “That all classified salary employees be given a
2%2% increase instead of the 5% which was requested by the
Commissioners. The 2%2% should start with the first pay period in
March 1983. Rep. Quimby spoke to his attendance at a meeting held
for county employees on Thursday, January 27, 1983. He stated that
the meeting was held in the Talbot Gym of the Exeter High School,
where 262 county employees attended. Rep. Quimby stated that
the county employs 478 employees in total, further noting that events
of that meeting. At this time in the meeting, Chairman Quimby read
the resolution to the Executive Committee of the Rockingham County
13

Delegation. The following was noted for record: By Rockingham
County Classified Employees-WHEREAS the Rockingham County
Personnel Commission recommended in its salary budget proposals for
the County’s classified employees that they receive in 1983 a 5% wage
adjustment on the wage scale and that existing 1982 benefits be
retained; and WHEREAS the 1983 wage and benefit proposals of the
Personnel
Commission
fairly meet
the financial
needs
of
employees who are experiencing the same financial problems that
plague the rest of the community and the County government; and
WHEREAS fair and equitable pay for County employees is in the best
interest of the County be ensuring the quality of County services; the
economic benefit of retaining employees that have already been
trained by the County; continuity of services; and the competitive
standing of the County in the labor market; NOW, THEREFORE, be it
resolved by the County employees, the majority of whom are taxpayers

in Rockingham County, that the County Convention and its Executive
Committee be informed that the employees, acting together, support
the wage and benefit proposal made by the Personnel Commission for
1983.

Rep. E. Jane Walker reviewed her committee meeting dates, and what
transpired on those dates. She explained that it was originally voted to
grant a $.25 across the board increase to county employees, but after
computing it out, the total cost would be much greater than the
proposed 2% %. Rep. B. Gage spoke to discrepencies in the Classified
Salary Committee report. At this time, Mr. Eldredge spoke to the
history of the merit system for county employees. Rep. Blanchette
stated that it was her feeling that the “merit” increase should be
labeled “Step increase.” Several questions were asked of Rep. Walker
in regards to how her committee determined the 2%2% proposed
increase, and what her committee deemed the definition of “cost of
living” was. Rep. E. Jane Walker stated that the 2% % increase was the

rationale proposed by her committee for a “cost of living” increase.
Chairman Quimby spoke to a correction that should be made in the
report presented to the Executive Committee by the Classified Salary
Sub-Committee. He stated that the report presented spoke to the fact
that “all state employees have not received a pay increase in the last
two years.” Chairman Quimby stated that state employees did indeed
receive a 9% increase last year, and that county employees received a
7% increase last year.
Discussion followed regarding the recommendation of the Classified
Salary Committee to have a Blue Ribbon Committee appointed by the

14

Delegation Chairman to make an in-depth study of the county
employee’s job descriptions and merit plan salary scale. Rep.
Woodward moved to have the Executive Committee recommend to
the Rockingham County Delegation that a Blue Ribbon Committee be
appointed by the Delegation Chairman to make an in depth study of
the county employee’s job descriptions and merit pay salary scale,
looking at a minimum and maximum. This study should compare the
Rockingham County job descriptions and pay scales with other similiar
public and private sectors. This report should be presented to the
Delegation on or before November 1, 1983. This motion was seconded

by Rep. Boucher. The vote on the motion was
in the affirmative. A question was raised as to
money needed to do this study. Rep. Walker
did a great deal of work already for the study
of money.

recorded as unanimous
the need to appropriate
stated that she felt she
without any transaction

Rep. Marilyn Campbell then reported regarding the Extension Service
budget. She reviewed secretarial budgets, and spoke to the breakdown
of costs for the Extension Service. Rep. Campbell also noted that this
budget is minus 2 a salary for a cooperative extension service agent
which has not been included in the 1983 budget. Rep. Gregorio asked
why postage is not broken down into a category alone.
Rep. John Stimmell then spoke to the farm sub-committee report. He
noted that the committee met twice for a total of eight (8) hours,
toured the Rockingham County Farm, met with concerned individuals
in the Town of Northwood regarding the Farm and met again three (3)
more times. He noted that in all their meetings, he had the complete
cooperation

of

Mr.

Bartlett,

Farm

Manager

and

the

Board

of

Rockingham County Commissioners Office. He noted that, as a result
of these meetings, a meeting was set up with the Commissioner of
Agriculture, the State Veterinarian, the Cooperative Extension Service
Office, Farm Sub-Committee Members and the Board of Rockingham
County Commissioners to discuss the direction of the Farm. At this
time, Rep. Jack Sherburne spoke regarding the findings of the Farm

Sub-Committee. He spoke to the various rumors being spread and
exactly what is happening on the county level in regards to the Farm.
He stated that the farm should be looked at from a quality and
profitable program, which, he stressed, is. He noted that a great deal
of progress has been made on the Rockingham County Farm in the last
ten (10) years. Rep. Sherburne stated that the boss farmer in charge is
a very knowledgeable man who knows his business very well. Rep.
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Sherburne

stated

that,

as

Commissioner of Agriculture,

a

result

of

the

meeting

with

the

a new animal program has resulted at

the Farm. He further stated that the University of lowa, University of

New Hampshire and Cornell University will review the diagnostic
problems of the Rockingham County Farm. He also stressed the fact,
that contrary to rumors, other counties still do operate farms in New
Hampshire, stating that some are of similar size.

Rep. Sherburne spoke to the amount of expenditures tied up in the
equipment on the Farm. He stated that the litters of pigs born on the
farm are of outstanding quality, stressing that the standards are very
high. He noted a problem with the cattle herd, but explained that this
herd was inherited from that of the last boss farm manager. Rep.
Sherburne explained further that more cattle are being purchased to
up-grade the herd, and that young stock and cattle/calf combinations
are being purchased. It was the suggestion of Rep. Sherburne that
perhaps a different approach to looking at the farm budget should be
considered. He stated that a budget analysis should be done instead of
looking at the bottom line only and making comparisons. Rep.
Sherburne spoke to the proposed revenue changes within the budget
as well as the income portion of the budget. He also spoke to the fact
that the Farm has the ability to produce much more hay than was
produced last year, stressing that the hay crop for all farms was very
poor. He finalized his report by saying that the Farm Sub-Committee is
100% in favor of keeping the farm, with the suggestion that the farm
produce other revenue items. It was the committee’s recommendation
that the Extension Service should be deeply involved with the
production of vegetables. Rep. Sherburne went on to state that it
was the committee’s feeling that the liquid manure spreader which
was purchased last year should not have been purchased, due to the
fact that it needed a larger type of tractor to pull it. Chairman Quimby
spoke to the fact that the Executive Committee should either decide to
keep the farm in operation and work closely with the Farm
Sub-Committee and Farmer or eliminate the farm entirely.

Rep. Beverly A. Gage, Chairman of the Elected Officials Salary
Sub-Committee then met with the Commissioners to discuss her
committee’s recommendations. She explained that as a result of their
meetings, it was moved and seconded that elected officials salaries
remain as they presently are for 1983-84. She spoke to the final vote,
stating that before her committee made their final decisions, they did
do a comparison of other elected official salaries in other counties
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throughout the State of New Hampshire. Rep. Gage spoke to the
suggestion that legislation be written to amend the current statute of
elected official salaries, amending this to a salary range for elected

officials. She stated that there presently is a “grey” area, and stated
that if a salary range was given to elected official salaries, it could
possible improve the current method of salary increases.
Rep. Kane and Rep. Gregorio spoke to the Registry of Deeds budget.
Rep. Kane stated that Rep. Gregorio did an in-depth study analysis
of the statistical figures for Deeds. Rep. Kane spoke to need of
maintenance contracts for the machinery in the Deeds Office. He did
speak to the number of machines in that office presently and the
number of personnel in that particular office. Rep. Kane stated that,
although numbers of personnel and machinery numbers were looked
into, he was not suggesting that any personnel cuts be made in that
department yet. Rep. Kane did speak to the fact that the Registry of
Deeds does have a lavish space allotment and did not feel that those
who utilize the Registry of Deeds would be affected by a decrease in
the space allotment in that area.

Rep. Ada Mace then reviewed Insurance, Legal Expenses, Personnel
and NACo Dues. She explained the need of the $10,000.00 budgeted
for legal expenses. Rep. Mace explained that the county currently has
a legal bill which is half the allotted budget item. Rep. Mace also
reported that the $1,000.00 budget for Personnel is for forms and
booklets for the Personnel Department to distribute to county
employees and employee application forms for job openings. Rep.
Mace also noted that the NACo Dues has been raised from last year,
noting this line item.
Rep. Harry Flanders, Chairman of the Special Budget Request
Sub-Committee then spoke to the Executive Committee regarding her
committee’s recommendations. She noted the following committee
recommendations:

AGENCY

REQUEST

COMMITTEE

TO COUNTY

RECOMMENDATION

Derry Homemakers
Portsmouth Homemaker

$30,000.00
$30,000.00

$26,000.00
$26,000.00

Rockingham County Conservation
Pease Youth Services Camp

$12,587.00
$ 7,500.00
$10,500.00
$12,000.00

$12,587.00
No Funding

Great Bay School and Training
A Safe Place
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$ 5,000.00
$10,000.00

Newmarket Regional Health Center

$13,225.00

Portsmouth Community Health Services
$10,000.00
Rockingham County Family Planning
$15,000.00
Rockingham County Child & Family Services $15,000.00
Retired Senior Volunteer Program
Interstate Emergency Unit
Rockingham County Nutrition Program
Rockingham County Community
Action
Program
Seacoast Alcohol & Drug Abuse Center

$10,000.00
$ 1,500.00
$28,007.00

$13,225.00

No Funding
$15,000.00
$10,750.00
$10,000.00
$ 1,500.00
$28,007.00

$10,000.00 $ 5,000.00
Did Not Apply for
County Funding

Rep. Flanagan noted that the total proposed request was $201,069.00,
noting that her committee
was
in full agreement with the
recommendations as submitted to the Executive Committee.
Rep. Mason,

Chairman

of the County

Attorney/Medical

Examiner

budget then spoke to his committee recommendations. He stated that
is was

the

suggestion

of the

committee

to

recommend

one

(1)

additional staff person (attorney) to the staffing in the Rockingham
County Attorney’s Office. He also spoke to the increases in this budget
over last year. He stated that there is a need for transportation of
bodies to the Rockingham County Autopsy facility, as well as the need
for housekeeping services in the autopsy room once the medical
examiner has completed.
Rep.
Greene,
Chairman
of the Rockingham
Nursing
Home
Sub-Committee then spoke to the Executive Committee regarding her
committee recommendations. She stated that the committee found no
problems with the proposed budget as submitted, with the exception
of the maintenance portion. She noted that since it has been decided
that this portion of the budget will be eliminated from all budgets, the
committee is in agreement with the budget as it was presented to
them. Rep. Greene stated that her committee did look at the salary
portion of the budget, noting that the majority of the employees at the
Rockingham Nursing Home make an average wage of $7,000.00 to
$8,000.00 yearly. She pointed out that a salary range in that level is
considered poverty level. She noted that her committee recommended
the Rockingham
Nursing Home
budget as presented by the
Administrator, with no changes.
Rep. Schmidtchen, Chairman of the Rockingham County Jail/House of
Correction Sub-Committee then reported regarding his committee’s
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recommendations. He reviewed the number of employees in that
department, salary ranges and total costs involved for all other line
items within the budget. He stated that is was the recommendation of
the committee to eliminate a correctional officer position from the
1983 budget. Rep. Schmidtchen stated that the committee reviewed
the request from the Superintendent for additional part-time personnel
in the nursing staff at the Jail/House of Correction. He stated that the
committee was in agreement with this request.

Rep. Newell, Chairman of the Registry of Probate Commitee/Probate
Court
Committee
then
reported
regarding
his
committee
recommendations. He spoke to the increases within the budget for
travel, telephone and postage (Probate Office). He also spoke to the
increase of the telephone line item within the Probate Court budget.
Rep. Burdick, Chairman of the Sheriff’s Department Sub-Committee
then reported regarding his committee recommendations. He stated
that after reviewing
this budget
in length,
the committee
recommended not to fund an additional position for a deputy sheriff
position as well as not recommending a lab technician position in that
department. He noted that the committee also reviewed the
telephone, postage, office expenses, insurance, bonds, electronic
and radio equipment as well as travel and extradition accounts in full
detail. Commissioner Driscoll spoke to the need to make statutory
revisions for adjustments in fees for the Sheriff’s Department as well as
for the Registry of Deeds.

Superior Court - Rep. Palumbo reported in the absence of Rep. Sytek,
Chairman of the Superior Court Sub-Committee. He reviewed payroll
expenses as well as operating expenses for the Superior Court.
Discussion ensued regarding the salary adjustments for employees of
the Superior Court. Mr. Taylor advised that the employees in the Clerk
of Superior Courts Office do not receive county increases for salaries,
further noting that increases that are given to State employees also are
given to employees in the Clerk’s Office.

Rep. Blaisdell, Chairman of the Revenue Sharing Sub-Committee, then
met and discussed the proposed recommendations
from the
committee regarding revenue sharing utilization. He stated that the
committee voted to recommend that revenue sharing monies be
utilized for the purchase of the following: Sheriff's Department - 3
cruisers and 1 polygraph machine; Rockingham Nursing Home: 4 food
iJ

carts for Dietary Department, 25 geriatric lounge chairs for Nursing
Department, 10 wheelchairs for Nursing Department; 2 TENS units for
Physical Therapy Department; Commissioners Office: One (1) plain
bond copier; Maintenance Department: 1% ton dump truck with
sander; Superior Court: One (1) terminal to hook-up to the Registry of
Deeds computer; Court Attorney: Floppy disk fire box; Farm: 2 or 3
grain bins. He noted that the committee also voted to exclude the
proposed used tractor from revenue sharing items.

Interest on Bonds, Payments on Bonds and Interest on Temporary
Loans was reviewed
in detail. At this time in the meeting,

Commissioner Wilson stated that the Board of Commissioners is
looking into the feasibility of utilizing the kitchen facilities at the
Rockingham
County
Jail/House
of Correction,
as
per the
recommendation from the Jail/House of Correction Sub-Committee.
Discussion followed whereby Rep. Boucher moved, duly seconded by
Rep. Palumbo to table the request made by the Rockingham County
Jail/House of Correction Sub-Committee to appoint a committee to
review the utilization of the kitchen facilities at the Jail/House of
Correction. This motion was so voted unanimously in the affirmative.
Discussion ensued regarding the request from the Chairman of the
Delegation to get the concensus of the Executive Committee for the
appointment of a Blue Ribbon Committee to review the long term
building of the Jail/House of Correction facilities. Rep. Benton
recommended that the already established Building Committee be
given this charge. A motion was made and seconded by Rep.
Parr/Boucher to appoint such a committee. After hearing all the
discussion, and the recommendation from Rep. Benton the motion
and the second to the motion was withdrawn.
There being no further business to come before the meeting, a motion
was made and seconded to adjourn the meeting. This was so voted
unanimously at 4:30 P.M.

Respectfully submitted,
Representative Annie Mae Schwaner, Clerk
Rockingham County Delegation
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EXECUTIVE COMMITTEE

February 5, 1983

PRESENT:
HONORABLE
EXECUTIVE
COMMITTEE
MEMBERS:
Quimby, Schwaner, Gregorio, T. Gage, Butler, Parr, Benton, B. Gage,
Leslie, Palumbo, MacDonald, Blanchette, Woodward, Skinner.
OTHERS: Commissioner Helen F. Wilson, Vice Chairman, Board of
Rockingham County Commissioners; Commissioner John C. Driscoll,
Clerk, Board of Rockingham County Commissioners; High Sheriff
Charles F. Vetter; Mr. William
F. Sturtevant,
Administrator,
Rockingham Nursing Home; Mrs. Rebecca Tarleton, Administrative
Assistant to the High Sheriff; Mr. Basilio Diaz, Supervisor of the
Rockingham County Maintenance Department; Mr. Robert G.
Noonan, Assistant Administrator, Rockingham Nursing Home; Mr.
Roy Morrisette, Personnel Officer for Rockingham County; Mrs. Irene
Dodge, Deputy Treasurer for Rockingham County; Mrs. Mary Wright,
Deputy Register, Rockingham County Registry of Deeds; Mrs. Carrolle
A. Hueter, Secretary to the Board of Rockingham
County
Commissioners; Mrs. Lynn Garland of the Rockingham County
Cooperative Extension Service; Mr. Al Paradis of the Rockingham
County

Maintenance

Department;

Mrs.

Patricia Donovan,

Assistant

Superintendent of the Rockingham County Jail/House of Correction;
Representative Richard Newman.

PURPOSE:
Budget.

To vote

tentatively

on

the

1983

Rockingham

County

Chairman Quimby opened the meeting at 9:30 A.M. and stated that
the purpose of the meeting was to have the Executive Committee vote
on their tentative recommendations with regards to the 1983
Rockingham County Budget as proposed.
Discussion followed with regards to salary increases for classified
employees of Rockingham County. Rep. Blanchette/Skinner moved
and seconded that a 3% increase, in addition to a step increase for
classified employees be given for the 1983 budget year. Rep.
Blanchette spoke to her motion. Rep. Palumbo/Butler moved and
seconded to amend the original motion, stating the following: The
Rockingham County Classified Employees receive a 4.0% wage
adjustment on their wage scale and that existing 1982 benefits be
retained; this being the fairest and most equitable wage adjustment in
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light of the county’s

need

to “Hold

the

line” on

spending.

Rep.

Palumbo spoke to his motion. Reps. T. Gage and MacDonald spoke in
favor of the amendment. Rep. Quimby wanted Executive Committee
members to be aware that he fears that a union might come into
Rockingham County, as a result of union representation present when
county employees met recently at the Exeter High School Gym. Rep.
Skinner/Gregorio, moved to limit debate. Motion to cease discussion
relative to the motion was so voted unanimously in the affirmative.
The vote on the amendment failed on a roll call vote recorded as
follows: YEAS: T. Gage, Butler, Leslie, Palumbo, MacDonald. NAYS:
Schwaner, Gregorio, Parr, Benton, B. Gage, Blanchette, Woodward,
Skinner. The motion failed on a 5 YEA and 8 NAY vote. The vote on the
original motion made by Rep. Blanchette was recorded as follows on a
roll call vote: YEAS: Schwaner, Gregorio, T. Gage, Butler, B. Gage,
Leslie, Palumbo, MacDonald, Blanchette, Woodward, Skinner. NAYS:
Parr, Benton. The vote was recorded as 11 YEAS and 2 NAYS. The

motion carried to tentatively recommend from the Executive
Committee that county employees receive a 3% increase, in addition
to a step increase for the 1983 budget year.
Discussion followed regarding recommendations for salary increases
for elected officials. Discussion followed whereby Rep. B. Gage/Parr
moved and seconded that no salary increases be recommended from
the Executive Committee for elected officials for the 1983 budget. Rep.
Blanchette and T. Gage spoke in favor of the motion. Rep. Palumbo
questioned if each elected position could be considered separately.
Discussion followed with regards to the statute that states that elected
official salaries can only be voted on every two years. It was stated that
it is a known fact that the person running for a particular position
knows what the position pays well before they become elected. It was
also noted that there could be the possibility that an individual could
run for an elected position and they may not have a complete
background of the particular position. Rep. Benton spoke to the
comparisons made of other elected officials in other counties. Rep.
Gregorio/Woodward moved to terminate discussion. The vote to limit
debate was recorded in the affirmative. On a roll call vote on the
motion, the following vote was recorded: YEAS: 12 NAYS: 1 -YEAS:
Schwaner, Gregorio, T. Gage, Benton, Butler, Parr, B. Gage, Leslie,
MacDonald, Blanchette, Woodward, Skinner. NAYS: Palumbo. The
motion carried.

Chairman

Quimby

explained

that the work
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sheet which

Executive

Committee members are currently working from, will be decreased in
all departments by maintenance figures, salary increases/decreases as
well as sub-committee
recommendations.
Discussion
followed
whereby Rep. Woodward/MacDonald moved to recommend the
Commissioners budget in the amount of $157,365.00. Motion voted in

the affirmative. Rep. Skinner/Woodward moved to accept the
Treasurer/Deputy budget in the amount of $15,313.00. Motion
carried. Rep. Woodward/Benton moved to accept the County
Attorney budget in the amount of $232,715.00. Motion adopted. Rep.
MacDonald/Woodward moved to accept the sum of $31,700.00 for
the Medical Examiners budget. Motion adopted. Rep. Skinner/Woodward moved acceptance of $410,035.00 for the Registry of Deeds
budget. Motion carried. Rep. Gregorio/Schwaner moved acceptance
of the Registry of Probate budget in the amount of $18,704.00. Motion
adopted. Rep. MacDonald/Skinner moved acceptance of $25,277.00
for the Probate Court budget. Motion carried.

Discussion followed whereby Rep. Palumbo/Woodward moved to
accept the figure of $857,850.00 for the Sheriff’s Department budget.
Rep. Blanchette/Parr moved to amend the motion, to decrease the
total sum of $857,850.00 to $80,000.00. Rep. Blanchette spoke to her

motion, stating that it was her feeling that this proposed budget as
submitted, has increased over 52% from last year. Rep. Gregorio
spoke to the need of the utilization of the Sheriff's Department,
especially in his town of Sandown.
Rep. B. Gage spoke to the confusion created as a result of so many
work sheets distributed to Executive Committee members. She stated
that she found it difficult to vote on any recommendations (figures)
when there were so many variables to consider which would change to
the bottom line.
Rep. Palumbo spoke to the limitations of the legislative delegation
with regard to voting on the bottom line of each budget, and not
dictating what an elected official can or cannot do regarding their
budget. Rep. MacDonald spoke to his agreement with Rep. Palumbo.
Rep. T. Gage also spoke to the fact that the Delegation should be
concerned with the bottom line on each budget, also speaking to the
fact that it was his feeling that the number of deputies currently
employed in the Sheriff's Department are needed, since Rockingham
County is now experiencing a crime wave. A call for a vote on the
amended motion failed on a roll call vote recorded as follows: YEAS:
Fs

Parr, Schwaner,
Blanchette,
B. Gage,
Leslie.
NAYS:
Benton,
Woodward, MacDonald, T. Gage, Gregorio, Palumbo, Butler, Skinner.
A call for a vote on the original motion, on a voice vote, was recorded
as an affirmative vote. The sum of $857,850.00 was tentatively
recommended from the Executive Committee for the Rockingham
County Sheriff’s Department 1983 budget.

Rep. Parr then spoke in regards to the amount of fuel consumed at the
complex in Brentwood,
and questioned this amount
in the
Maintenance budget. Discussion followed regarding the method of
accrual accounting. Rep. Gregorio spoke to the procedures for
accounting on the county level as well as the expenditures portion of
the budget. At this time, Commissioner Driscoll spoke to the fact that
unclaimed funds have been transferred to the State Treasurer. He
further explained that these funds will come back to the County,
stating that there is currently an estimated $45,000.00 to $50,000.00 in
unclaimed funds which will, in time, revert back to the county.
The meeting was then recessed at 12:00 Noon for lunch.

The meeting reconvened at 12:50 P.M. Rep. Woodward/Blanchette
moved to accept the Maintenance Department budget in the amount
of $1,271,523.00. Motion accepted. Rep. Gregorio/ Woodward moved
acceptance of the Superior Court budget in the amount of
$1,046,952.00. Motion carried. Rep. Palumbo/Gregorio
moved
acceptance of the Direct Relief portion of the budget in the amount of
$207,108.00. Motion accepted. With regards to Board and Care of
Children. Rep. Parr/Blanchette moved approval of $371,000.00. This
motion was so adopted. Rep. Butler/T. Gage moved approval of the
Old Age Assistance budget in the amount of $2,432,044.00. Motion
accepted. Rep. Gregorio/MacDonald then moved approval of the
Delegation budget in the amount of $16,000.00. Rep. Gregorio spoke
to the fact that the Delegation should look into a system to be utilized
for Delegation needs, so that budgetary information can bestored and
utilized firsthand. It was suggested that Rep. Gregorio look into the
concept of a computer system for the utilization of the Delegation for
the storage of budgetary information. Discussion followed with
regards to meals that are consumed by Delegation members at the
Rockingham Nursing Home. Rep. Skinner/T. Gage moved that
Delegation members pay for their own meals when they attend
meetings at the Rockingham Nursing Home. Chairman Quimby stated
that, rather than accepting the motion at the moment made by Rep.
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Skinner/T. Gage, he appointed Rep. Benton and Skinner to look into a
policy to whether or not legislative members of the Rockingham
County Delegation should pay for their own meals, and to report back
to the Executive Committee.

Rep. Woodward/Skinner moved approval of $6,909,484.00 for the
Rockingham County Nursing Home budget. Motion
so _ voted
unanimously in the affirmative. Rep. Woodward/Blanchette moved to
acceptance of the Rockingham County Jail/House of Correction
budget in the amount of $1,387,576.00. Motion approved. Rep. T.
Gage/Palumbo moved to reduce the farm budget line item from
$197,576.00 to a -$0- appropriation. Rep. T. Gage spoke to his motion,
stating that it was his opinion that the farm has outlived its purpose. A
question was raised as to the utilization of prisoner labor on the farm.
Mrs. Donovan, Assistant Superintendent of the Rockingham County
Jail/House of Correction stated that prisoners who are sentenced to
hard labor do work on the farm. Rep. Parr spoke against the motion.
Rep. Blanchette stated that it was her feeling that lengthy discussion
should be heard regarding this topic before debate is cut off and a vote
taken. Rep. Woodward spoke to the land usage of the farm, and the
need for the maintenance of the farm. Rep. Skinner/Benton moved to
cease discussion. The vote to limit debate was recorded as a divided
vote in the negative with 5 YEAS and 7 NAYS. Rep. Benton spoke to the
need of the farming operation. Rep. MacDonald spoke to the revenues
currently being received at the farm, noting that the revenues just
might increase next year, and could perhaps, equal the total of the
budget. Rep. T. Gage spoke to the fact that a formal vote on the farm
revenues was never taken. Reps. B. Gage and Leslie spoke in favor of
maintaining the farm. Rep. T. Gage stated that all the items
concerning the farm should be added to the farm budget, it give a
correct total of the costs of the operation of the farm. Rep.
Skinner/Woodward then moved to cease debate. The vote to limit
debate was recorded in the affirmative. The vote on the T. Gage
motion to reduce the farm budget to a -$0- appropriation was
defeated. Discussion then followed regarding the farm budget. Rep.
Skinner/Gregorio moved to accept the figure of $197,629.40 plus the
addition of $5,000.00 for taxes (to be included within this budget
proposal) for a total sum of $202,629.40. More discussion followed
whereby Rep. Blanchette moved/Woodward seconded to amend the
motion, to include in the $202,629.40 the sum of $5,300.00 within the
budget for the slaughter house costs, making the new total to
recommend at $207,929.00. A call for a vote on the
amendment of
$207 ,929.00 was recorded in the ayprnative:

Rep. Parr/Skinner moved to recommend
Cooperative
Extension
Service.
Motion
Skinner/Woodward

moved

$245,047.00 for the
so
adopted.
Rep.

acceptance of $10,000.00 for Legal Fees.

Motion adopted. Rep. Skinner/Woodward
moved adoption of
$225.00
for Revenue
Sharing
Ads.
Motion
accepted.
Rep.
Skinner/Blanchette moved adoption of $1,000.00 for Personnel.
Motion adopted. Rep. Woodward/Skinner moved to accept the
amount of $2,000.00 for CETA Auditing. Motion accepted. Rep.
Gregorio took House Rule #16. Revenue Sharing items were then
discussed. Rep. Parr/Skinner moved to take all the Revenue Sharing
items up as a group. Ch. Quimby then stated that Mr. Carleton
Eldredge wished to have one (1) Magna SL Disk in the amount of
$7,234.00 included as a revenue sharing item to be voted for
recommendation. Rep. Benton spoke to the fact that this particular
item was not brought before the appropriate committee prior to its
recommendation to the Executive Committee membership. It was his
feeling that this item should go before the Public Hearing as an item of
discussion. It was noted that the total of revenue sharing items as
requested

was

$112,425.00.

Rep.

Woodward/Skinner

moved

the

question. A vote to limit debate was voted in the affirmative. A call for
a vote on the total amount of revenue sharing items, as per the
recommendations of the Revenue Sharing Sub-Committee was
recorded as an affirmative vote. The total being $112,425.00.
Rep. B. Gage questioned the amount estimated for the purchase of a
1% ton dump truck under Specials - County. She asked that Mr. Diaz
check into figures and report back to the Executive Committee at their
next meeting regarding prices on the type of vehicle he intends to
purchase.
Mr. Sturtevant spoke to the proposed green house for the Rockingham
Nursing Home in the amount of $106,200.00. He explained that this
proposal was requested last year, noting further that the proposal
never did get very far last year, before it was eliminated. He stressed
that the concept of a green house, to be utilized by the residents of the
Home is strictly therapeutic. It was the suggestion of Rep. Palumbo
that the Executive Committee members be given a list of maintenance
specials in a priority listing. Discussion followed whereby Rep.
Palumbo moved/seconded by Rep. Woodward to appropriate the
sums for the first five highest priority items under Maintenance
Specials
in the
1983
budget.
Discussion
followed.
Rep.
Blanchette/Skinner moved to amend the motion to include all the
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maintenance special items with the exception of Items #11 and #13.
Rep. T. Gage/Parr moved to amend the amendment to delete Item #1
and #13 from Maintenance Specials. Discussion followed whereby
Rep. T. Gage/Parr then moved to amend the amendment to delete
only Item #13. The vote on the amended amendment failed. A vote on
the amendment by Rep. Blanchette/Skinner was recorded in the
affirmative. Rep. Parr asked to be recorded as voting in the negative.
Rep. Skinner/Woodward moved to accept $17,000.00 for Auditors.
Motion accepted. Rep. Skinner/Woodward moved acceptance of
$87,222.00 for Insurance. Motion adopted. Rep. Woodward/Skinner
moved adoption of Interest on Temporary Loan in the amount of
$414,000.00;
Interest on Bonds and Notes in the amount of
$237,000.00;

and

Payment

on

Bonds

and

Notes

in the amount

of

$350,000.00. Motion adopted.
Estimated Receipts were then reviewed. Rep. T. Gage/Woodward
moved acceptance of $6,010,886.00 for the Home. Motion adopted.
Rep. T. Gage/Woodward moved acceptance of $375,000.00 for the
Registry of Deeds under Estimated Receipts. Motion adopted. Rep.
Blanchette/Skinner moved adoption of $225,000.00 for Estimated
Receipts for the Sheriff's Department. Motion accepted. Rep. Palumbo
moved/seconded by Rep. Woodward to increase the Estimated
Receipts for the Superior Court from $225,000.00 to $250,000.00.
Motion adopted. Rep. Woodward/Skinner moved acceptance of
the amount of $300,000.00 under Estimated
Receipts for the
Jail/House of Correction. Rep. T. Gage/Skinner moved to accept the
sum of $132,000.00 rather than the proposed sum of $154,000.00 under
Estimated Receipts for the Farm. Motion adopted.
Rep. Skinner/Woodward moved acceptance of the sum of $18,000.00
under Estimated Receipts for the Registry of Probate. Motion adopted.
Rep. Skinner/Woodward moved acceptance of $370,000.00 under
Interest on C.D.’s for Estimated Receipts. Motion adopted. Rep.
Skinner/Woodward moved adoption of $8,000.00 under Estimated
Receipts for the Commissioners. Motion carried. Rep. Skinner/Woodward moved adoption of the sum of $291,498.00 under Estimated
Receipts for Revenue Sharing. Motion adopted. Rep. Skinner/Woodward moved adoption of $20,000.00 under Estimated Receipts for
Unemployment Insurance Reimbursement. Motion adopted. Rep. T.

Gage/Skinner moved adoption of $1,000.00 under Estimated Receipts
for Board and Care of Children. Motion
accepted.
Rep. T.
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Gage/Skinner moved adoption of $727,272.00 under Estimated
Receipts for the Maintenance Department. Motion adopted. Rep. B.
Gage/Skinner moved adoption of $613,099.00 under Estimated
Receipts for Net Budget Surplus. Motion adopted. Commissioner
Driscoll then spoke to adding $45,000.00 from receipts from the Court

to the
Estimated
Receipt
portion
of the
budget.
Rep.
Skinner/Woodward moved to add $45,000.00 to the Estimated Receipt
portion of the budget. Motion adopted.
It was noted that the total appropriation was $17,531,044.00 with the
total of Revenues at $9,409,885.00.
taxes was noted as $8,121, 149.00.

The net amount to be raised by

Rep. Skinner then reported regarding the possible payment of meals
for delegation members when they attend meetings at the Home.
Discussion followed regarding a fair method of payment with regards
to individual payments by individuals or the possibility of putting a
certain sum into the Delegation budget specifically for delegation
meals. Discussion then followed whereby Rep. Skinner/Parr moved to
increase the Delegation budget from $16,000.00 to $19,100.00, an
increase of $3,100.00 for the specific line item of Delegation meals
account. Discussion followed the motion, whereby Rep. Blanchette
spoke to her feeling that individual legislators who wish to have their
meals at the Home, pay individually. A call for the vote on the motion
was recorded in the affirmative on a voice vote.
There being no further business to come before the meeting, Rep.
Skinner/Parr adjourned the meeting at 4:00 P.M. This motion was so
voted unanimously in the affirmative.

Respectfully submitted,
Representative Annie Mae Schwaner, Clerk
Rockingham County Delegation

28

PUBLIC HEARING ON PROPOSED
BUDGET REVENUE SHARING
February 15, 1983

1983

ROCKINGHAM

COUNTY

A Public Hearing on the proposed 1983 Rockingham County Budget as
well as Revenue Sharing was held on Wednesday, February 15, 1983 at
7:00 P.M. in the Hilton Auditorium of the Rockingham Nursing Home
in Brentwood, New Hampshire.
PRESENT:
HONORABLE
Quimby, Parr, T. Gage,
Palumbo.

EXECUTIVE
Woodward,

COMMITTEE
MEMBERS:
Skinner, Butler, Schwaner,

OTHER REPS: Tavitian, Ellyson, Bangs, Newman, Sytek, Walker,
Warburton, Flanagan, Blake, Blaisdell, Mason, Burdick, Newell,
Kelley, Belanger, Danderson, Kane, Ames, Rosencrantz, Malcolm,
Sherburne, Splaine, Sloan.
OTHERS:

Commissioner

Ernest

P.

Barka,

Chairman,

Board

of

Rockingham County Commissioners; Commissioner Helen F. Wilson,
Vice Chairman, Board of Rockingham County Commissioners;
Commissioner John C. Driscoll, Clerk, Board of Rockingham County
Commissioners;

Mr.

Edward

J. Howard,

Register

of Probate;

Mr.

Unwar J. Samaha, Clerk of the Rockingham County Superior Court;
Mr. Carleton Eldredge, Rockingham County Attorney; Mr. Charles F.
Vetter, High Sheriff of Rockingham County; Mrs. Mary Wright, Deputy
Register of Deeds; Pat Carroll, Robert Farr, Dolly Evans, Lois Huozen,
Donald Wilson, Judy St. Laurent, Peggy Guy, Ellen Harnden, Al
Paradis, Judy Mott, Louise Nash, John Sander, Maureen Lyons, Nancy
Walker, Frederick Sharp, Mary Savage, Edna Hoitt, Irene Dodge, Roy
E. Morrisette, Carrolle Hueter, Robert Tiffany, Keith Clark, Marge
Lord, Roy Crossland, David Lang, Lee Ballard, Marie Miller, Elaine
Hatsis, Lorraine Carter, Carol Duich, Gilbert Hoss, Joan Skinner, Irene

Crosby, Charles Drake, Wyman Boynton, Maryann Paine, Terry Myers,
Erwin Hayward, Michael Martell of Foster’s Daily Democrat, Gertrude
Gagnon, Sandra Picott, Charles Studance, Steven Mazurka of The
Portsmouth Herald, Jock Rutledge, Robert Lidner of Radio Station
WMYF, Scott Macfarland, Norma Dodge, Gene Nigro, Norman
Lariviere, Richard Lewis, Edward Gustafson, Tony Santilli, Reverend
Ernest Hall, Eleanor Rasp, Myrtle Woodward, Betty Luce, Lynn Hilton,
Mary Allen, Myrtle Rogers, Arlene Glines, Larry Howard of the Derry
News, Marg Taylor, Barbara Gratton, Joan Nichols, Leslie Hoelzel,
James Lane, Jona Emery, Robert Baker, James Laing.
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The meeting opened at 7:12 P.M. with the Chairman of the Executive
Committee explaining that the purpose of the meeting was to review
the proposed 1983 Rockingham County Budget as well as the Revenue
Sharing portion. Copies of the proposed 1983 budget with the Revenue
Sharing items included, were distributed to those in attendance.
Discussion followed regarding the salaries of classified Rockingham
County employees. Mr. Leon Austin of the Dietary Department of the
Rockingham Nursing Home spoke to the Personnel Commission’s
recommendation of a 5% increase for classified employees. He noted
that he was representing the staff of the Dietary Department, who felt
the need for the 5%

increase as recommended.

Mrs. Mary Savage,

representing the Occupational
Therapy Department,
spoke to
Executive Committee members regarding the proposed 5% increase as
recommended by the Personnel Commission. She reviewed the duties
and responsibilities of the staff of her department, and spoke to the
need for a5% increase, further stating that the dedication of staffing is
important. Mr. William Vahey, representing the Rockingham County
Jail/House of Correction Department spoke in behalf of the proposed
5% increase for classified employees. He maintained that in order not
to have staff turn over, paying employees the proposed 5% was still
more incentive to continue to do a fine job, further noting that morale
would be heightened with the knowledge that staffing knows that they
are being compensated fairly. Mrs. Gertrude Gagnon of the Physical
Therapy Department spoke regarding the proposed 5% salary increase,
outlining the duties and functions of her department. She spoke to the
need of morale, stating that the duties of employees vary but that all
who are involved are dedicated to their positions.

Rep. Richard Newman spoke to the fact that the proposed 3%
recommended by the Executive Committee is a fair figure, further
noting that some companies are holding the line in that they are not
giving salary increases to their employees. He stated that he felt
comfortable with the job productivity of county employees. Mrs. Terry
Myers representing the certified nurses aides at the Rockingham
Nursing Home spoke in favor of the proposed 5% salary increase. She
explained in great detail, the functions of the certified nurses aides,
and their enthusiasm for their jobs, as well as their devotion to the
residents of the Home. Mrs. Betty Luce, representing the Registry of

Deeds spoke to the Personnel Commission’s 5% proposed increase for
classified employees. She spoke to the tasks that the employees in the
Deeds office perform, and their job dedication. At this time, Rep.
Warren Ames and Rep. Robert Danderson spoke in favor of the
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Personnel Commission’s recommended
5% _ salary increase for
classified employees. Mr. Gustafson of Exeter, New Hampshire spoke
highly in favor of the proposed 5% increases recommended by the
Personnel Commission.

Chairman Quimby stated that he would allow five (5) more
before he would cut off debate on the subject. Mr. Gustafson
a point of order, stating that it was a public hearing, and
public had aright to speak, without cutting off debate at any
also suggested to the Chairman of the Executive Committee
public have the right to speak, and that legislators who wish

speakers
spoke to
that the
point. He
that the
to speak

should save their conversation for their meeting, when they will have a

chance to speak and the public would not. He emphasized the fact
that it was a public hearing, and that the public should be given the
first priority to speak.
Mr. Sturtevant, Administrator of the Rockingham Nursing Home spoke
in regards to the merit increases given, and definition of merit
increases. He suggested that the Delegation consider the fact that if
they feel the system should be changed, that the necessary steps
should be taken to change the system. He explained further in detail,
the history of when the classification/merit system started, and what
it involved. Mr. Gustafson spoke to “trimming” other areas of the
budget, further noting that employees who work at the Rockingham
Nursing Home complex should receive a meal at no cost to them, and
that those who do not, not receive the meal. Commissioner Driscoll
reminded those in attendance that employees who do receive a meal
(luncheon meal) are on call at the facility, whether they are on the
floor working or eating. He reminded everyone that it is possible and
does happen on more than occasion, that employees are called back
to their respective floors, while they are in the middle of eating their
lunch. Commissioner Barka spoke highly in favor of the recommended
5% increases proposed by the Personnel Commission. Reverend Ernest
Hall also spoke in favor of the 5% increase proposed by the Personnel
Commission.

Discussion then followed in regards to increases in salaries for elected
officials. Mr. Paul Cronin spoke in favor of giving elected officials a
5% increase in their salaries. There being no further discussion on
elected official salaries, the topic of the meeting then turned to the

Farm. Mr. Gustafson of Exeter spoke in favor of eliminating the
Rockingham County Farm. He stated that there are several items
within the county budget which are not included in the Farm budget
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which brings the total of the farm up higher than what it shows on the
budget face sheet. He stated that these additional items should be
shown and displayed in the farm budget so that a true and accurate
figure could be shown. Mr. Gustafson spoke to the fact that the Farm
has shown a loss for the last seven (7) years. It was the feeling of Mr.
Gustafson that if the farm was eliminated, the money budgeted for the
farm could be utilized to give the county employees a 5% salary
increase. It was the feeling of Mr. Gustafson that a study committee
should be formed to study the farm, and eventually do away with the
necessity for the farm. He also suggested that the lands currently being
utilized for the farm could be leased, that the money received for the
selling of machinery and livestock could be utilized in paying of bonds
and capital interests.

Mr. Laramie of Exeter, New Hampshire spoke to his favorment of the
elimination of the Farm. He questioned the amount of money paid for
the purchase of beef cattle, specifically the bull recently purchased.
Mr. Vahey spoke to prisoner utilization, explaining that prisoners are
utilized to work on the farm at “hard labor’ and that their work day
begins at 7:00 A.M. and continues until 5:00 P.M. He further noted
that the Rockingham County Jail/House of Correction sends twelve
(12) prisoners per day out to work within the complex. Mr. Vahey
spoke to the hard work done by the farmer, especially noting the care
taken with the bull that was recently purchased. Mr. Vahey further
noted that Mr. Bartlett worked hand in hand with the vets when they
came to check the health of the bull. Mr. Bartlett was told that the bull
had cancer in the eye, and after checking with several vets, and having
the bull examined by many vets, the bull was finally slaughtered since
it was a well known factor that the cancer was not cureable. Mr. Vahey
summarized by saying that Mr. Bartlett felt very badly about having to
slaughter the bull, and still feels bad about it.
Mr. McFarland of Chester, New Hampshire spoke to the need of
farming, but felt that the Rockingham County Farm was going in the
wrong direction. It was the desire of Mr. McFarland to see the farm
reduced in size and utilized for the purpose of milking cows, rather
than breeding pigs and raising beef. Commissioner Driscoll explained
that the Commissioners had met recently with the new Commissioner
of Agriculture and that the new Commissioner was in favor of the
farming operation currently being practiced at Rockingham County.
He also noted that the new Commissioner of Agriculture did make an
attempt to attend the Public Hearing on the proposed 1983 budget
which was originally scheduled for Saturday, February 12, 1983 which
was then postponed due to the snow storm.

Mr. Wyman Bointon spoke to the value of the Farm at Rockingham
County, especially for the prisoners who are sentenced to work on the
farm at “hard labor.” He stated that he was not in favor of having
prisoners sitting around on their “duff’, and felt strongly that the
experiences of working on the farm would help develop their
interior discipline. He stated that those prisoners who do not work on
the farm will most likely never develop “Habits of industry.” He also
stressed the fact that the Farm provides Rockingham Nursing Home for
fresh food of proven quality. Mrs. Mary Allen, Selectman from the
Town of Newton spoke in favor of maintaining the farm.
Mr. Wyman Bointon spoke to the need for ample machinery in the
Registry of Deeds. He stated that the Rockingham County Registry of
Deeds is, in his estimation, the most efficient operation in New
Hampshire, as far as Registry of Deeds operations. Mr. Donald Wilson
spoke in favor of the Registry of Deeds as well as the Registry of
Probate. He emphasized the need of maintaining the efficiency in
these departments in the utilization of up-to-date machinery. Mrs.
Mary Wright, Deputy Register of Deeds pointed out that the Registry
of Deeds budget has a decrease over their last year’s budget of 2%.
Discussion followed regarding the breakdown of maintenance for
departments. Mr. Diaz explained the concept of the breakdown for all
budgets. Mr. Richard Lewis then spoke in favor of the Cooperative
Extension Service budget. A question was raised as to whether the
continuing education portion in the Rockingham County Jail/House of
Correction

was

a

new

line

item.

Mrs.

Donovan,

Assistant

Superintendent of the Rockingham County Jail/House of Correction
stated that it was not a new item, that it was in the 1982 budget.
Mr.

Gustafson

spoke to the new

item

in the Delegation

budget,

specifically the meals line item. He noted that he was in favor of the
Delegation placing the meals line item for their portion of the budget
in the appropriate budget (Delegation budget).
Discussion ensued in regards to the line item for audit, and the
overwhelming approval of the report which was submitted by the
legislature with regard to audit review. It was also noted for record that
the proposed 1983 budget shows a decrease in the amount to be raised
by taxes in the 1982 budget.
There being no further business to come
adjourned at 9:50 P.M.

Respectfully submitted,
Representative Annie Mae Schwaner, Clerk
Rockingham County Delegation
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before the meeting,

it was

EXECUTIVE COMMITTEE MEETING
Commissioners Conference Room
Rockingham Nursing Home
February 18, 1983
PRESENT:
HONORABLE
EXECUTIVE
COMMITTEE
MEMBERS:
Schwaner, Woodward, Gregorio, T. Gage, Benton, B. Gage, Palumbo,
Blanchette, LoFranco, MacDonald, Skinner.
OTHERS:

Commissioner

Rockingham

Ernest

P.

County Commissioners;

Barka,

Chairman,

Commissioner

Helen

Board

of

F. Wilson,

Vice Chairman,
Board of Rockingham
County Commissioners;
Commissioner John C. Driscoll, Clerk, Board of Rockingham County
Commissioners;
Mr.
William
F.
Sturtevant,
Administrator,
Rockingham County Nursing Home; Mr. Basilio Diaz, Supervisor of
the Rockingham County Maintenance Department; Mrs. Lynn Garland
of the Rockingham County Cooperative Extension Service; Mrs. Mary
Wright, Deputy Register of Deeds
for Rockingham County; Mrs.
Patricia Donovan, Assistant Superintendent of
the Rockingham
County Jail/House of Correction; Mrs. Irene Dodge, Deputy Treasurer
for Rockingham County; Mr. Roy E. Morrisette, Personnel Officer for
Rockingham County; Mr. Wilson
P. Dennett-CPA-Auditor
for
Rockingham County; Mrs. Carrolle A. Hueter, Secretary to the Board
of Rockingham
County Commissioners;
Representative
Robert
Danderson; Mr. Edward Gustafson, Mrs. Diane Sousa of the Haverhill!

Gazette, Mr. Larry Howard of the Derry News.
The meeting commenced at 9:30 A.M. with Chairman Quimby
explaining what transpired at the Public Hearing which was held on the
proposed 1983 Rockingham County budget as well as Revenue Sharing
items. He spoke to the testimony given by the many individuals who
spoke. He stated that the purpose of today’s meeting was to finalize
Executive Committee recommendations to bring before the entire
Rockingham County Delegation on Saturday, February 26, 1983.

Rep. Woodward spoke to the proposed figures by the Maintenance
Department. He questioned some of the areas of that budget and
figures put forth, further noting that he was not implying deception
what-so-ever. Discussion followed regarding the Registry of Deeds
budget. Rep. Gregorio/Skinner moved to restore the original figure of
$45,528.00 to the Registry of Deeds budget (line item - Machine,
Service & Supplies). Rep. Palumbo spoke to the fact that the
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$40,528.00 previously voted by the Executive Committee was a
comfortable figure. More discussion followed whereby the vote was
recorded as a hand vote of 7 YEAS and 5 NAYS. The motion carried to
increase the Machine, Service & Supplies line item in the Registry of
Deeds budget from $40,528.00 to $45,528.00.

Rep. Quimby spoke to the format currently utilized for the budgetary
process. He stated that he has asked Rep. Gregorio to look into the
budgetary process (paper work) for the next budget year.
Discussion commenced regarding salaries for classified employees.
Rep. Gregorio stated that the decision made to increase salaries should
not be based on the fact that there is a “union waiting in the wings”
and that this concept should not sway the Executive Committee
recommendations. He further noted that, if there is going to be a
union, so be it. Rep. Butler questioned the fact that the Classified
Salary Committee considered the fact that meals are included as
“fringe benefits.” More discussion followed whereby Rep. T.
Gage/Butler moved consideration of a 4% increase to be the
recommendation from the Executive Committee for classified salary
increases. He noted that in 1979, employees received a 2% increase,
in 1980, employees received a 2% increase, in 1981, employees
received a 5% increase and in 1982 employees received a 7% increase.
Rep. Skinner spoke in favor of the 4% increase suggested. She did
emphasize that there is a need to restructure the classification system.
Rep. Palumbo also spoke in favor of the proposed 4% increase. He
spoke to the current inflation rate, further noting that consideration of
costs of benefits should not be included when budget figures are
given.

Rep. Blanchette spoke in favor of a3% increase. It was her feeling that
the Classified Salary Committee recommended a 22% _ increase,
noting that 3% was above that recommendation. She stated that she
did not want to see a large increase in the county budget. She made

comparisons of what the county would be increasing their budget, as
to the particular town that she lives in. She also stated that there
should be other substantial cuts in the county budget. Rep.
MacDonald stated that he originally voted for a 4% increase, but felt
now that 3% would be a more appropriate increase. Reps. Schwaner
and Woodward also spoke in favor of the 3% increase. Rep. Palumbo
explained how the CPI rate is determined. He stated that it is broken
down into different regions. A call for a vote on the motion was
recorded as 4 YEAS and 8 NAYS. Taemetion failed.

Rep. Blaisdell then spoke to Revenue Sharing requests, specifically
noting the request from the Superior Court. He stated that it was the
vote of his sub-committee which authorized the recommendation of a
terminal for the Superior Court from Revenue Sharing monies. He
further explained that the committee met again, after speaking with
Mr. Samaha, Clerk of the Rockingham County Superior Court, and
voted to recommend the elimination of the original recommendation
of $7,000.00 for the Superior Court for a terminal and replace it with
one (1) IBM 34 Word Processor and printer, with the inclusion of
service contract, software package and training for a total amount of
$20,000.00.

Mrs.

Dodge,

Deputy

Treasurer,

reminded

Executive

Committee Members that the total amount of Revenue Sharing money
available was $299,012.00. Rep. Blaisdell stated that the Clerk of
Courts did check with IBM concerning the total pricing. A question
was raised in regards to the Superior Court budget, specifically for the
costs of additional equipment and terminal usage. Rep. Blanchette
spoke to the fact that an estimated cost savings should be looked at as
well as the amount of time the terminals are utilized in the County
Attorney’s Office. Rep. Benton stated that the Sub-Committee on
County Attorney rejected the request for a 3rd terminal for the County
Attorney's Office.
Discussion followed regarding the Audit Study done by Rep. B. Gage’s
committee on auditing procedures. Rep. Gregorio stated that he spoke
to and received information from Mr. Wilson P. Dennett-CPA-Auditor
for Rockingham County; Mr. Clarke R. Chandler, Treasurer for
Rockingham County; Mrs. Irene Dodge, Deputy Treasurer and
Bookkeeper for Rockingham County and Mr. Edward Gustafson of
Exeter, New Hampshire. He reviewed the recommendations made by
the sub-committee on audits. He noted that the county currently
utilizes two auditing firms - Wilson P. Dennett and John J. Hurley &
Company. He further added that reports and management letters are
provided, as well as formal reports, with both auditing firms working
together. Rep. Gregorio reported that it was the feeling of Treasurer
Chandler that finding #6 should be considered, that the County should
consider a larger accounting firm for auditing procedures, rather than
a smaller one. Rep. Gregorio spoke to the current functions, stating
that both Mr. Morrisette and Mrs. Dodge,
bookkeepers
for
Rockingham County, feel comfortable working with the current

auditors. He further noted that the current audit functions are done
very adequately, stressing that all department verifications are always
done. Rep. Gregorio stated that, in his opinion, competitive bidding
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is worthwhile, stressing that you might end up with the same auditor
for less money, or a different audit firm for more money. Rep. B. Gage
spoke to her sub-committee report and the feelings of satisfaction
from the sub-committee regarding the auditing trail and verification of
audits. Commissioner Driscoll spoke to the management report done
by the auditor and the practice of the inventory system at the
Rockingham Nursing Home. He went on to explain that there is not
adequate software the the inventory control system for the rest of the
county. Rep. Gregorio stated that after speaking with Mr. Edward
Gustafson, it was his desire to have the audit report brought before
the entire Rockingham County Delegation.
Rep. Blanchette stated that it was her feeling that some of the
recommendations made by the Executive Committee last year were
not followed. Rep. Quimby spoke to the fact that this year, the
Executive Committee would go in a more positive direction
regarding the auditing procedures. Chairman Quimby spoke to
re-activating the committee. It was noted that Reps. Kane, Keenan,
LoFranco and B. Gage were members of the committee in question. It
was the suggestion of Rep. Gregorio that the committee currently in
place for auditors should be the committee to look into the situation
once again, together with utilizing the services of the auditors that are
currently on board as advisors. It was also the suggestion of Rep.
Gregorio that if the auditors are to be utilized as advisors, this be
specifically stated in the management letter. At this time, Mr. Wilson

P. Dennett, CPA-Auditor for the County of Rockingham then spoke in
regards to the procedures followed regarding auditing. He also spoke
to the management letter, stating that a compliance audit is also done,
as well as answering technical questions. He stated that all bids are
reviewed, and that a very extensive audit is done. He noted that his
firm audits all but the Rockingham Nursing Home, but stressed that his
firm works closely with the firm of John J. Hurley, who does the
Home’s audit. It was noted that a letter would be sent to Mr. Dennett,
asking that he outline the current auditing system in place, as well as
the other functions performed by the auditor. This letter, it was noted,
would come from the Delegation. It was the further desire of the
Delegation that Mr. Dennett outline these functions as well as his
other functions, and submit this information as part of the
management letter. Rep. B. Gage stated that, originally, the whole
concept of having this audit study done was to move the concept that
the county should go to a big eight audit firm, rather than the ones
currently utilized, to enhance the chances of a better bond rating. It
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was stated that, as part of the recommendations that the committee
should look at once again were the recommendations put forth by the
sub-committee of auditing procedures which was established in 1980
of which Rep. B. Gage chaired. It was also noted that a portion of the.
recommendations should be regarding the current auditing practices
and procedures, and that these recommendations should be addressed
to the Chairman of the Executive Commitee.
The Executive Committee spoke to earlier discussion regarding the
Superior Court’s request for an IBM 34 Word Processor from Revenue
Sharing, rather than the previous request for one (1) terminal. Rep.
Blaisdell stated that he spoke to Mr. Samaha and was told that the
terminal originally suggested by the committee would not suffice for
the type of work that he planned on doing, further noting that the
piped in terminal would cost well over the $7,000.00 which was
allotted to the Superior Court from Revenue Sharing funds. Rep.
Woodward/Skinner then moved to increase the Superior Court’s line
item for Revenue Sharing from $7,000.00 to $20,000.00 for the
purchase of (1) IBM 34 Word Processor which includes the service
contract, software package and training, as proposed by the Revenue
Sharing Sub-Committee. The vote on the motion was recorded as 11
YEAS and 1 NAY. The motion carried.
Discussion followed regarding the Rockingham County Farm. Ch.
Quimby spoke to the inconsistancies in the figures given for the Farm
budget, which he noted at the Public Hearing. Ch. Quimby appointed
Rep. Blaisdell as a committee of one to look into these figures and
inconsistancies. More discussion followed regarding the revenue
portion of the Farm budget. Rep. T. Gage/Palumbo moved that the
projected revenue for the Farm be reduced from the $154,000.00 figure
to $132,000.00. Rep. T. Gage stated that the proposed $132,000.00 of
revenue in his motion was a much more responsible figure to utilize in
the budgetary process. A vote on the motion was recorded as 3 YEAS
and 9 NAYS. The motion failed. Rep. Blaisdell spoke to the projection
of revenue done by the Farm Sub-Committee of $154,000.00, stating
that he felt it was too high. Commissioner Wilson explained how the
beef price is set at the Farm. She noted that the current price for the
purchase of beef for the Dietary Department is $1.30 per pound,
further noting that it is less than market price, and is set once a year.

Rep. Gregorio then spoke to the utilization of a computer system in
the Commissioners Department. Commissioner Driscoll explained that
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the Board recently learned that there is a piece of computer equipment
available which can be utilized for accounts payable, payroll and
budgetary purposes. He further noted that other departments, such as
the Maintenance Department, Jail/House of Correction, Sheriff's
Department and Commissioners Office are now looking into ideas on
software for the machine. He further explained that a priority listing
will then be put together for the entire system, hoping that it will be in
place fully in a year and a half at a cost of about $45,000.00 to
$50,000.00 Total. He stated that the equipment in question has the
possibility of having additional pieces of equipment added to it,
compatible with the system. Commissioner Driscoll further noted that
the management letter has been critical of the lack of an inventory
control system, which is lacking in some departments. He stated that
the machinery in question would give these departments the
opportunity to add an inventory control system to their current
practices. Commissioner Driscoll also noted that the machinery in
question is relatively new. Rep. B. Gage asked if the appliance in
question would fit other pieces of machinery, should the main piece of
machinery no longer be utilized. Commissioner Driscoll assured Rep.
B. Gage that other pieces of machinery could be utilized on the main
piece of equipment, as long as they were compatible. Chairman
Quimby appointed Rep. Vincent Palumbo to work with the
Commissioners in regards to this newly established idea of a computer
system for the various departments in question.
Discussion followed in regards to the addition of $3,100.00 for meals in
the Delegation budget. Rep. Gregorio stated that it was his feeling that
this sum should not be included within the budget, stating that
Delegation members should pay for their own meals. Rep. Gregorio
then moved, seconded by Rep. Palumbo to decrease the Delegation
budget $3,100.00 bringing the budget from $19,100.00 to $16,000.00.
Rep. Skinner spoke to the bookkeeping process involved with regards
to deducting the cost of the meals from the payment of legislators
when they are paid for per diem and mileage from Rockingham
County. Rep. Quimby stated that this process would be difficult. Rep.
Gregorio spoke to his motion, stating that there is usually a surplus in
the Delegation funds at the end of the year, noting that if the money
had to be taken from an area, it should be taken from the existant
budget, not by adding an additional $3,100.00 to a budget. He spoke
to the concept of taking money from the Delegation budget, having a
specific line item for meals, and through a bookkeeping process,
should be denoted to the Dietary Department. Rep. MacDonald spoke
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in favor of the increased sum of $3,100.00 in the Delegation budget.
More discussion followed with Rep. Palumbo/Blanchette moving the
question. A call to limit debate was recorded as unanimous in the
affirmative. The call for the vote on the motion was recorded as 10
YEAS and 2 NAYS. The motion passed to delete the sum of $3,100.00
from the Delegation budget recommendation.

There being no further business to come before the meeting, it was
noted that the total budget appropriation recommendation from the
Executive Committee would be $16,864,859.00. Rep. Schwaner/
Blanchette moved to adjourn the meeting at 12:00 Noon. This motion
was so voted unanimously in the affirmative.
Respectfully submitted,
Honorable Annie Mae Schwaner, Clerk
Rockingham County Delegation
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ROCKINGHAM COUNTY DELEGATION
Hilton Auditorium
Rockingham Nursing Home
February 26, 1983
PRESENT: HONORABLE REPRESENTATIVES: Ames, Bangs, Belanger,
Benton, Blaisdell, Blake, Blanchard, Blanchette, Boucher, Burdick,
Butler, Campbell, Carpenito, Case, Cotton, Cressy, Danderson, Day,
Drake, Ellyson, H. Flanders, J. Flanders, Flanagan, B. Gage, T. Gage,
Greene, Gregorio, Joslyn, Kane, Katsakiores, Kelley, King, Kozacka,
Leslie, LoFranco, Longworth, Lovejoy, McLane, MacDonald, Mace,
Malcolm, Mason, Moore, Nevins, Newell, Newman, Palumbo, Parr,
Pevear, Popov, Quimby,
Rosencrantz, Scamman,
Schmidtchen,
Schwaner, Sherburne, Simon, Skinner, Sloan, Sochalski, Splaine,
Stimmell, Sytek, Tavitian, Walker, Warburton, Webster, Woodward.

OTHERS:
Commissioner
Ernest P. Barka, Chairman,
Board of
Rockingham County Commissioners; Commissioner Helen F. Wilson,
Vice Chairman,
Board of Rockingham
County Commissioners;
Commissioner John C. Driscoll, Clerk, Board of Rockingham County
Commissioners; Mr. Edward J. Howard, Register of Probate; High
Sheriff Charles F. Vetter, High Sheriff of Rockingham County; Mrs.
Mary Wright, Deputy Register of Deeds; Mr. William F. Sturtevant,
Administrator, Rockingham Nursing Home; Mr. Robert G. Noonan,
Assistant Administrator, Rockingham Nursing Home; Mr. Basilio Diaz,
Supervisor of the Rockingham County Maintenance Department; Mrs.
Rebecca Tarleton, Administrative Assistant to the High Sheriff; Mrs.
Beverly Stewart of the Registry of Deeds; Mrs. Leslie Hoelzel of the
Registry of Deeds; Maureen Lyons, RNH; Ann Collins, RNH; Mrs.
Nancy Lang, Secretary to the Administrator;

Mrs.

Patricia Donovan,

Assistant Superintendent of the Rockingham County Jail/House of
Correction;
Mrs. Shirley DeSalvo;
Pat Cabral,
RNH;
Frances
Livingston, RNH; Sherry Briggs, RNH; Kristie Hett, RNH; Joan Skinner,
RNH; Corliss Mitchell, RNH; Terry Myers, RNH; Deborah Doucette,
RNH;

Marilynn

Thibeault,

RNH;

Gertrude

Gagnon,

RNH;

Mr.

Red

Grant, Retired Senior Volunteer Program; Mrs. Lee Ballard of the Derry
Visiting Nurse Assoc.; Charles Drake; Angela Matthews; Wally Taft;
Cindy Leer of A Safe Place; Mrs. Mary Kroner of the Exeter
News-Letter; Mr. Stephen Mazurka of the Portsmouth Herald; Ms.
Amy Miller of Foster’s Daily Democrat; Mr. Larry Howard of The Derry
News; Ms. Beth Malarczk of The Manchester Union Leader; Mr.
Ronald Gamarche of the Portsmouth Herald; Mrs. Carrolle A. Hueter,
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Secretary to the Board of Rockingham County Commissioners; Mr.
Robert Tiffany of the Rockingham County Sheriff's Department; Mr.
Clarke R. Chandler, Treasurer of Rockingham County;
Lombardo, Director, Occupational Therapy Department.

Mrs.

Wendy

The meeting commenced at 9:40 A.M. with Chairman Parr instructing
Rep. Warburton to lead the group in prayer. Rep. Warburton, along
with the others in attendance, prayed for a positive direction of the
proceedings of the day. Rep. Benton, Vice Chairman of the
Delegation, led the group in the Pledge of Allegiance to the Flag. Rep.
Schwaner, Clerk of the Delegation, then called the roll. The above
named representatives answered the call.

Chairman Parr spoke briefly, giving thanks to the Commissioners
Office, for all their hard work in putting the budget together, as well as
their cooperation. She also thanked all Delegation members for their
hard work in their sub-committee assignments. Thanks were also given
to Mrs. Carrolle Hueter who is secretary to the Board of
Commissioners, as well as secretary to the Delegation, for all her hard
work as well as Mr. William Sturtevant, Administrator of the
Rockingham Nursing Home for his hard work and cooperation. At this

time, a gift was presented to Rep. Boucher, past Rockingham County
Delegation
Delegation.

Chairman,

for

all

his

hard

work,

from

the

entire

Chairman Parr then reviewed the format of the meeting proceedings.
Discussion followed whereby Rep. Benton/Gregorio moved to adopt
3% for classified employees (salary increases) for the budget year
1983. Rep. E. Jane Walker, Chairman of the Classified Salaries
Sub-Committee then reviewed the classification plan in great detail,
the pay grade system and how the proposed 3% would affect the
scale. Rep. Palumbo questioned Rep. Walker as to the differential in
the pay scale from the low point on the scale to the high point on the
scale. He explained that the figures given were for 5% on the scale on
any point in the scale. He also questioned Rep. Walker as to why she
presented a five (5) year projection, when the Delegation is just
dealing with 1983 presently. Rep. Walker stated that she wanted to
share a five (5) year projection for the entire Delegation. Discussion
followed whereby Rep. Danderson moved to amend the motion,
stating the following: Whereas, the Rockingham County Personnel

Commission recommended in its salary budget proposals for the
County’s classified employees that they receive in 1983 a 5.0% wage
42

adjustment on the wage scale and that existing 1982 benefits be
retained; and Whereas the Rockingham County Delegation Executive
Committee in its salary budget proposals for the County’s classified
employees that they receive in 1983 a 3.0% wage adjustment on the
wage scale and that existing 1982 benefits be retained; and Whereas,
the U.S. Labor Department has reported the 1982 National inflation
rate as 3.9%; the 1982 Northeast Region “all urban consumer’
inflation rate as 4.0%; the 1982 Northeast Region “wage earner”
inflation rate at 3.9% and Whereas, the county’s classified employees
received only a 2.0% wage adjustment in 1979, only a 2.0% wage
adjustment in 1980, a 5.0% wage adjustment in 1981 and in 1982 had
to adjust the entire wage scale in order to recoup only some of the
buying power lost through cost of living increases which were far
below the inflation rate in the previous three years; and Whereas, the
difference between a 3.0% wage adjustment and a 4.0% wage
adjustment will reflect in a $44,333.00 increase in the total budget, a
sum which amounts to only a 0.26% increase of the total budget; and
Whereas, this $44,333.00 increase will be more than made up by
further cuts in other areas within the budget as will be outlined here
today; and Whereas, the call of the day for the Rockingham County
Convention is for a blend of fiscal austerity and reasoned compassion
when deciding the basic needs of the people of Rockingham County
and their employees; Therefore, in the best interests of the county, we
move that the Rockingham County Classified Employees receive a
4.0% wage adjustment on their wage scaie and that existing 1982
benefits be retained; this being the fairest and most equitable wage
adjustment in light of the county’s economic situation. This motion
was seconded by Rep. Palumbo, Rep. Danderson spoke to his motion,
stating that he was very impressed with the quality of work done on the
county level. He noted that he toured the entire facility, and felt
strongly that the difference in the 1% higher (from 3% to 4%) was not
much to offer. Rep. Palumbo spoke to the motion, stating that he was
very much in favor of the amendment, further noting that the budget
that Delegation members were voting on today, would enable a
reduction in the amount to be raised by taxes from 1982. Rep.
Palumbo noted that a portion of salaries paid to Rockingham Nursing
Home employees is reimburseable, also noting that the differential in
the 1% from the 3% to 4% is minor, as compared to other items in the
budget. Rep. Palumbo stated that the comparisons given to Rep.
Walker with regards to employee salaries and teachers salaries is not
a fair comparison, noting that teachers do not have to pay benefits,
and some county employees do. Rep. John Flanders spoke against the
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amendment noting that he was not in favor of a 4% increase, but was

highly in favor of giving classified employees a 5% increase, as
proposed by the Personnel Commission. Rep. Ellyson spoke against the
amendment, as did Rep. Gregorio and Blanchette. Rep. Skinner, Leslie
and T. Gage spoke in favor of the amendment, as did Rep. Ames and
Warburton. A vote by roll call was recorded as follows: YEAS: Ames,
Blaisdell, Burdick, Butler, Case, Danderson, B. Gage, T. Gage,
Katsakiores, Kelley, King, Kozacka, Leslie, McLane, Moore, Newell,
Palumbo, Pevear, Popov, Quimby, Schmidtchen, Sherburne, Skinner,
Sochalski, Splaine, Warburton. NAYS: Bangs, Belanger, Benton,
Blake, Blanchard, Blanchette, Boucher, Campbell, Cressy, Day,
Drake, Ellyson, H. Flanders, J. Flanders, Flanagan, Greene, Gregorio,
Joslyn, Kane, LoFranco, Longworth, Lovejoy, MacDonald, Mace,
Malcolm,
Mason,
Nevins,
Newman,
Rosencrantz,
Scamman,
Schwaner, Simon, Sloan, Stimmell, Sytek, Tavitian, Walker, Webster,
Woodward. The vote was recorded as 26 YEAS and 39 NAYS. The
amendment lost. A call for a vote on the original motion was recorded
on as a voice vote as an affirmative motion.

Discussion
followed
with regard to the Farm
budget.
Rep.
Stimmell/Skinner moved to appropriate the sum of $159, 154.00 for the
Rockingham County Farm for budget year 1983. Rep. Stimmell spoke
to his motion, stating that the Farm Sub-Committee worked hard to
produce a constructive report on the farm and suggestions for the

direction of the Farm. Rep. Stimmell asked if the Board of County
Commissioners were in favor of the report. Chairman Barka stated
that, after reading the report, he was 99% in favor of the report. Rep.
Stimmell stated that it was the intention of the Farm Sub-Committee,
to work hand in hand with the Commissioners, the Farm Manager, the

Rockingham County Cooperative Extension Service as well as the
entire Rockingham County Delegation. Rep. Quimby stated that a
committee should be formed to review the Farm in more detail. He
also spoke in favor of the motion, stating that the farming operation is
now taken more seriously. Rep. T. Gage spoke against the motion. It
was the opinion of Rep. T. Gage that the land currently utilized for the
Farm could be leased out to private farmers in the area. He also stated
that in his opinion, the Farm was a disgrace and a prime example of a
waste in government. Rep. Benton and Campbell spoke in favor of the
motion. Rep. Campbell spoke strongly in favor of maintaining the
Farm, also noting that her old committee (Farm Sub-Committee) put
forth a number
of the same _ suggestions
that the current
sub-committee did. A motion was then made to limit debate.
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Seconded and so voted. A call for a vote on the motion by a voice vote
was recorded as an affirmative vote. The farm budget was approved in
the amount of $149, 154.00.

Rep. Warburton/Gregorio
moved to appropriate the sum _ of
$1,267,518.00 for the Maintenance budget. Rep. Newman spoke to his
sub-committee recommendations (Jail/House of Correction) with
regards to cutting the Maintenance budget by $7,000.00.
He
questioned the amount of surplus in the Maintenance budget last year.
He explained that there was a $233,227.00 surplus in this budget for
1982. Rep. Palumbo/Danderson moved to amend the motion, to
reduce this budget amount by $10,000.00 to $1,257,518.00. Rep.
Palumbo spoke to his amendment, stating that because of fuel
efficiency and because of the efficient work done by Mr. Diaz, he felt
that this budget could be reduced by $10,000.00. Rep. Newman spoke
against the amendment, stating that this budget could be reduced
even further. A call for the vote on the amendment by a voice vote
was recorded overwhelmingly in the affirmative. Rep. Newman/B.
Gage then moved to amend the original motion, to reduce the
Maintenance budget an additional $90,000.00, making the total
budget appropriation $1,167,518.00. Rep. Palumbo asked Rep.
Newman for his logic to the motion to reduce this budget by that
amount. Rep. Newman stated that, after touring the Maintenance
Department, and as a working member of the Jail/House of Correction
Sub-Committee, he felt that this budget could be cut by that amount,
with no problems. Rep. Ames questioned where Rep. Newman
proposed to cut specific areas of the Maintenance budget. Rep.
Newman stated that various areas in the budget could be cut. Rep.
Malcolm questioned whether the unexpended
monies
in_ the
Maintenance budget was due to efficiencies or because some major
item was eliminated. Mr. Diaz, Supervisor of the Maintenance
Department budget explained that the unexpended monies was due
mainly to efficiencies in the system. Mr. Diaz did note that his 1983
expenditures are less than his 1982 expenditures. Rep. Quimby
explained that the Executive Committee did not tear this budget apart
when they reviewed it. He did note, however, that several departments
did overexpend their budgets, further noting that the unexpended
monies in the Maintenance budget was a sizeable cushion to spread
over the budgets which were over expended. Rep. Boucher reminded
all that the revenue portion of the budget shows the exact figure of
the Maintenance unexpended figures, noting that no monies from the
unexpended funds from the Maintenance Department were used as a
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cushion. Rep. Boucher stated that after attending various meetings on
the Maintenance Sub-Committee, he was not in favor of the
amendment by Rep. Newman, further noting that he was in favor of
the Executive Committee recommendations, and the amendment
which just passed to reduce the Maintenance budget by an additional
$10,000.00. Commissioner Wilson explained further that the Board of
Commissioners would need the authorization of the Executive
Committee for approval to utilize monies in other budgets to absorb
over-expenditures in various other departments, further noting that the
surplus figure shows a full exact figure. Rep. Ellyson questioned what
the figures show on the original budget that is sent out to all selectmen
and what the 12 month actual budget figure shows. Rep. Quimby
noted that the budget that is sent initially to selectmen does not reflect
a 12 month actual figure. A motion to limit debate was made and
seconded. A vote to limit debate was recorded as a negative vote.
Discussion continued. Rep. Greene questioned the departments who
overexpended their budgets. Chairman Barka explained that 7 budgets
were overexpended, not 17 which Rep. Quimby stated previously.
Chairman Barka went on to state that funds can be transferred so long

as the bottom line is not overspent. Rep. Quimby stated that this
problem is not one that the Commissioners should be blamed for, but
stressed that better monitoring should be done. Rep. Gregorio spoke to
the fact that, as long as the bottom line of the budget is not exceeded,
no one is to blame, further noting that the audit figures are accurate,
which shows that monitoring is done. He spoke to the fact that the
actual expenditures shows that various department budgets were
overspent but that no transfers were made. Rep. Woodward
questioned Rep. Newman in regards to where the Maintenance
Department could be cut this amount of money as proposed in the
amendment. Rep. Burdick spoke to facts and opinions, clearly stating
that it was his desire to deal with facts only, not opinions. Rep. J.
Flanders questioned the procedure if more money was needed for the
Maintenance Department budget, should the amendment pass. Rep.
Warburton explained that, if more money was needed to run this
budget for the remainder of 1983, a supplemental appropriation would
have to be done. A vote to limit debate was recorded in the
affirmative. A call for the vote on the amendment to cut an additional
$90,000.00 from the Maintenance Department budget by a standing
vote was recorded in the negative - 24 YEAS and 41 NAYS. The motion
failed.

The

meeting

recessed

at

12:00

Noon
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for

lunch.

The

meeting

reconvened at 12:50 P.M. with Rep. Gregorio/Woodward moving to
amend the Maintenance Department budget an additional $15,000.00.
A vote on the motion was recorded as an affirmative vote. The vote on
the motion, as amended, was recorded in the affirmative. Rep.
Boucher/Skinner moved to appropriate the sum of $197,824.00 for
Human
Service Specials, as recommended
by the’ Executive
Committee.
Rep. Flanagan, Chairman
of the Human _ Service
Sub-Committee reviewed the recommendations put forth by her
sub-committee,

and

the

Executive

Committee

recommendations.

Discussion followed whereby Rep. Burdick moved, duly seconded by
Rep. Blanchette to increase the Derry Visiting Nurses appropriation
figure from $26,000.00 to $27,000.00. A motion was made and
seconded to limit debate. Motion so voted. A call for the vote to
increase the Derry Visiting Nurses appropriation by $1,000.00 was
recorded in the affirmative. Rep. T. Gage spoke regarding agencies
who come to the county for funding, as well as going to individual
towns for funding. It was the feeling that agencies should uniform their
requests and either go to individual towns or the county but not go to
both. A call for the vote on the motion to appropriate the sum of
$198,824.00 (an additional $1,000.00 for the Derry Visiting Nurses
Association) for Human Service agencies was recorded as an
affirmative vote.

Rep. Mace/Palumbo moved to appropriate the sum of $136,694.00 for
the Commissioners Department budget. Motion so voted in the
affirmative. Rep. Blake/LoFranco moved to appropriate the sum of
$11,420.00 for Treasurer and Deputy. Motion accepted. Rep.
Blake/Schwaner moved to appropriate the sum of $17,000.00 for
Auditors. Motion passed. Rep. Mason/Mace moved to appropriate the
sum of $227,314.00 for the County Attorney budget. Motion adopted.
Rep. Mason/Skinner moved to appropriate the sum of $31,700.00 for
Medical Examiner budget. Motion adopted. Rep. Kane/MacDonald
moved to appropriate the sum of $362,431.00 for the Registry of Deeds
budget. Rep. Sloan/Warburton moved to add $5,000.00 to the
machine and service line item of the Deeds budget. Rep. Quimby
stated that an additional $5,000.00 was added to the Registry of Deeds
budget (machine and service line item) at the last Executive
Committee, as part of their recommendatons. Rep. Sloan/Warburton

withdrew their motion and second. Rep. Newell/Skinner moved to
appropriate the sum of $102,893.00 for the Registry of Probate budget.
Motion adopted. Rep. Newell/Blanchard moved to appropriate the
sum of $8,070.00 for the Probate Court budget. Motion carried. Rep.
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Burdick/Day moved to appropriate the sum of $808,153.00 for the
Sheriff's Department budget. Motion so voted affirmatively. Rep.
Sytek/Kane moved to appropriate the sum of $938,821.00 for the
Superior Court budget. Motion so voted in the affirmative. Rep. H.
Flanders/Boucher
then
moved
to appropriate
the
sum _ of
$2,432,044.00 for Old Age Assistance, $371,000.00 for Board and Care
of Children and $206,855.00 for Direct Relief. Motion so voted. Rep.

Boucher/Skinner then moved to appropriate the sum of $16,000.00 for
Delegation Expenses. Motion so voted. Rep. Quimby/Skinner moved
to appropriate the sum of $87,222.00 for Insurance. Motion adopted.
Rep. Quimby/Blanchette moved to appropriate $33,000.00 for
Accrued Retirement. Motion passed. Rep. Greene/Blanchard moved
to appropriate the sum of $6,803,058.00 for the Rockingham Nursing
Home budget for 1983. The motion was so voted in the affirmative.
Rep. Schmidtchen/Benton
moved
to appropriate the sum of
$1,193,667.00 for the Jail/House of Correction budget. Motion so
voted in the affirmative. Rep. Quimby moved to appropriate the figure
of $414,000.00 for the Interest on Temporary Loans. Motion adopted.
Rep. Quimby/Ellyson moved to appropriate the sum of $237,000.00
for Interest on Bonds and Notes. Motion so adopted.
Rep.
Quimby/Sytek moved to appropriate the sum of $350,000.00 for
Payment on Bonds and Notes. Motion so voted. Rep. Campbell/Kane
moved to appropriate the sum of $216,618.00 for the Rockingham
County Cooperative Extension Service budget. Motion so voted. Rep.
Quimby/Skinner moved to appropriate the sum of $10,000.00 for Legal
Fees. Motion adopted. Rep. McLane moved, duly seconded by Rep.
Skinner to appropriate the sum of $225.00 for Revenue Sharing Ads.
Motion adopted. Rep. Boucher/Quimby moved to appropriate the
sum of $5,553.00 for New Hampshire Association of Counties Dues Correctional Coordinator. Motion passed. Rep. Boucher/Skinner
moved to appropriate the sum of $1,000.00 for Personnel. Motion so
voted affirmatively. Rep. Quimby/Skinner moved to appropriate the
sum of $2,000.00 for CETA Auditing. Motion passed. Rep. Gregorio
wished to be recorded as taking Rule #16.
Discussion then followed regarding Revenue Sharing items. Rep.
McLane/Skinner then moved to adopt the figure of $5,000.00 from
Revenue Sharing for the purchase of grain bins for the Farm. Motion
adopted. Rep. McLane/Blanchard moved to adopt the figure of
$26,250.00 from Revenue Sharing for the Rockingham Nursing Home.
Motion passed. Rep. McLane/Stimmell moved to adopt the figure of
$27,200.00 from Revenue Sharing for a Dump Truck with Sander for
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the Rockingham County Maintenance Department. Rep. Palumbo/EIlyson moved to amend the motion, to reduce the original figure of
$27,500.00 to $25.000.00 from Revenue Sharing monies. A call for a
vote on the amendment passed. A call for the vote on the
Maintenance Special (Revenue Sharing) was adopted in the amount of
$25,000.00 RS. Rep. McLane/Ellyson moved to adopt the figure of
$25,000.00 from Revenue Sharing for the Superior Court for a word
processor.
Discussion
followed
whereby
Rep.
McLane/Ellj son
withdrew their motion and second. Rep. McLane/Day moved to adopt
the sum of $20,000.00 from Revenue Sharing monies for the Superior

Court for a word processor. Motion adopted. Rep. McLane/Day
moved to adopt the sum of $8,000.00 from Revenue Sharing for a plain
bond copier for the Commissioners Office. Motion passed. Rep.
McLane moved, seconded by Rep. Skinner to adopt the figure of
$38,025.00 from Revenue Sharing for the purchase of cruisers and a
polygraph for the Sheriff's Department. Motion adopted. Rep.
McLane/Skinner moved to adopt the sum of $950.00 from Revenue
Sharing for a Floppy Disk Box for the County Attorney’s Office. Motion
approved. Rep. Palumbo then spoke to a Revenue Sharing item
request for the Rockingham County Commissioners Office in the
amount of $40,000.00 for a computer. He then moved, duly seconded
by Rep. Campbell to adopt the figure of $40,000.00 from Revenue
Sharing for the purchase of a computer for the Commissioners Office.
He spoke to his motion, stating that he was appointed by the Chairman
of the Executive Committee, at their last meeting, to look into this
situation. He stated that he met with the Board of Rockingham County
Commissioners as well as representatives from Burroughs Corporation
in regards to the computer in question. He stated that the purchase of
this proposed machinery would be a great cost savings to the County,
noting that although the equipment in question is used, it is only 2
years old, and the County could purchase the equipment at a
substantial cost savings. He explained further that the purchase of
software should be purchased to enhance the system, to enable the
system to do inventory control, accounts payable and receivable,
payroll ledger, welfare tracking as well as many other related
functions. He further explained that hardware should be purchased, as
well as the contract for service for the machine. Rep. Ellyson
questioned the efficiency of computers. Rep. Palumbo stated that the
system will impact on efficiency. Rep. Quimby spoke in favor of the
motion, and spoke further to the charge of the Executive Committee to
have Rep. Palumbo look into this situation. Commissioner Driscoll
spoke to what the computer will enable different departments to do. A
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call for the vote on the motion was recorded in the affirmative. Rep.
McLane/Skinner moved to apply the balance of Revenue Sharing
monies, in the amount
budget. Motion passed.

of $135,787.00

to the Sheriff’s

Department

Discussion followed in regards Maintenance specials in the amount of
$91,200.00. Rep. Quimby/Skinner moved to adopt the figure of
$91,200.00 for Maintenance Specials. Rep. Palumbo/T. Gage moved
to amend, to reduce the sum of $91,200.00 to $62,500.00, reducing the
amount by $28,700.00. Rep. Palumbo spoke to his amendment, stating
that he reviewed a priority listing with Mr. Diaz, and was told that the
list given could be prioritized as follows: #1 (7), #2 (5), #3 (13), #4 (10),
#5 (12), #6 (8). He stated that the top six on the list would total
$62,500.00. Rep. Quimby spoke in favor of his original motion, as did
Rep. MacDonald, Boucher and Malcolm. A call for the vote on the
amendment by a voice vote, lost. A call for the vote on the original
motion by a voice vote, passed.

Rep. Boucher/Skinner moved that the Estimated Receipts be approved
at $9,380,054.00. Motion adopted. At this time, Treasurer Chandler
spoke in regards to a letter of abatement from the Town of Hampton
Falls. Mr. Chandler stated that the Town of Hampton Falls was given a

penalty for late payment of taxes to the County, and asked that the
Delegation consider extenuating circumstances in this case.

A motion

was then made by Rep. Malcolm, seconded by Rep. Pevear to accept
the reasons for extenuating circumstances for the Town of Hampton
Falls, and abate the penalty levied against them from the County in the
amount of $113.46. This motion was so voted in the affirmative.
Chairman Parr then informed those present that she has appointed a
committee to study the Classified salaries of county employees. She
stated that the following have been appointed to the committee:
Walker, E. Jane; Gregorio, William; Blanchard, Mary Ann. She also
noted that the committee is to report back to the entire Delegation no
later than November 1, 1983.
Chairman Parr also noted that she has appointed a study committee to
review and make recommendations in regards to the Rockingham
County Jail/House of Correction as to whether the facility should be
increased, as well as the need for a kitchen facility within the facility.
She noted that the following have been appointed to this committee:
Gage, Beverly; Boucher, William P.; Belanger, Ronald; Flanders, John;
Schmidtchen, Rowland.
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Chairman Parr assured the Delegation members that a committee will
be appointed soon to review the Farm operation. She explained that a
letter will be sent out to all Rockingham Delegation members advising
them as to who will be appointed to this committee.
Discussion then followed whereby Rep. Flanders, J. moved, duly
seconded by Rep. Palumbo for reconsideration of the previous vote on
salaries for classified employees. Questions were raised as to the
legality of the motion. Chairman Parr stated that she would accept the
motion, since the Delegation meeting was being held using Mason’s
Rules of Order, further noting that under Mason’s Rules of Order, the
motion for reconsideration is acceptable. On a voice vote for
reconsideration of the previous motion, it was defeated.
At this time, Chairman Parr recognized Rep. Newman to make a
motion. The following motion was then made by Rep. Newman: That
the Rockingham County Convention establish a management review
committee to be comprised of 11 members chosen as follows: three
members shall be state representatives, one from each commissioner
district in Rockingham County appointed by the Chairman of the
Rockingham County Delegation; at least one of these representatives
shall be from the minority party. The remaining 8 members of the
committee shall be from the business community or the general
public. These members shall be appointed by the four area chamber of
commerce operating in Rockingham County with two members
coming from each chamber. The Chair shall designate one of the
representatives to be temporary chairman of this committee until the
first meeting of this committee at which time the full committee shall
choose their chairman from among the chamber of commerce
appointees. The purpose of this committee shall be to review the
operations of Rockingham County Government to determine if
Rockingham County presently operates in the most cost effective
manner and to make any recommendations to the County Convention
as to ways of improving the efficiency of county government. This
committee shall meet to organize no later than March 31, 1983 and
shall report back to the Convention no later than December 31, 1983.
The County Convention hereby authorizes and requests that the
County Commissioners cooperate fully with this committee in
providing information and any other help as might be needed and this
review undertaken by this committee shall not include the Superior
Court. Rep. Boucher seconded the motion. Chairman Parr reminded
Rep. Newman that the report due back should be changed to
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December 1, 1983 instead of December 31, 1983 for it to do any good.
Rep. Newman agreed to change the date in the motion. Rep. Newman
spoke to his motion, stating that he has been considering this idea for
about 3 months, and has spoken to many members of the Delegation
about it. He also noted that he has contacted several selectmen from
around Rockingham County, as well as the Portsmouth City Council.
He also noted that the Board of Selectmen in Salem unanimously
voted in favor of the Delegation approving this request, as did the
Portsmouth City Council. Rep. Newman went on to say that if this
motion was put into action, it would enable a fair and comprehensive
look at county government as it now is from outside of the political
arena. He felt that this concept would be a fresh outside look at county
government. Several suggestions were made to the possibility of
amending the motion. Rep. Benton asked Rep. Newman if he would
be in favor of amending his motion, to add the word “this study shall
be performed at no cost to the county.” Rep. Newman stated his
agreement to the suggestion. Rep. Parr stated that the Chair will
request that if any Delegation member works on this request, they will
be paid for their days work. Rep. B. Gage quired Rep. Newman as to
the four communities that have chamber of commerces in their
communities.
Rep. Newman
stated that there is the Greater
Portsmouth Chamber of Commerce, Hampton Area Chamber of
Commerce,
the Exeter Area Chamber
of Commerce,
and the
Derry-Salem Area Chamber of Commerce. Rep. B. Gage noted that
there are more than four chamber of commerces in Rockingham
County. Rep. B. Gage also questioned
why the Chairman of the
proposed committee has to be picked from the business community.
She asked why the whole committee could not choose their own
chairman. Rep. Newman spoke to the importance of the committee
direction, and should not be influenced by the political arena at all.
Rep. Kane questioned whether there would be any claims on any
county funds, with respect to the operation of the committee. Rep.
Newman reminded Rep. Kane of the suggestion of Rep. Benton to
amend, to state that the function would be at no cost to the county.
Rep. Woodman questioned why Rep. Newman feels that the chamber
of commerces are the sole source of wisdom in this matter. Rep.
Gregorio asked Rep. Newman if he was aware of actions taken by the
Executive Committee, also noting his opinion to the motion made.
Rep. Leslie questioned Rep. Newman in regards to his distinction
made between management decisions and making public policy. Rep.
Newman stated that he did not envision this proposed committee
making public policy. He spoke to a management review, similar to
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what the State of New Hampshire did. Rep. Scamman questioned Rep.
Newman as to why he does not feel the county commissioners should
not be authorized to appoint at least some of the members of this
committee, stating that the Commissioners are the executive officers

of the county. It was the feeling of Rep. Scamman that if this motion
passed, the Commissioners would be given some authorization to
appoint some of the members. Rep. Cressy asked if Rep. Newman
would consider an alternative number of appointees from the chamber
of commerce (4), and 4 from members of the municipal association, so
that towns and cities could get together to chose representatives to
augment the members of the delegation and from business. Rep.
Newman stated that it was a worthwhile suggestion, if the sense of the
Delegation went along with this. Rep. Newman stated that he is not
locked in cement as to who appoints the committee, but believes
strongly that the Delegation not appoint this committee fully, or by
the commissioners or any one perspective. Rep. T. Gage spoke to the

fact that the authority that the Delegation has is only to move and
change line items in budgets, further noting that the Delegation does
not have any policy making authority. Rep. Parr stated that Rep. T.
Gage was correct. Rep. Sochalski asked that the motion be amended
to include at least one representative from each chamber of commerce
in Rockingham County. Rep. Newman stated that he felt that this
suggestion was a legitimate amendment, and felt that each chamber of
commerce should be represented. He went on to re-state part of the
motion, to state “The remaining eight members of the committee shall
be from the business community or general public. These members
shall be appointed by the four strike that word and just say area
chamber of commerce operating in Rockingham County.” Rep.
Campbell questioned the make up of the committee and suggested
that the make up of the committee also include town or city managers

of Rockingham County. Rep. MacDonald spoke in favor of the motion,
stating that this committee would help to still a lot of criticism
regarding the procedures of county government. Rep. Gregorio spoke
against the motion, stating that it was his feeling that all the elected
officials of the state are doing a good job, also noting that there is a big

difference between county government and state government and the
fact that there are a lot of elected department heads who are
responsible back to the people on a bi-annual basis. Another point that
Rep. Gregorio made was the fact that the Executive Committee of the
Rockingham County Delegation has already taken action to review
systems of government. Rep. Gregorio explained further that if any
constructive change is going to take place it has to take place from
3s)

within. Rep. Gregorio also stated that an amendment was made that
this committee be at no cost to the county, noting that this
amendment could not actually take place due to the fact that a review
team would be coming in, working with county employees, thereby
establishing a cost factor. He spoke to this review team utilizing other
services of the county, which, would also be a cost to the county.
Chairman Parr then called for a vote on the motion made by Rep.
Newman. A call for the vote on the motion, by a voice vote was
recorded in the negative.

Rep. Quimby, Chairman of the Executive Committee then spoke and
complimented his Executive Committee for a job well done. At this
time, he stated that the bottom line of the 1983 budget was
$16,878,659.00 and moved to appropriate that figure for the 1983
budget year. This motion was seconded by Rep. Malcolm. The vote on
the motion was recorded in the affirmative. Rep. Quimby/T. Gage
then moved that the amount to be raised by taxes in 1983 be
$7,498,605.00. This motion was so voted in the affirmative. Rep.
Quimby noted with interest that there is a $79,267.00 reduction in
taxes in the 1983 budget over last years budget. Rep. Scamman briefly
questioned the total receipts in the Registry of Deeds as well as the
Rockingham
County Jail/House
of Correction.
Chairman
Parr
responded, stating that receipts were down at the Jail/House of
Correction, due to the fact that the facility is taking in more
Rockingham County prisoners firstly, thereby the number of federal
prisoners have been decreased, which eliminates some of the revenue
received.

There being no further business to come before the meeting, a motion
was made by Rep. Blake/Skinner to adjourn the meeting at 2:55 P.M.
Motion so voted in the affirmative.

Respectfully submitted,
Representative Annie Mae Schwaner
Clerk, Rockingham County Delegation

54

EXECUTIVE COMMITTEE MEETING
Rockingham Nursing Home
Brentwood, New Hampshire
May 13, 1983
PRESENT:
HONORABLE
EXECUTIVE
COMMITTEE
MEMBERS:
Quimby, Skinner, Pevear, MacDonald, Butler, T. Gage, Palumbo,
Romoli, B. Gage,
Parr, Leslie, Blanchette,
Gregorio,
Benton,
Woodward, LoFranco, Schwaner.
OTHER REPS.: HONORABLE
REPRESENTATIVES: Malcolm, Sherburne, Kane, Walker, Flanagan, Schmidtchen, H. Flanders, Blanchard.
OTHERS: Commissioner John C. Driscoll, Clerk, Board of Rockingham
County Commissioners;
Commissioner
Helen
F. Wilson,
Vice
Chairman, Board of Rockingham County Commissioners; Mrs. Edith E.
Holland, Register of Deeds for Rockingham County; Mr. William F.
Sturtevant, Administrator, Rockingham Nursing Home; Mr. John D.
Courtney,
Superintendent,
Rockingham
County
Jail/House — of
Correction;

Mrs.

Patricia

M.

Donovan,

Assistant

Superintendent,

Rockingham County Jail/House of Correction; Mr. Roy E. Morrisette,
Personnel Officer for Rockingham County; Mrs. Carrolle A. Hueter,
Secretary to the Board of Rockingham County Commissioners; Ms.
Martha Hamilton of the Exeter News-Letter.

The meeting commenced at 9:35 A.M. with Chairman Quimby
presiding over the meeting. He spoke to the purpose of the meeting,
noting that it was to review the first quarterly portion of the 1983
Rockingham County budget, as well as hear reports from various
elected officials as well as sub-committee chairmen.
He introduced Mrs. Edith E. Holland, Register of Deeds to those in
attendance. Mrs. Holland spoke in regards to the shortfalls within the
Registry of Deeds budget due to the influx of the work load within the
department. She spoke to the fact that the work load has increased
substantially since last year, noting that the budget did not have these
increases built into it. It was also noted as a matter of record that there
have been increases within the Maintenance Department budget
which were not planned for. Rep. Kenneth Malcolm reviewed eleven
(11) items which have increased within this budget.

Discussion

followed

with

regards
BD

to the

replacement

;

of the

air

handling unit in the Registry of Deeds Office. It was explained that the
Current system is not working well, and does not provide adequate air
handling for that space allocation. It was noted that Rep. Malcolm was
giving the report to the Executive Committee, in the absence of Rep.
Warburton, Chairman of the Maintenance Sub-Committee. Rep.
Malcolm also advised Executive Committee members regarding the
problems being experienced with the 450 pound washer in the laundry
department of the Rockingham Nursing Home. He stated that the
machine is used constantly, and is almost always breaking down. He
noted that alot of repairs have been done to this washer, further noting
that it cost $2,000 in the first quarter to do the necessary repairs to this
machine to make it workable. He stressed that it was his desire to
inform Executive Committee members regarding this problem, should
the need arise in the near future to have to replace the unit in
question.

Commissioner Driscoll spoke to fuel consumption comparisons for
1982, as compared to 1983 and the cost savings involved. Mrs. Holland
reitterated regarding the problems being experienced with the air
handling unit in her department. She emphasized that it was planned
to have the auxilliary unit replaced in the 1983 budget, but that this
item was one of two that was excluded from the list. Rep. Romoli
spoke to the need of exhaust fans in that area, further noting that if
they were in place, perhaps some of the other problems being
experienced in that area would not happen.

At this time, Representative Natalie Flanagan, Chairman of the Special
Budget Request Sub-Committee, then spoke regarding human service
agencies for the first quarter, and how their requests are affecting the
first quarter of the budget. She noted that she is in receipt of a letter
from the Rockingham

County Conservation

District, and noted that

this agency will probably come before the Delegation and her subcommittee, asking for an increase in their appropriation over last year.
She also spoke to a request from the Pease Youth Services Camp,
asking for an appropriation from the County for funding for the
program. She noted that the budget year has commenced, and
explained to the directer of the program that funding is not available.
She reviewed several alternatives for funding for this program, which

she suggested to the director of the program, and stressed the
importance of funding on the county level, at the time the budget is
passed. She further explained that, after meeting with the Executive
Committee, she learned that no additional funds are available for the
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program, and that a further review of this problem will be done in the
second quarter of the budget.
Discussion then followed regarding a policy for no smoking in the
Commissioners Conference Room. A motion was then made by
Representative
LoFranco,
duly
seconded
by _ Representative
MacDonald that a policy be established to not allow smoking in the
Commissioners Conference Room of the Rockingham Nursing Home
when Executive Committee Meetings of the Rockingham County
Delegation are being held. A call for the vote on this motion was
recorded as 12 yeas and 1 nay. The motion passed.

Representative John Sherburne then spoke regarding the Farm and the
work that has been done by the Farm Sub-Committee. Representative
Parr spoke to the dynamic job being done by Farm Sub-Committee
Members,

as well as the Farmer, Mr. Robert Bartlett. Representative

Palumbo spoke to the fact that intially he spoke against the farm, and
after reviewing the farm management, he wished to compliment the
farmer as well as the Farm Sub-Committee, for a job well done.
Representative Sherburne spoke the inexperience of the help on the
farm, noting that all the work is done by prison labor, noting that it
takes time to train prison personnel.

Copies of the Revenue Sharing portion of the budget were then
distributed by Representative Blaisdell. Rep. Blaisdell reviewed the
monies

spent

by various

departments

for revenue

sharing

items.

Representative Blaisdell raised a question relative to the bids received
for the cruisers for the Rockingham County Sheriff's Department.
Commissioner Driscoll noted that the bids did come in low from a
dealer in Franklin, New Hampshire, further noting that the remainder
of the revenue sharing money for the Sheriff’s Department would be
earmarked for the purchase of a polygraph, which was stated the last
meeting for revenue sharing utilization. Commissioner
Driscoll
explained further that, historically, the remainder (balance of unused
revenue sharing monies) is applied towards the Sheriff’s Department
budget, to reduce the amount necessary to be raised by taxes.

Commissioner Driscoll reviewed the purchase of the computer for the
Commissioner Office, which was voted as a Revenue Sharing item. He
reviewed the tasks that the new computer will be able to perform.

Representative

E. Jane Walker,

Chairman
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of the Salary Sub-Com-

mittee, reviewed the format her committee will take in collecting
information. She explained that all pertinent information in regards to
salaries will be gathered, and once done, will be thoroughly reviewed
by her committee, before any decisions/directions are taken.

Representative Schmidtchen then spoke regarding the Jail/House of
Correction Sub-Committee.
He spoke to Executive Committee
members in regards to increases which will be felt in this budget, due
to the fact that additional personnel will have to be hired for the prerelease center scheduled to open soon. He noted that, although it is
not apparent in the first quarter, it will be in the second quarter.
Representative Schmidtchen spoke to an allotment given to prisoners
who did not smoke ($.75). He noted that this procedure has been
abolished, due to the fact that it was originally intended to get
prisoners to stop smoking. It has, he noted, initiated the disbursement
of $.75 to prisoners for an incentive to not smoke, and enable them to
smoke anyway, which it was noted, they are doing. For that reason, it
was disallowed. Rep. Schmidtchen noted that the increase of prisoners
within the facility will increase the need for additional guards. Rep.
Gregorio asked where the additional funding will come from. Rep.
Schmidtchen noted that it will have to be absorbed within the county
budget. Rep. Schmidtchen stressed the fact that the budget has not yet
been over expended, but that he wanted to inform the Executive
Committee that there is a good possibility that this may happen, due to
the increase of staff. He noted the new DWI law, which, he noted, will

increase
the
prisoner
population.
Mrs.
Donovan,
Assistant
Superintendent of the Rockingham County Jail/House of Correction,
spoke to the number of sentenced prisoners incarcerated at the facility
as well as the number of week-end sentenced people to the facility.
She noted that seven day mandatory sentence for those convicted of
DWI second offense. Mr. Courtney reviewed the procedure for
segregating pre-trial and sentenced prisoners within the facility. He
reviewed the new facility, stating that the pre-release center will be a
minimum security facility. He stated that it is the desire to work with
those housed in that facility, trying to find them jobs once they are
released, so that they will be able to go back into society, and hopefully not return back to the facility. Mr. Courtney noted that double
bunking is done in the juvenile and sentenced section of the facility,
not in the pre-trial section. Mr. Courtney also spoke to the fact that
Rockingham County has other contracts for the incarceration of
prisonrs from other counties within the Rockingham County facility.
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Rep. Gregorio questioned the procedure of supplemental funding
requests from various departments. Rep. Quimby spoke to the risks
involved in supplemental funding. Rep. Romoli spoke to the risks
involved and the procedures involved. Rep. Quimby spoke to the
function of the Executive Committee and the actions which can be
taken and are taken by the Board in regards to a supplemental budget.
Rep. Quimby stated that this procedure is very wise to do, and feels
that this procedure is a means of warning that a supplemental budget
might be necessary and is a good procedure to follow. Discussion
followed regarding overexpenditures within department budgets. Rep.
Gregorio spoke to a policy for a supplemental budget request. He
noted that a decision should be made and it should be acted upon.
More discussion followed whereby Rep. Woodward/LoFranco moved
that the Executive Board has confidence in the Board of Rockingham
County Commissioners in handling appropriations of the County and
conducting their business. A call for the vote on the motion was
recorded as unanimous in the affirmative. Rep. Palumbo spoke to a
job well done by the Board of Commissioners, stating that they are
acting responsible in meeting the needs of the County.
Discussion followed regarding a letter which was received from the
employees at the Rockingham County Jail/House of Correction,
addressed to Chairman Quimby, Executive Committee Chairman, in
regards to health benefits for employees at the Rockingham County
Jail/House of Correction. Commissioner Driscoll spoke to the number
of employees who have filed to unionize with a union, noting that the
numbers are low. Rep. Parr stated that this letter will be reviewed and
considered by the Salary Sub-Committee.
Rep. Newell reported regarding the Registry of Probate budget and
Probate Court Budget. He informed those present that this budget was
at 23% for the first quarter. He noted that the line item for judges will
be out of balance, further stressing that the budget is being spent in an
appropriate manner.

Rep. Harry Flanders of the Public Assistance Sub-Committee spoke
regarding his sub-committee report for the first quarter. He noted that
his committee met 5 times, also noting that all three line items: Foster
Care, Board and Care of Children and Direct Relief are on line. He
noted that his committee is in favor of Senate Bill #1, and that the
sub-committee reports are all within control at present.
59

Commissioner

Driscoll

spoke

to the

New

Hampshire

Municipal

Association financing a study of insurances available to counties, and

what they have to offer. Commissioner Driscoll spoke to the cost
involved by the County of Rockingham, which will look an insurance
study, an offshoot of the self insurance program. He emphasized that
this program will have more results.

Commissioner Driscoll noted that the Commissioners met with the
insurance carrier last week and noted that insurance claims are 60%
lower as well as the fact that the dollar figures involved are also 60%
lower which were paid out. Commissioner Driscoll stated that the
Board of Commissioners is extremely satisfied with the results of
worker’s compensation. At this time, Rep. Pevear noted that her
committee (Insurance Sub-Committee) has been extremely satisfied
with the cooperation of all those involved in obtaining information for
the committee.
Rep. Gregorio spoke to a request of the Executive Committee in
regards to the quality of systems currently on board, as well as a
request regarding a report about these systems as part of the
management letter from the auditors. Rep. Gregorio was asked by the
Chairman of the Executive Committee, to look further into this
situation.

There were no questions concerning the County Attorney budget,
Sheriff's Department budget and Medical Examiner budget. Rep.
Palumbo reported regarding the Superior Court budget, stating that
overall, it was running on target. There were no questions regarding
the Insurance portion of the budget, NHACO Dues, Revenue Sharing
Ads, Maintenance Specials, RNH Revenue Sharing, Conservation
District, Maintenance Revenue Sharing, Farm Revenue Sharing,
Commissioners Revenue Sharing, County Attorney Revenue Sharing

and Computer Revenue Sharing.
Commissioner Driscoll spoke to the fact that in regards to accrued
retirement, House Bill 200 would affect all counties in regards to
accrued retirement, and wished to note that for record. Mr. Sturtevant
reported regarding the Nursing Home, noting that his budget was
currently at 21% in the first quarter. He noted that the Revenue
Sharing portion of this budget was down, because a check which
should have been received for the first quarter was not received in
time. He noted that the budget is right on line. Rep. Parr
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complimented Mr. Sturtevant and his staff for a job well done with
regards to the operation of the Rockingham Nursing Home, and asked
that this message be taken back to all employees of the Rockingham
Nursing Home. She also urged Delegation members to attend the
Open House which will be held for Nursing Home Week on Sunday.
Mr. Sturtevant spoke to the opening of the Adult Medical Day Care
Center at the Rockingham Nursing Home. He noted that the grand
opening of the Center will be on Wednesday, June 1, 1983 at 2:00 P.M.
in the Hilton Auditorium of the Rockingham Nursing Home.
There were no questions raised regarding the Cooperative Extension
Service budget, Interest on Temporary Loans, Interest on Bonds and
Notes, Payment on Bonds and Notes, Personnel and CETA Auditing.

Rep. Blanchard spoke in regards to the Farm Sub-Committee,

and her

recent attendance at the April 16, 1983 meeting of the Farm SubCommittee. She reviewed the revenues of the farm over this period of
time, stating that they will be increased in the second quarter of the
budget. Rep. Blanchard stated that she just finished attending a Farm
Sub-Committee Meeting and was very enlightened with the fact that
the farm is doing so very well, and noted her happiness with the
direction of the farm.

Discussion followed whereby Representative Skinner/Quimby moved
to accept the receipts and expenditures for the first quarter. This
motion was so voted unanimously in the affirmative.
There being no further business to come before the meeting,
Representative Romoli moved to adjourn the meeting. This motion
was seconded
by Representative Skinner and was so_ voted
unanimously in the affirmative at 11:55 A.M.

Respectfully submitted,
Representative Annie Mae Schwaner, Clerk
Rockingham County Delegation
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EXECUTIVE BOARD MEETING
Quarterly Report — 1983 Review
August 5, 1983

BOARD MEMBERS IN ATTENDANCE: Benton, Schwaner, Pevear,
Woodward,
Romoli,
MacDonald,
LoFranco,
Gage,
Gregorio,
Palumbo, Butler, Boucher, Gage, Quimby, Skinner.

SUB-COMMITTEE MEMBERS IN ATTENDANCE: Blaisdell, Walker,
Mace, Flanagan, Schmidtchen, Warburton, Newell, Blanchard, Sytek,
Campbell, Kane, Flanders.
COUNTY
Driscoll.

OFFICIALS

IN

ATTENDANCE:

Commissioner

John

C.

Rep. Benton announced that in the future, all chairmen of committees
must establish a deadline and inform Mrs. Carrolle Hueter when they
will meet, then every member will receive a consolidated deadline
date. He also stated that the Cooperative Extension Service has offered
the use of two rooms.
Chairman Quimby pointed out that only five (5) out of nineteen (19)

committees met for the second quarterly review.
Salary Review - Rep. Walker reported that her committee is gathering
information. They will meet in September and October to compile
their report. There are 93 job descriptions, as was stated by Rep.
Walker.

Farm - Rep. Blanchard and her sub-committee reported that
everything is satisfactory. There is a 17% increase in revenue over last
year as well as 2,000 bales of hay over last year. The piggery problem
she finds has greatly improved and the beef herd has been built up
over 1982. Commissioner Driscoll pointed out that 3500 pounds of
beef and 10,000 more pounds of pork have been sold to the Nursing

Home over last year. The Commissioners want to raise more piglets for
sale.
Ed Upham praised the present management as doing an excellent job
and Commissioner Driscoll agreed that there has been a dramatic
change in management.
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Probate Court - Rep. Newell feels the office budget is o.k. except for
the item of judges. Cost is up because funds have to be used for
replacement of judges who take time off from office.

Maintenance - Rep. Warburton stated that the overall budget is in
good shape. Rep. Gregorio and his sub-committee visited the office of
the Register of Deeds and found the air was very stale. An air exchange
system was shut off due to repairs. His committee will review the
needs of an air conditioning system there. Mrs. Edith Holland declared
that the air in her office was offensive and that automated machines
made for warmer air and added to their discomfort. The system has
been turned off at night and this she warned could damage microfilms.
Commissioner Driscoll asked that the board correct the
whereby Chairman Quimby asked Rep. Warburton to bring
estimate of the job to be done to alleviate the problem.
Quimby may, he said, call for supplemental funding with the
out on bids.

problems
in a cost
Chairman
job going

Rep. Skinner and Rep. Gregorio moved that the board give the
sub-committee the authority to work with the Commissioners to come
up with short and long term solutions to the problem. The motion was
adopted.
Rep. Blaisdell feels that the sum of $2,900.00 in revenue sharing could

be used to pay for an exhaust system.
Registry of Deeds - Rep. Kane stated that this budget is close to the
50% mark with a 61% increase in business. He also cited the problem
of the need for proper ventillation.
Fuel Consumption - Commissioner Driscoll declared that installing
double window panes had resulted in savings and that conservation
has really worked.

Extension Service - Rep. Campbell stated “the Extension Service is
doing a good job. The budget is o.k. and will build in appropriate
revenues.”

Superior Court - Rep. Sytek stated that the back log of cases won’t be
cured until more court room space is available and that the total
amount of the budget appears to be adequate.
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Commissioners Budget - Rep. Mace expressed concern that the new
computer was not on line and that a small addition was being added to
the Commissioners Office to house the computer. Rep. Palumbo said
that the new computer was not to be in line until fall and operators had
to be trained. Commissioner Driscoll said there was $22,000.00 in the
budget for enclosing the porch. As to attorney’s fees, $10,000.00 was
budgeted. The bill now amounts to $18,000.00. According to
Commissioner Driscoll since the Plaistow law suit was settled out of
court, the County may be reimbursed by the insurance company.

Revenue Sharing - Rep. Blaisdell stated that there is an unexpended
balance of $44,554.06.
Board & Care of Children - Rep. Flanders stated that the “cost will
exceed the appropriation.” Commissioner Driscoll stated that he feels
that no extra funds will be required only a transfer of funds.

Rep. Skinner spoke about the benefits of the mediation system but
Commissioner Driscoll doesn’t feel that it is the total answer because
there is no cap on agency costs. He was critical of the attitude of the
courts that a more expensive place does a better job in the care of
foster children. Chairman Quimby feels that there should be ways to
cut costs. He suggested that there should be ways to exercise some
leverage. He appointed Reps. Flanders, Skinner and Boucher to
recommend a remedy on short and long term steps that should be
taken.
Jail- Rep. Schmidtchen said, “the Jail is doing a good job. The salaries
are in line but food costs are up.” No cash he announced is being given
to inmates only cigarettes. Their revenue is down because there are
less federal prisoners and out of county prisoners being housed. The
problem of bad air and proper exchange of air at the jail was discussed.
Two female prisoners were reported as pregnant and three were
suffering
from
asthma.
Chairman
Quimby
stated
that the
Superintendent should have put up a red flag.

Human Services - Rep. Flanagan’s committee found no problems. To
date they have nothing from Pease Air Force Base. A Safe Place she
reported was busy and expanding.
Rep. Greene reported by letter that the green house for eccupational
therapy services would be in service soon. Rep. Skinner announced
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that coverage to the towns on day care for senior citizens had been
carried out.
Insurance - Commissioner Driscoll said the Commissioners were
satisfied with insurance losses. The sum of $48,000.00 was paid out last
year and $17,000.00 this year. They are cooperating and getting people
back on the job quicker.

Radio Repairs -There is a two (2) man team. It was felt that the county

owned telephone is being neglected. Chairman Quimby wants that
function moved out of the Sheriff's Department and into another
department with only one (1) man to do the job.
Reps. Boucher and Gregorio moved that the Commissioners study the
feasibility of transferring that function of telephone service to another
department. Motion adopted.
Seabrook Plant - Rep. Pevear announced that the State Civil Defense
Service officials expect county employees to stay behind at the nursing
home in the case of a plant accident.
Reps. Skinner and Boucher
accepted. Motion adopted.

moved

that

Meeting adjourned at 12 noon.
Respectfully submitted,
Representative Annie Mae Schwaner, Clerk
Rockingham County Delegation
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the

quarterly

report

be

EXECUTIVE COMMITTEE

Rockingham Nursing Home
Commissioners Conference Room
Brentwood, New Hampshire
November 4, 1983

PRESENT:
HONORABLE
EXECUTIVE
COMMITTEE
MEMBERS:
Schwaner, Butler, Palumbo, Gregorio, Romoli, MacDonald, LoFranco,
B. Gage, Woodman, Quimby, Benton.

OTHERS IN ATTENDANCE: HONORABLE REPRESENTATIVES: Walker,
Sherburne, Blanchard, Flanagan, Campbell, Schmidtchen, Mace,
Ames, Flanders H., Kane, Malcolm. Commissioner Ernest P. Barka,
Chairman, Board of Rockingham County Commissioners; Commissioner John C. Driscoll, Clerk, Board of Rockingham County
Commissioners;
Mr. Roy E. Morrisette,
Personnel
Officer for
Rockingham County; Mrs. Carrolle A. Hueter, Secretary to the Board
of Rockingham County Commissioners; Mr. Basilio Diaz, Supervisor of
Maintenance; Mr. John D. Courtney, Superintendent, Rockingham
County

Jail/House

of Correction;

Mrs.

Patricia

Donovan,

Assistant

Superintendent, Rockingham County Jail/House of Correction; Mrs.
Edith E. Holland, Register of Deeds for Rockingham County; Mr.
William F. Sturtevant, Administrator, Rockingham Nursing Home; Mr.
Robert Bartlett, Farm Manager for Rockingham County; High Sheriff
Charles F. Vetter, High Sheriff of Rockingham County; Mrs. Rebecca
Tarleton, Administrative Assistant to the High Sheriff of Rockingham

County; Mr. Richard Hopley of Costello, Lomasney and deNapoli and
Ms. Martha James of the Exeter News-Letter.

Rep. Quimby opened the meeting, and stated that the purpose of the
meeting was to review the third quarter budget report for Rockingham
County, as well as review the air cooling system proposed for the
Registry of Deeds Office. Mr. Richard Hopley, of Costello, Lomasney
and deNapoli then spoke to those present regarding the design of the
proposed system for the Registry of Deeds Office. He spoke regarding
the newly proposed system, and reviewed in length, the design of the
system. He showed the difference between the two systems, as
proposed, noting that, once the system is in place in the courthouse, it
would be different from the systems already in the building, but would
be tied into the system.
Mrs. Holland, Register of Deeds for Rockingham County, then spoke
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regarding the need of the system and the confidence in the company
doing the engineering.
Discussion
followed
regarding
several
questions relative to what the system will provide for the Registry of
Deeds. Mr. Hopley answered these questions throughly. Rep. Quimby
spoke regarding the need for a public hearing on the request from the
Commissioners and a vote from the Executive Committee, regarding
the possible purchase of this system. Commissioner Barka explained
that the Registry of Deeds had anticipated a large amount of revenues,
noting that $350,000. was estimated. He noted that, to date, $600,000.
has been taken in so far. He asked for consideration of utilizing some
of the revenues received from the Registry of Deeds for the purchase of
the proposed system. More discussion followed whereby Rep. Butler
moved, duly seconded by Rep. MacDonald to authorize the Board of
Rockingham County Commissioners to expend from revenues, up to
$85,000.00 for the purpose of bidding and the installation of an air
cooling system in the Registry of Deeds Office. This vote was recorded
as unanimous in the affirmative.
At this point in the meeting, Rep. Quimby spoke to the date set aside
for Rockingham County Day, January 21, 1984 for the purpose of
reviewing the budget as proposed for 1984, as well as asking questions
of the various department heads, and a chance to tour the facilities at
the Rockingham Nursing Home Complex as well as at the Rockingham
County Administration and Justice Building.
Rep. Benton then spoke to those in attendance regarding his request
for scheduling meetings. He reminded sub-committee chairmen that
not all followed the procedure of scheduling, asking that more of an
effort be made in the future. He noted that if the procedure is followed
correctly, a savings can be noted, as well as the time it takes to do the
assorted mailings.

Cooperative Extension Service - Rep. Campbell reported regarding this
budget, noting that it is right on line. She noted the possibility of
having a surplus in various categories of the budget at the end of the
year. She detailed the entire budget, explaining that some equipment
will be purchased at the end of the year which is needed. She also
distributed copies for all Executive Committee Members which
explains the budgetary process of the Cooperative Extension Service,
noting that it is different from the other departments procedures.
Commissioners

- Rep.

Mace

reported
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regarding

this

departments

budget, noting two areas where overexpenditures were noted, do to
the fact that the costs for printing have increased (annual report and
county directory). All in all, Rep. Mace reported that this budget is
doing very well. Commissioner Driscoll spoke to the revenues being
down because rent cannot be charged to the various other agencies
located in the Administration Building who are under grants. She
stressed the fact that the budget for the Commissioners was in fine
shape.

Treasurer and Deputy - Rep. Ames reported regarding this department
as well as the Auditors portion of the budget. He stated that both line
items are doing well, also noting that the computer will not be on line
until the first of the year (1984).

At this point in the meeting, Rep. Benton was questioned as to when
the various sub-committees would be reviewed for the purpose of
filling vacancies. Rep. Benton stated that he will get together with
Rep. Parr to appoint new members to the various vacant positions in
sub-committees. Rep. Quimby spoke to the various sub-committees
working together in the budgetary process in the beginning of the 1984
budget process as well as the final review.
Medical Examiner/County Attorney - Rep. LoFranco reported in
absence of Rep. Mason regarding these two budgetary line items. Rep.
LoFranco spoke to the fact that office equipment and expenses were
over, but that the overall budget will be in good condition. He spoke
to the problem with the telephone billing, noting that there are
currently 4 lines for 5 people, further noting that the telephone
company
does not breakdown
the various department calls.
Commissioner Barka noted that the County has saved a lot of money
since they purchased their own telephone equipment, but stated that
the telephone company will not break down the telephone usage for
the various departments at the Rockingham County Administration
and Justice Building.
Registry of Deeds - Rep. Kane reported regarding this department,
noting that it is doing very well. He stated that a 65% increase has
been felt in the area of documents. He also noted that other areas are
up such as postage, telephone and supplies, due to the fact that
documents have increased. He stressed that savings will be felt in
other areas of this departments budget.
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It was noted that there was no one available to report on the Registry
of Probate budget.

Sheriff's Department
- Rep. Quimby reported that the Sheriff's
Department is at 65% through the third quarter on expenditures. He
noted that the 1984 budget includes a request for two (2) additional
baliffs for the utilization of court holding sessions in Portsmouth as
well as in Exeter. He read the report, as presented, stating that the
Committee found a solid operation in the Sheriff’s Department. He
noted his concerns as to why the Sheriff's Department does not bill for
radio services that the technicians do on town and city cruisers. He
spoke to the value of the service being provided, noting that some subcommittee members feel that billing for these services is necessary,
and some feel that the services should not be billed for. Sheriff Charles
Vetter spoke to his feelings that billing should not be done. A question
was asked of High Sheriff Vetter as to why he did not feel that billing
was necessary. Sheriff Vetter spoke to the fact that if his department
started a billing procedure, it would become competitive with
companies who do this type of work, and he felt strongly that this
should not happen. Rep. Quimby spoke to the fact that the Executive
Committee would await the recommendations
from the subcommittee before any action is taken in this regard.

Maintenance Department - Rep. Malcolm spoke regarding this budget,
stated that, after conversing with Mr. Diaz, his sub-committee learned
that the #2 well is contaminated. Mr. Diaz spoke to the cost involved
to put the well back into shape. He noted that the well in question is
very high in BOD levels and salts. Mr. Diaz stated that he is not really
clear, and others who have reviewed the contaminated well, where the
contamination is coming from. Questions relative to the location of
the #1 well were asked. Commissioner Driscoll noted that the #1 well is
a safe distance away from the #2 contaminated well, which he noted,
has been in this condition for a couple of years.
Rep. Palumbo questioned the revenue shortfalls in this department.
Mr. Diaz stated that his department is always one month behind,
noting that the expenditures will adequately cover the revenue
shortfall. Rep. B. Gage spoke to her concerns regarding the #2
contaminated well. She questioned whether problems would be
experienced in the near future as a result of this contamination. She
suggested that the problem should be looked into - studied at length.
Discussion followed regarding the possibility of starting a capitol
69

reserve fund for expenditures throughout the County in the near
future, such as the issue of the contaminated well, and resolving the
problem due to necessity. Rep. Benton questioned the entire Executive
Committee as to their overall feeling regarding this possibility.

Discussion followed whereby it was noted that it was the feeling of the
Executive Committee that the idea of a capitol reserve fund should be
looked into, with the strong feeling that the Executive Committee have
a handle on the expenditures of this line item, should it be considered
a budget item. Commissioner Barka stressed the fact that the
Commissioners would have direct contact with the Executive
Committee regarding any expenditures made out of a capitol reserve
fund.

Superior Court - Rep. Quimby spoke in absence of Rep. Sytek. He
reviewed this line item. Rep. Palumbo spoke to the overages in some
areas, stressing that the Clerk of Superior Court only has control of a
few areas within his budget, with regards to the overages, the bottom
line should balance out.

Old Age Assistance - Board and Care of Children and Direct
Rep. Flanders spoke to these three line items within the 1983
third quarter. He noted that there are no problems with the
Assistance portion of the budget and Direct Relief budget.

Relief budget Old Age
He did

stress a bit of bad news, in that the Board and Care of Children budget
is over expended by $98,857.00 as of September, $118,000.00 over as

of October with the possibility of another $100,000.00 by the end of
the year. Rep. Flanders stressed the point that these costs are court
mandated, with which the county has no control what-so-ever.
Discussion then ensued as to the charge of the special committee
named by the Executive Committee to look into the possibility of
starting a county Mediation Program. Rep. Flanders stated that the
following members were named to the committee: Honorable
Representatives: Flanders, Skinner, Boucher and Butler. He stated
that his committee met and discussed at length, the concept of
Starting a County Mediation Program. He informed Executive
Committee members that the committee voted to support a noncounty special in the amount of $20,000.00 under a Special Budget
Request item with the anticipation of a $15,000. expenditure for a
second year for a Mediation Program for Rockingham County. Rep.
Flanders spoke to mediation programs in general, and how they work,
and the viable success of the on-going mediation programs. Rep.
70

Flanders spoke to how well a program can work, noting the essentials
of the program in detail. A question was raised as to whether parents
can be ordered to pay for placement of their children in foster homes
or facilities. Commissioner Driscoll noted that it can be done andin
some instances, collections are done. Rep. Palumbo noted that, after
looking at the amount of revenues in this particular line item, it would
appear that a paltry sum is ever payed, although efforts for collection
are done. Rep. Butler spoke to the importance of training volunteers
for the program and the need for such within the program, instead of
just one person heading up the program. Rep. Gregorio spoke to the
fact that there is a need for the courts to get involved with the
program, on the district court level, with regards to placement. Rep.
MacDonald noted the over-expenditures in the Board and Care of
Children line item, stressing the need for this type of program,
especially in the Portsmouth area, where a large amount of the
expense is felt. Commissioner Barka explained that Mrs. Barrows, who
works for the County in the welfare department, is working hand-inhand with judges with regards to the program. Rep. Quimby noted his
concerns for the placement of children, and the well being of the child
in question. Rep. Butler spoke to the law, stating that the law states
that the child comes first, further stressing the rights of the child.
Special Budget Requests - (non-county specials) Rep. Flanagan spoke
to the fact that the Conservation District is right on line in their
budget. She also noted that she received a very nice letter from the
Director of Rockingham County Community Action Program, Mr. Jack
Lahey, stated that that agency would not be coming to the county
asking for funding from their 1984 budget. She also noted that A Safe
Place - Seacoast Task Force on Family Violence has a new Executive
Director. Rep. Flanagan stressed that all other agencies are right on
line, and that things are looking well.
Farm - Rep. Sherburne reported that there was a 40% drop in the silage
crop this year due to the drought, as was felt by every other farm in the
area. He explained that it was the decision of the farmer that the swine
herd be cut back, and increased the cattle herd. He noted that this was
a very wise decision, noting that the price of pork is very low at this
time. He spoke to the income of the farm, noting that it is anticipated
that a break-even budget will occur. He did note, however, that
expenses for the farm are up. Rep. Sherburne noted for record that
ninety (90) hogs had to be disposed of last year due to TB. This year, he
noted, eleven (11) were disposed of, stressing the precautions for
Fil

disease control at the farm. He also noted the tremendous increase in
the quality of hanging beef in the freezer of the Dietary Department
for utilization at the Rockingham County Nursing Home, as opposed
to the quality of last years beef. Rep. Sherburne went on to state that
his committee met with Ms. Loretta Murphy, Food Services Director as
well as staff members in the Dietary Department and learned that they
are very happy with the quality of the beef from the farm. Rep.
Sherburne stressed good initiative has been made with regards to the
operation of the Rockingham County Farm. Rep. Benton spoke to the
fact that he had learned that some of the cows had been getting out,
and wandering over to neighbors properties. Commissioner Barka
spoke to the fact that new fences are going up, replacing old fencing.
He also noted that the prior problem with the cows getting out onto
the neighbors property, with regards to damage, has been all handled
through the insurance company for the County, stressing that the
entire matter was taken care of. Rep. Quimby, together with the rest of
the Executive Committee, complimented both Rep. Blanchard and
Rep. Sherburne for the fine work done by the Farm Committee.
Insurance - Rep. Quimby spoke to the fact that the Commissioners are
looking into this line item, and have placed these items out to bid.
Commissioner Barka noted with interest that proposals for the auditing
of the Rockingham County Nursing Home are now being accepted and
reviewed.
Rockingham County Nursing Home
- Rep. Quimby reported in the
absence of Rep. Greene with regards to the Rockingham County
Nursing Home Sub-Committee transactions. Overall, the budget is in
good shape, he noted. He did note problems with transportation in the
Rockingham County Elderly Day Care Program.
Rockingham County Jail/House of Correction
- Rep. Rowland
Schmidtchen spoke to his sub-committees report. He noted that the
Jail/ House of Correction is now an accredited facility, stressing that all
those involved regarding the accreditation of the facility should be
commended for their fine work. Rep. Schmidtchen explained that
week-end prisoner levels are high, and it creates a burden on other
areas such as supplies, clothing, bedding and food. He did note that
the overall budget was under 75% for the third quarter. Rep.
Schmidtchen did note that the administration portion of the budget
did have two (2) typewriters replaced. A question was raised regarding
the cooling system in the Rockingham County Jail/House of
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Correction. Mr. Courtney stated that this is still being looked into,
noting that the problem has not been resolved as of yet. Mr. Courtney
was asked regarding the capacity of the facility. He noted that the total
capacity of the pre-trial section is 39; female portion of the facility 23, Male House of Correction portion - 24, Pre-Release Center portion 20, Juvenile Section - 4.

Mr. Courtney further stated that there are two (2) people currently
being held in the protective custody area of the facility and further
noted that the four (4) currently being held in the juvenile section are
not juveniles, but rather adults on work release.

Delegation Expenses - Rep. Benton spoke to the budgetary process
with regards to getting as many representatives involved in the
process. He stated that he was not very upset with the overage in the
Delegation portion of the budget, stating that the sub-committees
have been working very hard, noting the various meetings involved.
Rep. B. Gage spoke to the overage, noting that this topic was
discussed at the last Executive Committee Meeting, with an
anticipation of such an overage. She also noted that there was a lot of
discussion with regards to increasing this portion of the budget at the
last meeting. Rep. Quimby asked that Rep. Benton look into the need
of holding a public hearing for the purpose of an overexpenditure in
the Delegation line item. It was noted that Commissioner Driscoll
would work with Rep. Benton in finding an answer to this problem.
Salaries - Rep. Walker spoke to those in attendance, stating that her
committee has been meeting regularly, and also met with the
Personnel Advisory Committee to gather as much information as
possible in regards to salaries for employees of Rockingham County as
well as elected official salaries. She noted that her committee has had
discussions with the Commissioners and department heads for more
information. She spoke to a recent newspaper article which spoke to
the fact that the Rockingham County Personnel Commission was
proposing a projected 9% increase for employees of Rockingham
County for budget year 1984. She expressed her feelings in that, she
felt uncomfortable with this projected figure, as stated, before her
committee had made their recommendations. She noted further that
she received information from the private sectors, as well as major
companies, school departments and other counties. Rep. Walker
stated that she learned that major corporations also participate in
similar surveys to see what the competitive job market is. Rep. Walker
‘3

explained further that she approached Digital Corporation in hopes
that they could program the information needed into a program. She
noted that the procedure would take an awful long time to do otherwise. She
computer
Palumbo
program
regarding

was told that such a program could be done, utilizing the
at Digital, and having someone compiling the program. Rep.
spoke to the need of having someone with experience to
the data available into the program. Discussion followed
costs involved. Rep. Walker stated that the cost to make
such a program would entail the sum of $200.00. She noted that if the
committee were to spend the time and put the information together, it
would take an enormous amount of time to do the work involved,
which, she stated, would take numerous meetings with all subcommittee members in attendance, as well as the fact of per diem to
do the collating that is necessary to carry out the task. Discussion
followed with Rep. Quimby suggesting that perhaps the committee
should set aside the information gathered, and suggested that a
comparison be made with the public sector. Rep. MacDonald stated
the need to make a comparison of county to county. Mr. Roy
Morrisette, Personnel Officer spoke to the fact that he has been
working very hard, matching job description of county employees with
those of state employees. He further noted that both he and Mr.
Sturtevant, Administrator of the Rockingham County Nursing Home,
have been working diligently to match job descriptions with those
employees on the state level. Part of the procedure, he noted, was also
matching fringe benefits, such as Blue Cross/Blue Shield, longevity,
rate comparisons as well as sick time, vacation time, holidays, dental

plans and insurance plans. It was the feeling of the Personnel Officer
that comparisons should be made with the State level of a county of
the size of bigger than Rockingham County, such as Hillsborough
County. Mr. Morrisette spoke to the most recent proposal of the
Personnel Commission, which will represent an overall 10% increase
over last years payroll as opposed to 15% as was originally proposed.
He noted that it would enable the high pay grades to receive 5% and
lower grades to receive 7%.

Rep.Quimby, speaking for the Executive Committee, stated that it was
his feeling that the request for $200.00 from the Salary SubCommittee to put a program comparison together, be declined. Rep.
Quimby went on to state that although the report given and offered by
the Salary Sub-Committee would be helpful, it does not make the
appropriate comparisons. Rep. B. Gage spoke to the need to have all
the various sub-committees established for the purpose of studying
74

salaries, working together to come to a uniform agreement on what
they want to recommend.

Rep. Walker spoke to all the work she and her sub-committee did, in
trying to put all this information together. She spoke to the need to
have this information collated. At this time, Mr. Roy Morrisette,
Personnel Officer spoke in regards to the need of abandoning the
“across the board” statement for increases, and stated that this should

be better noted as a wage and salary adjustment. He stated that after
the Personnel Commission met, it was agreed that an overall 10%
increase for salaries for the county budget was sufficient, rather than
the proposed 15%. Rep. Quimby stated the need for better
communications between the Salary Sub-Committee, the Personnel
Commission and other interested employees. Rep. Malcolm spoke to
being in favor of going forward with the Salary Sub-Committee
finishing their report. Mrs. Edith Holland spoke to the great success of
the Personnel Commission in regards to the wage and salary system
established for county employees. She spoke to the great efforts and
dedication of Mr. Morrisette, Personnel Officer, in working together
with the Salary Sub-Committee, as well as the Personnel Commission
and others involved in the process.
At this point in the meeting, Rep. Benton spoke to RSA 24:15111
relative to over and under expenditures. It was Rep. Benton’s
suggestion that the Commissioners provide the Executive Committee
with a listing of over and under expenditures by December for their
review.

Rep. Gregorio spoke to the budget format, stating that he sent out a
letter to all departments relative to their suggestions for budget format
changes. He noted that three departments responded and asked to
meet with him about suggested budget format changes. He noted
that he worked with Mrs. Holland, Mr. Courtney and Mr. Diaz. It was
Rep. Gregorio’s suggestion that the overall budget format not be
changed. Mr. Morrisette spoke to the possibility of breaking down
individual budgets into sub-sets, stressing that the overall budget
format would not have to be changed. It was noted that the
Commissioners were in agreement to have the process of sub-sets
incorporated into the budgetary format.
There being no further business to come before the meeting,
Representative Palumbo moved to adjourn the meeting. This motion
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was seconded
by Representative
Benton
unanimously in the affirmative at 12:35 P.M.
Respectfully submitted,
Honorable Annie Mae Schwaner, Clerk
Rockingham County Delegation
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and

was

so _ voted

PUBLIC HEARING
December 16, 1983
Commissioners Conference Room
Rockingham County Nursing Home
Brentwood, New Hampshire

PRESENT: EXECUTIVE COMMITTEE MEMBERS: Honorable Representatives:
Parr,
Benton,
Schwaner,
Pevear,
Woodward,
Romoli,
MacDonald, Gage T., Gregorio, Butler, Boucher, Quimby, Leslie.
OTHERS: Commissioner Ernest P. Barka, Chairman, Board of Rockingham County Commissioners; Commissioner John C. Driscoll, Clerk,

Board

of

Sturtevant,

Rockingham

County

Administrator,

Commissioners;

Rockingham

County

Mr.

William

Nursing

Home;

F.
Mr.

Basilio Diaz, Supervisor for the Rockingham County Maintenance
Department; Mr. Clarke R. Chandler, Treasurer for Rockingham
County; Rep. Mary Ann R. Blanchard; Rep. E. Jane Walker and Mrs.
Carrolle A. Hueter, Secretary to the Board of Rockingham County
Commissioners.
The Public Hearing was opened at 9:00 A.M., with Rep. Quimby
opening the Public Hearing, stating that the purpose of the meeting
was to appropriate additional funds for the overexpenditure of foster
care, due to shortfalls

in that budget

as well as the procedure

to

authorize the Treasurer to borrow money in anticipation of taxes for
1984 budget year.
Rep. Quimby reviewed the following with regards to the shortfalls in
the foster care budget:
Old Age Assistance
$2,432 ,044.00
Payments thru November
$1,950, 130.00
$ 481,914.00
Payments in December
Surplus

$) 2357230.00
$ 246,684.00

Foster Care over Budget thru November
December Payment Projected

$
$

188,749.00
50,000.00

$

238,749.00

Operating Surplus - Direct Relief

$
vy

=§=15,000.00-$20,000.00

Commissioner Driscoll noted that there was a surplus in Old Age
Assistance and Direct Relief, which would make up for the shortfall,
provided that the Executive Committee was aware of the situation, and
agreed upon the procedure to follow.

Commissioner Barka also noted that the Executive Committee would
hear a request from the Treasurer, to borrow in anticipation of taxes for
the 1984 budget year. He noted that the Treasurer would ask
permission from the Executive Committee to borrow in anticipation of
taxes, a procedure that is done every year at this time. Commissioner
Barka noted that it is anticipated that the Treasurer will ask to borrow
nine million dollars, as opposed to the eight million dollars that he
borrowed last year.
Rep. MacDonald questioned if the meeting was duly advertised,
noting for the record that there were no members of the general public
in attendance at the meeting. Commissioner Driscoll advised that the
meeting was duly advertised and was posted in two appropriate places
(Rockingham County Administration and Justice Building as well as
the Rockingham County Nursing Home).

There being no further questions from the public or
attendance, the Public Hearing was adjourned at 9:10 A.M.

those

in

Respectfully submitted,
Annie Mae Schwaner
Clerk
OLD AGE ASSISTANCE
PAYMENTS THRU NOVEMBER

$2,432,044.00
$1,950, 130.00
$ 481,914.00

PAYMENTS

$

=235,230.00

SURPLUS

$

246,684.00

FOSTER CARE OVER BUDGET THRU NOVEMBER
DECEMBER PAYMENT PROJECTED

$
$

188,749.00
=50,000.00

$

238,749.00

IN DECEMBER

OPERATING SURPLUS - DIRECT RELIEF
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$

15,000.00 - $20,000.00

EXECUTIVE COMMITTEE MEETING
Commissioners Conference Room
Rockingham County Nursing Home
Brentwood, New Hampshire
December 16, 1983
PRESENT:
EXECUTIVE COMMITTEE:
HONORABLE
REPRESENTATIVES:
Parr, Benton,
Schwaner,
Pevear,
Woodward,
Romoli,
MacDonald, Gage T., Gregorio, Butler, Boucher, Quimby, Leslie.
OTHERS:
HONORABLE
REPRESENTATIVES:
Connors,
Walker,
Splaine, Blanchard, Commissioner Ernest P. Barka, Chairman, Board
of Rockingham
County Commissioners;
Commissioner
John C.
Driscoll, Clerk, Board of Rockingham County Commissioners; Mr.
William F. Sturtevant, Administrator, Rockingham County Nursing
Home; Mr. Basilio Diaz, Supervisor, Rockingham County Maintenance
Department; Mr. Clarke R. Chandler, Treasurer of Rockingham County
and Mrs. Carrolle A. Hueter, Secretary to the Board of Rockingham
County Commissioners.

The meeting was opened at 9:10 A.M. by Rep. Quimby, Chairman of
the Executive Committee. He explained the purpose of the meeting,
noting that the purpose was to appropriate additional funds for the
overexpenditures of foster care payments, due to shortfalls in that
budget as well as authorizing the Treasurer to borrow in anticipation of
taxes.
Discussion followed with regards to the motion at hand, to authorize
the Treasurer to borrow,
as well
as authorizing
additional
appropriations for the payment of foster care shortfalls. Rep.
Woodward then moved, duly seconded by Rep. MacDonald to accept
the recommendations of the Commissioners as presented to the
Executive Board regarding foster care shortfalls and additional
appropriations. Discussion followed the motion.

Commissioner Driscoll spoke briefly regarding the proposal being
Submitted as a special budget request for a Mediation Program for
Rockingham County. Commissioner Driscoll noted that this proposed
program will assist in the placement of foster care children, with the
availability futuristically of a hot line for placements of foster care
children in private homes. Commissioner Driscoll related regarding
the problems of placements of foster care children, stating that the
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intent of the program is to train mediators to mediate disputes
between child and parent so that a placement does not have to occur.
Rep. Butler spoke in favor of the current mediation program, stressing
that she has worked with Mrs. Barrows, and stated that she felt that a
mediation program to train mediators will aide Rockingham County.
She emphasized the point that mediation programs are already in
progress in many communities, and working out very well, stressing
the need for Rockingham County’s mediation program.
Rep. Boucher also spoke highly in favor of such a proposed program
for Rockingham County, noting the costs incurred for placements of
foster care children in the Youth Development Center. He stressed the
cost factors involved, as well as the fact that it could possibly also aide
and help the child in question being placed. He stated that he is very
interested in the inception of this proposal, stating that it was his
feeling that he could finally see a “light at the end of the tunnel.” Rep.
Richardson D. Benton also spoke in support of the proposal. Rep.
Romoli questioned the expense of placements of foster care children,
and asked why it is so much. Rep. Boucher noted with interest that the
private providers have those who need the services “by the throat”,
stressing that there is no real control factor involved in the costs. Rep.
Parr spoke to this, stating that the Youth Development Center is now
in the process of revamping their entire criteria, as far as programs are
concerned. She stressed that with the revamping of the YDC, there will
also be a very good piece of legislation to follow in regards to this in
the 1985 session.

Rep. Gregorio noted his agreement with the proposal, stating that from
his experience as a selectman, the mediation program does work. He

did note Sandown’s problem in that the school district is Timberlane
and the court district is the Derry District Court. Commissioner Barka
stressed that the proposed proposal is a one or possibly two shot deal,
just to train mediators. At this point in the meeting, Rep.
Woodward/MacDonald moved the question. A call to limit debate
was recorded as unanimous in the affirmative. A call for the motion at
hand made by Representative Woodward/MacDonald was recorded as
13 affirmative votes, no negative votes on a roll call vote. The motion
was recorded as a unanimous affirmative vote.

The second item of business, as discussed previously, was for the
authorization from the Executive Committee to the Treasurer to
borrow money in anticipation of taxes for the upcoming year.
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Treasurer Chandler then spoke to those in attendance,

outlining the

borrowing procedure. He distributed copies of the DRAFT 1984 budget
for review. He spoke to some “gaps” within the DRAFT budget as
distributed, stressing that the figures shown are the budgetary figures
submitted by department heads. Treasurer Chandler spoke to the
possibility of borrowing the sum of nine million dollars for the 1984
budget, as opposed to the eight million dollars that was authorized to
borrow last year. Treasurer Chandler went on the state that although
eight million dollars was borrowed last year, seven million five was the
amount to be raised by taxes.
Treasurer Chandler went on to explain the investment process to the
Executive Committee, the proposed rates and return rates involved in
the procedure. Discussion followed whereby Rep. Woodward/MacDonald moved that the money in the Treasury of the County being
insufficient to meet the demands upon it during the fiscal year
beginning January 1, 1984 approval is hereby given to the Treasurer
upon the order of the County Commissioners, to borrow up to nine
million dollars under RSA 29:8 as amended. Discussion followed the
motion. Rep. Parr questioned the proposed interest rates. Treasurer
Chandler stated an estimated 6% would most likely be the going rate
of interest. Treasurer Chandler also spoke regarding net interest
spread, noting that the entire procedure goes out to bid, and, whoever
has the best rate gets the bid. A call for a vote on the motion was
recorded as unanimous in the affirmative (13 yeas and O nays).

Rep. Woodward spoke to working towards getting the district courts to
change their process of placements for foster care children. Discussion
then followed regarding the status of the law suit recently filed against
the County of Rockingham. Commissioner Driscoll explained the suit
filed against the County, stating that the Commissioners have retained
the services of a hard hitting law firm for their legal council. He noted
that the Board of Commissioners have met with their lawyers in regards
to this suit.
There being no further business to come before the meeting, Rep.
MacDonald/Parr moved to adjourn the meeting. The meeting was
adjourned at 10:05 A.M.
Respectfully submitted,
Rep. Annie Mae Schwaner, Clerk

Rockingham County Delegation
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BOARD OF ROCKINGHAM COUNTY COMMISSIONERS REPORT

The Rockingham County Commissioners are the chief elected officials
regarding fiscal matters for all county activity. It is their responsibility
to authorize all purchases and payments on behalf of the county. Any
purchases in the amount of $1,000. or more must be authorized by the
Commissioners after having been submitted to public bid.
Your County Commissioners are ultimately responsible for the
administration of the counties 291 bed nursing homes, county jail/
house of correction with the capacity to house 115 inmates, the
county farm which raises an average of 180 head of beef cattle and 400
pigs which are used to feed the residents of the Home, Jail/House of
Correction and employees. They are also responsible for all county
welfare programs, such as Old Age Assistance, Aid to the Permanently

and Totally Disabled, Foster Care and Group Homes for court ordered
placements and all Direct Relief to county needy. Their responsibilities
also extend to the protection of all real and personal property.
The

Commissioners

together

with

other

county

officials

(Sheriff,

Register of Deeds, County Treasurer, County Attorney and Register of
Probate)
comprise the County
Personnel
Commission
which
establishes all employee rules and regulations for equal employment
opportunities and merit systems, hear employee grievances and assure
non discrimination in county employment practices.

Each Monday the Board of Commissioners meets with all department
heads under their jurisdiction to discuss operations, review bids and
any other pertinent subjects that might come before them. The public
is always welcome at these meetings. The press/media has the
opportunity to meet with the Board at all times.
During 1983 a great deal of time and effort was spent reviewing the
County insurance programs with changes being made that were
advantageous to the county taxpayers. During 1984 there will be an
in-depth study of the wage/salary, job classification and merit system.
This system has been in place since 1978 and now needs to be
reviewed.

The County saw its Foster Care costs rise from $300,000. to $700,000.
for court mandated placements. This is a very disturbing development.
Hopefully the day will come in the near future when the state will
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assume

its responsibility as it relates to our children placed by the

courts.

The County is now computerized and we are looking forward to greater
efficiency in the bookkeeping and accounting departments with no
increase in personnel.

The Board of Commissioners were pleased to be able to state that for
the first time in many years the county tax was reduced in 34 towns
and 1 city.

Your alcohol/drug counciling program has continued to be very
productive and worthwhile, particularly with the inmates of the
Jail/ House of Correction. This program is funded by the State Office of
Alcohol and Drug Prevention.
The state funded RIDD Program (Reduce the Incidence of Drunk
Driving) closed out in 1983 with satisfactory statistical data which
indicated a reduction in drunk driving related deaths in Rockingham
County.

In January 1983 the Rockingham County Jail/House of Correction was
the first jail in the State of New Hampshire to be certified by the
American Medical Association. The GED Program has expanded and
made it possible for many of the inmates to gain their high school
equivalency certificate. Due to lack of space in the Jail/House of
Correction a pre-release center was opened in the former Crisis
Center. This has made 24 more beds available in the House of
Correction Facility.
Rockingham County has been instrumental through a county created
task force on options for the elderly, in establishing a county wide
telephone reassurance program for the isolated elderly. This program
is a cooperative effort between the postal department, area churches,
selectmen, chiefs of police and many other organizations. This
program will be staffed daily by Retired Senior Volunteer Program
volunteers. The program will become operational early in 1984.
Perhaps the highlights of 1983 could be the opening of the
Rockingham County Medical Day Care Center for the elderly at the
nursing home. The center now cares for about 30 clients. The program
is a pilot project in cooperation with the State Division of Welfare. The
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success of this program is the reduction in costs for the medically
needy who yet receive the physical and emotional attention that they
deserve without being institutionalized.
The Board of Commissioners would like to take this opportunity to
extend their thanks for the support and cooperation, which has been
evident, that we received from the residents of Rockingham County,
our fellow elected officials, the County Delegation Executive Board,

the entire Delegation and especially the county employees whose
dedication make it all work and worthwhile for those whom we serve.

Collectively, it is our wish that our endeavors will be the best, and lead
the rest, in all that we do to be of service to those whose
entrusted to us in county government.
BOARD OF ROCKINGHAM COUNTY COMMISSIONERS
Ernest P. Barka, Chairman
Helen F. Wilson, Vice Chairman
John C. Driscoll, Clerk
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ROCKINGHAM COUNTY NURSING HOME
TO: HONORABLE BOARD OF COUNTY COMMISSIONERS
The year of 1983 was exciting and challenging for Rockingham County
Nursing Home.

We are proud to inform you that the quality of care for all Residents of
the Home remains high. The reports from all surveyors were again
outstanding. This would not have been possible without dedicated
staff and volunteers.
Following the Annual Budget meetings and vote of authorization by
the Delegation we set forth to put into place and open the Adult
Medical Day Care Center. All plans were finalized, staff hired,
equipment put in place and on June 1, 1983, we dedicated and
welcomed our first clients. We offer thanks to the staff at the Center
and those of the Home and Maintenance Department for their
assistance in putting the program in place. We look forward to the
Center growing throughout 1984.
Dr. Joseph Fuller MD, and Dr. Stephen Minaudo Podiatrist joined our
Medical staff in 1983. The Dental Program continues to serve all
Residents. An agreement with Dental Hygienist program at New
Hampshire Vocational Technical College in Concord has provided two
students, clinical experience in Geriatrics throughout the year. Student
Interns are also affiliated in the Physical Therapy, Occupational
Therapy and Social Service Departments. Health Care Students from
Exeter Area High School continue to receive their practical experience
at Rockingham County Nursing Home.
National Nursing Home Week was celebrated during the week of May

9-15. A variety of activities took place throughout the week including
recognition of 35 employees at an awards ceremony recognizing
“Years of Service.”
Volunteers as in past years provided much needed and commendable
services for all Residents of the Home. We wish to publicly thank all
those who have volunteered their services. We urge anyone who
wishes to volunteer to contact the Social Service Department at
Rockingham County Nursing Home at 679-5335 ext. 3340.
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In September the Greenhouse attached to the Occupational Therapy
Department was opened. This new program will provide an additional
therapeutic service for Residents and help to beautify the Home.
Our fire protection system was improved in 1983 with the installation
of a new fire alarm panel. This system provides the personnel at the
Switchboard with more complete information for the location of an
alarm.
The Seacoast Mental Health Center and Center for Life Management
continue to service Rockingham County Nursing Home _ providing

greatly needed counseling services to the Residents and staff.
The four year painting project was completed as we finished the work
in the Underhill Building. We look forward to maintaining the painting
on a routine schedule.

We feel it necessary to bring to your attention that the condition of
Residents we admit to the Home is more serious than in previous years.
As society places an emphasis on alternatives to Long Term Nursing
Care and more elders remain in their homes prior to admission, we are
finding these people to be sicker and require more care. It should be
noted that we find it more difficult to place Residents in the Underhill
Building that was designed and previously designated for Residents
who required little assistance with the ADL (Activities of Daily Living)
skills. Due to this we are now forced to staff these units appropriately.
At times this taxes our staffing patterns. We will monitor this area
closely during 1984 making the necessary adjustments.

The proposed 1984 Budget for capital expenditures includes a
proposed study for new Laundry and Kitchen facilities. Both areas are
over burdened and cramped for space. The Laundry fails to meet the
sanitary code of New Hampshire and the Federal requirements for
|.C.F. care. The storage area and freezers are spread throughout the
facility making the operation inefficient. We hope to have this project
ready for presentation and on line for funding within the next year.
We wish to recognize the “E.F.F.O.R.T.S” program and its support for
the Residents needs and equipment.

A word

of personal

thanks to the Maintenance

Courtney, Corrections Administrator,
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Department,

John

Robert Bartlett, Farm Manager,

Sheriff Charles Vetter and members of their respective departments for
their assistance and cooperation throughout 1983. Through their
efforts it was a productive, smooth and enjoyable year.
Finally, we wish to express our thanks and gratitude to the Board of
County Commissioners for their assistance and guidance throughout
the year of 1983.

Respectfully submitted,
William F. Sturtevant
Administrator
Robert G. Noonan
Assistant Administrator
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ROCKINGHAM NURSING HOME
ANNUAL REPORT - MEDICAL DIRECTOR
1983 was a good year for medical services at Rockingham County
Nursing Home. The most important change was the creation of an
adult day care program. This program met a wide spread public need
and has been accepted enthusiastically by residents of the county. |
have had personal feedback from both patients and families that this is
the best thing that has happened to them in years. | particularly
appreciate the comments of one patient in his eighties who said he
hasn’t had so much fun in the last twenty years. This program will
almost certainly grow as word of its excellent staff and content spreads
throughout the county.

Dr. Joseph Fuller joined our medical staff this past year. Dr. Fuller is a
family physician who has been assigned by the National Health Service
Corps to work for the Newmarket Health Care. He is attending
physician here one day a week.
We continue to receive excellent support from our nursing staff in the
care and rianagement of our patients at Rockingham County Nursing
Home. Mrs. Rohr continues to do an outstanding job as our Geriatric
Nurse Practitioner. This system for caring for patients has continued to
be an excellent system for providing top quality medical care.
We look forward to continuing to provide the same level of medical
care in 1984 while expanding slowly programs like the Adult Medical Day Care Center.
Karl Singer, MD
Medical Director
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ROCKINGHAM COUNTY NURSING HOME
PATIENTS ANNUAL STATISTICS
Total Census, January 1, 1983
Total Admissions
Total Discharges
Total Deaths
Total Census, December 31, 1983
Total Patient Days

289
1,
73
54
290
105,549
289.2
Daily average Patients
290
Highest Census
286
Lowest Census
Daily Average: Underhill Building
61.9
83.7
Daily Average: Fernald Building
39.9
Daily Average: Mitchell Building
103.7
Daily Average: Blaisdell Building
80
Average Age of Patient Census of December 31, 1982
84
Average Age of Patients at Death
Average Length of Stay of Discharged Patients
4 Yrs., 0 Mos., 11 Days
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ANNUAL REPORT FROM THE DEPARTMENT OF PASTORAL CARE

“Be not slow to visit the sick; for by these things you will be confirmed
in love.” Ecclesiasticus 7:35
The Department of Pastoral Care continued in 1983 to provide Pastoral
Care to the Residents and Staff through religious services, visitation,
counseling, planning, consultation and training.

This year saw an increase in the number of funeral and memorial
services conducted in the All Faiths Chapel. This increase was, in part,
the result of a review and increased implementation of the
department’s policy of on-call chaplains for dying residents and their
families. Through cooperation with the Nursing Department we have
set up an effective line of communication regarding Residents in crisis.
The Support Service continues to be an outreach of the department to
families of newly admitted residents. It is currently being reviewed and
reorganized in order to include families of the Adult Medical Day Care
Unit. The reorganized service will meet twice each month and will
pick up assistance of Kathleen Costello from Day Care and Lorraine
Carter for the Nursing Home. These changes will begin February, 1984.

The Rosary Group continues to meet regularly as does the Gospel
Singers Program. Residents derive great spiritual benefit from both
these programs.
|
Father Murphy has been able to expand religious services to the
Roman Catholic residents by offering special services for all Holy
Days. In addition, his pastoral visits are enjoyed by residents of all
faiths.

The department continues to be formally connected to three area
clergy associations, as well as with the National Interfaith Coalition on
Aging, the Association for Clinical Pastoral Education and the
Gerontological
Society of America.
In connection
with the
Gerontological
Society, Dr. Hall presented a paper entitled,
“Sprituality During Aging,” to the 1983 Annual Scientific Meeting of
the Society.
Respectfully submitted,
Reverend Ernest G. Hall, D.Min.
Director of Pastoral Care
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ROCKINGHAM COUNTY MAINTENANCE DEPARTMENT
TO: THE HONORABLE BOARD OF COUNTY COMMISSIONERS:
Providing efficient and effective preventative maintenance as well as
expanding and refining programs of financial conservatism and energy
conservation were the goals set for 1983.

Improvements in the areas of production scheduling and inventory,
suggested by the staff, enabled the department to respond in a timely
manner to requests for maintenance and repairs throughout County
facilities.
Renovations were completed in the Elderly Day care, treatment exam
room, and office areas of the Nursing Home. The Snack Bar was
enclosed and the rewiring of the Blaisdell electrical system was
finished. A new greenhouse adorns the Nursing Home providing the
residents and staff with projects and income from the plants grown
there.
The County Court House Building now houses a new office for the
County Attorney and a new entranceway for the Probate Courtroom.
Supply room cages and security grills were constructed and installed at
the Jail/House of Corrections.
The first floor of the Carlisle Building was remodeled to provide an
area for Extension Service separate from the Pre-Release Center. Part
of this included a new conference room for Extension Service as well as
a modern kitchen, dining and sleeping facilities for Pre-Release.
The most challenging project of the year was the construction of the
computer room at the Administration
Building. Our talented
employees converted
a porch into a_ brick-veneer enclosure,
complimentary to the building, with an environment sufficient to
support the new computer equipment. The completion of this project
within the time frame estimated reflects the capabilities of this
department in the areas of carpentry, electrical work and finish work.
Our preventative maintenance program has enabled this department
to avoid costly emergency repairs and to reduce the amount of
investment in inventory. Our goal for 1984 is to continue to improve
OI

the efficiency of this area through
recordkeeping.
In conclusion,

improved

| wish to thank the Maintenance

communication

and

personnel for their

efforts without which these projects could not have been completed
and the County Commissioners for their assistance and support
throughout the year.
Respectfully submitted,
Elwood Paradis
Supervisor

2

REPORT OF THE ROCKINGHAM

COUNTY TREASURER

The calendar year was a profitable one for both budget and earnings
projections. Our commitment to provide a maximum return for the
residents of this county has been a_ policy objective that we have
strived to meet on a timely basis.

Interest income, a direct measure of our ability to successfully reinvest
surplus funds totalled $467,683.00 or $77,683.00 ahead of plan.
Because we gauge our performance against the cost of borrowing on
our temporary loan, the return was 113%.
Interest rates remained very constant in 1983 and with a normal
cashflow cycle, our achievements were impressive considering all
factors.
Over an historical basis we reported an annual return of approximately
90% in 1982. With the earnings in 1983 our average return now
exceeds 97%.
The County implemented major upgrades to its investment strategy in
1983 with the assistance of our main depository bank. Over and above
the figures previously mentioned, we earned approximately $25,000.00
in additional revenue due to new money market accounts and
programs. Competitive pressures have resulted in excellent yields and
the prospects for continued growth in this area are promising.
The office budget for 1983 totalled $11,420.00. With budget expenses
of $11,126.00 we remained slightly ahead of plan. With service costs
increasing at a pace faster than inflation, we do expect to see those
expenses raise the 1984 request above inflationary guidelines.

Taxes actually decreased year to year by $79,267.00. This came after a
24% increase in 1982 and represented a levelling off of direct
reimbursements for social relief programs.
Although the investment policies have an important impact on our
individual goals, it is with many thanks that we acknowledge the
support and assistance of all the elected officials, department heads
and related employees who have contributed to our success. Without
their help, we would not have been able to meet our expectations.

Respectfully submitted,
Clarke R. Chandler
Rockingham County Treasurer
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ROCKINGHAM COUNTY TAX 1983
TOWNS

& CITY

Atkinson
Auburn
Brentwood
Candia
Chester
Danville
Deerfield
Derry
East Kingston

Epping
Exeter
Fremont

Greenland
Hampstead
Hampton

Hampton Falls
Kensington
Kingston

Londonderry
New Castle
Newfields
Newington
Newmarket
Newton

North Hampton
Northwood
Nottingham
Plaistow
Portsmouth
Raymond
Rye

Salem
Sandown
Seabrook
South Hampton
Stratham
Windham

TOTALS

PROPORTION OF TAX
18.84
14.35
7.42
9192
7.41
4.13
13.24
57.82
4.48
10.24
40.87
4.27
BSa
15773
64.57
8.54
sy fo
hayes:
55.45
7.58
4.74
B2i20)
14.03
8.62
22.09
10.33
10.33
20.98
104.29
IG 7s
34.71
94.87
8.76
the
deWats,
ot
12.14
30.09
$1,000.00
94

AMOUNT OF TAX
141,273.72
107 ,604.98
953639365
74,386.16
55,564.66
30,969.24
99,281.53
433,569.34
37 9S0/5
76,785.72
306,467.99
32,019.04
88,258.58
117,953.06
484,184.92
64,038.09
44,766.67
VS, Wecar
415,797.65
56,839.43
35,543.39
241,979.98
105,205.43
64,637.98
165,644.18
77,460.59
77,460.59
15/ See. fo
162,0292
125,451.66
260,276.58
711,392.66
65,687.78
1,448,355.55
25,
5 aa
91,033.06
223,033.04
$7,498,605
.00

SUMMARY OF DIRECT RELIEF
DISTRICT #1
Greenland
Hampton
Hampton Falls
New Castle

$82,900.79
810.17
11,486.14

Newington

North Hampton
Portsmouth

365.58
63,785.08
2,771.06
2,400.00
1,282.76
$82,900.79

Rye
Office Rent
Miscellaneous
SUB-TOTAL:

DISTRICT #2
Auburn
Brentwood
Candia
Danville
Deerfield
East Kingston

$22,510.74

808.55
2,141.61
1,508.35

Epping
Exeter
Fremont
Kensington
Kingston

Newfields
Newmarket
271.00
SoU eo
aye

Newton

Northwood
Nottingham
Plaistow
Raymond
Sandown
Seabrook
Stratham
South Hampton
Office Rent
Miscellaneous

836.05
3,906.80
314.47
450.00
329.31
ye
2,400.00
Oe se
$22,510.74

SUB-TOTAL:
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DISTRICT #3
Atkinson
Chester
Derry

-0338.00
15,688.14
2,628.00
5,849.69
10,394.02
5,966.54
2,350.00
1,264.80
$44,479.19

Hampstead
Londonderry
Salem
Windham
Office Rent
Miscellaneous

SUBSTOTAL:
DISTRICTS 1-2-3 Salaries

PAYROLL EXPENSES
GRAND TOTAL:
BOARD & CARE CHILDREN
$604,743.11
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
TOTAL:

$44,479.19

$ 32,852.09
7,211.96
$189,954.77

OLD AGE ASSISTANCE
$2,354,771.76
JANUARY
188,281.73
FEBRUARY
7,751.24
MARCH
199,863.13
APRIL
383,068.87
MAY
189,865.02
JUNE
182,326.03
196,861.07
JULY
AUGUST
337,700.80
SEPTEMBER
59,663.78
193,849.10
OCTOBER
NOVEMBER
10,898.82
DECEMBER
404,642.17
TOTAL:
$2,354,771.76

28,907.57
32,269.06
33,705.47
60,993.23
52,639.36
62,581.11
50,615.22
65,159.31
55,652.58
46,929.74
70,220.64
44,994.82
$604,743.11

Average No. of Children/Mo. 60
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ROCKINGHAM COUNTY WELFARE ANNUAL REPORT

Due to a relatively low unemployment rate in Rockingham County, the
Direct Relief portion of the Welfare budget is once again in the black.
Direct Relief is to assist persons whose income is not sufficient to
maintain a decent standard of living. It is a temporary measure
available only until a more permanent plan can be developed.
Each county
persons

in New

Hampshire

receiving state assistance

January of 1983, there were

pays a share of costs for eligible
or confined

to nursing

homes.

In

1039 recipients and at year’s end 1115

recipients.

The most costly portion of the welfare budget is the line item titled
Board and Care of Children. Due to extremely high placement costs
and an increase in the number of children served, costs reached a
staggering new high. In January, 1983, 56 children were in placement,
4 more than in December of 1982. An average of 60 children were
served through the year, with a high of 63 children in December of
1983.

More can and should be done to prevent costly child placements.
Although $371,000 was budgeted to cover child care placement costs
in 1983, $604,743.11 was paid to service providers, a budget deficit of
$233,743.11.
Respectfully submitted,
Maureen Barrows

Rockingham County Welfare
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OFFICE OF REGISTER OF DEEDS
TO THE HONORABLE BOARD OF COMMISSIONERS:

The year of 1983 was a “boom” year for real estate transfers. The
number of recordings made in 1983 was 57% over 1982. The volume of
copies of recorded documents sold to the public this past year was up
62% over the previous year.
In 1983 my staff was reduced by one member through attrition to a
total staff of fourteen. The remaining staff members have from four to
eighteen years experience in serving the public in this office. As the
amount of daily business skyrocketed the staff handled the
voluminous increase capably and with expertise.
Our receipts from the operation of the office were $722,783.00 which
is 83%

over

1982. Our expenditures were $360,524.00 which

surplus of $362,310.00 to be deposited to the Rockingham
General Fund.

left a

County

The dedication and co-operation of my staff as well as the continued
support of the Commissioners is sincerely appreciated.
Respectfully submitted,
Edith H. Holland
Register

1983 STATISTICS
Number of recordings
Number of copies
Total staff
Total receipts
Total expenditures
Surplus

44,261
114,941
14
$722,783.00
$360,523.00
$362,310.00
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aie
iCo MON THE? WORK!
ROCKINGHAM COUNTY FOR

OF
THE

THE
YEAR

(PROBATE OFFICE FOR
ENDING JUNE 30, 1983

Adoptions
160
Changes of Names
107
Conservators Appointed
8
Guardians Appointed: Incompetents-Minors and Person of Minors 127
Wills Allowed
412
Adminstrations Allowed
148
Voluntary Administrations
100
Marriage Waivers Granted
27,
Inheritance Tax Receipt Where No Administration of Estate
20
Death Certificates Filed
34
Petitions to File and Record Authenticated Copy of Will
af
Termination of Parental Rights
27
Relinquishment of Parental Rights
14
Gifts to Minors
1
NEW FILES OPENED
1472
Trustees Appointed

22

Accounts Allowed: Administrators; Trustees;
Guardians & Conservators
Licenses Issued: Goods & Chattels; Real Estate & Securities

961
67

In 1983 the Rockingham County Probate Office, under the fee system

established by the Supreme Court, turned over $20,511.00 to the
County. The Probate Office is keeping pace with the ever increasing
population growth of Rockingham County. | have had the cooperation
and support of the county officers and wish at this time to express my
appreciation to them.
Edward J. Howard
Register of Probate
Rockingham County
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REPORT OF OFFICE OF REGISTER OF PROBATE

TO:
THE
HONORABLE
ROCKINGHAM COUNTY:

BOARD

OF

COMMISSIONERS

OF

The financial statement of the Rockingham County Register of Probate
covering the period from January 1, 1983 to December 31, 1983 is as
follows:

Estimated Budget for 1983
Salaries
Salary Expense
Office Expense
Equipment

Equipment Repairs
Service Contracts
Telephone, Postage,

$71,446.00

12,612.00
9,100.00
1,200.00
200.00
790.00
Insurance, and Bonds 7,545.00

$102,893.00
18,000.00
$ 84,893.00

Estimated Receipts
Total Expenditures

JUDGE OF PROBATE ESTIMATED BUDGET

Telephone and Postage
Attorney’s Fees (Indigent)

$1,320.00
6,000.00

Court Costs
Total Expenditures

750.00

$

68,070.00

1983 Actual Revenue to County

$ 20,511.00

1983 Actual Revenue to State as Facility Escrow

$

Edward J. Howard
Register of Probate
Rockingham County
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3,834.00

REPORT OF THE CLERK OF SUPERIOR COURT

For The Year Ending December 31, 1983
TO THE COMMISSIONERS OF ROCKINGHAM COUNTY:
The following is the account of the transactions of the office of the
Clerk of Superior Court for the County of Rockingham by terms for the
year ending December 31, 1983:
Office of the Clerk of Superior Court
Rockingham County
January 1983

Charges to County:
Allowance for Clerk & Assistant
Allowance for Clerical Hire
Misc. Cash Disbursements
TOTAL CHARGES

$ 22,824.00
55,248.92
98.69

$ 78,171.61

Credits to County:
Fees:

Naturalization

575.00

Entries:

770 at $22.00
69 at $ 7.00

16,940.00
483.00
17,423.00

All Other Fees

26,358.14

TOTAL FEES

44,356.14

Fines, Costs & Bail Forfeitures

15,693.40

Miscellaneous County Credits

a ed a fe

TOTAL CREDITS

68,200.81

Total Charges in Excess of Credits Or
Total Credits in Excess of Charges
Payment By County Orders To Clerk For
Excess Charges By Order Number #5965 & 6233
or
Payment By Checks of Clerk To County
For Excess Credits By Check Number #3482

Dated: April 4, 1983
Unwar J. Samaha

Clerk of Superior Court
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9,970.80
6,428.35
16,399.15

6,428.35

OFFICE OF THE CLERK OF SUPERIOR COURT
ROCKINGHAM COUNTY
APRIL 1983
Charges to County:
Allowance for Clerk & Assistant
Allowance for Clerical Hire
Misc. Cash Disbursements
TOTAL CHARGES

$53,252.20
103,468.47
229.20

$156,949.87

Credits to County:
Fees:

Naturalization

500.00

Entries:

1313 at $22.00
9 at 7.00

886.00
637.00
46,221.85

TOTAL FEES

76,244.85

Fines, Costs & Bail Forfeitures

48,766.56

Miscellaneous County Credits
TOTAL CREDITS
Total Charges in Excess of Credits or
Payment by County Orders to Clerk for
Excess Charges By Order Number 7044, 7557
or
Payments by Checks of Clerk to County
For Excess Credits by Check Number 3806,4110, 4277

Dated September 13, 1983
Raymond W. Taylor
Clerk of Superior Court
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22,056.94
147 ,068.35
9,881.52
23,620.39

13,738.87

OFFICE OF THE CLERK OF SUPERIOR COURT
ROCKINGHAM COUNTY
SEPTEMBER 1983
Charges to County:
Allowance for Clerk & Assistant
Allowance for Clerical Hire
Misc. Cash Disbursements
TOTAL CHARGES

$

27,922.16
92,535.37
142.60

$ 120,600.13

Credits to County:
Fees:

Naturalization
Entries:

275.00

|

957 at $22.00
64 at $ 7.00

21,054.00
448.00
21,502.00

All Other Fees

34,806.55

TOTAL FEES

56,583.55

Fines, Costs & Bail Forfeitures
Miscellaneous County Credits
TOTAL CREDITS

33,169.35
10,173.38

99 926.28

Total Charges in Excess of Credits or
Total Credits in Excess of Charges

20,673.85
3,763.28

Payment by County Orders to Clerk for
Excess Charges by Order Number 8412, 8792, 9622

or
Payment by Checks of Clerk to County
For Excess Credits by Check Number 4727
Dated: January 10, 1984

Respectfully submitted,
Raymond W. Taylor
Clerk of Superior Court
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24,437.13

3,763.28

ROCKINGHAM COUNTY ATTORNEY

TO
THE
HONORABLE
ROCKINGHAM COUNTY:
| am

pleased

BOARD

OF

COMMISSIONERS

to report that in 1983 this office disposed

FOR

of 2,244

criminal cases which is almost double the 1,146 cases disposed of in

1982. The pending backlog of active pending cases is 1,651 which is
292 less than the 1,943 cases pending at the end of 1982. This
reduction in backlog occurred even though we entered 1,952 new
cases in 1983 which is 106 more cases than were entered in 1982. In
1984 we expect to see a significantly larger reduction of the backlog. It
should be particularly noted that the physical capacity of the court
plant was not changed, but new administrative procedures were
instituted with our active participation.

While we have not yet compared 1982 and 1983 figures, it is apparent
that we have saved substantially on witness fees. This we believe to be
the result of the new scheduling procedure which allows for efficient
planning and preparation for caseload disposition. In 1984 we will
continue to look at ways to reduce the expense of prosecution.

| can also report that the professional performance of this office is
greatly improved with the certainty of a minimum of seven days
pre-trial notice. This change in docketing procedures has made it
possible for this office to give proper attention to the preparation for
prosecution of each case, with the results demonstrated in the figures
cited.
We appreciate the support of the County’s residents through the efforts
of the County Convention and its Executive Committee which have
allowed for these improvements in providing the tools necessary to
produce the results sought and the gains attained.
Respectfully submitted,
Carleton Eldredge
County Attorney

104

OFFICE OF THE ROCKINGHAM COUNTY ATTORNEY
COMPARATIVE CASE FLOW - 1982 AND 1983

.

1982

= 1983

Total cases pending as of January 1st
New Cases entered during year

1,243
1,846

1,943
1,952

Total number of active cases during year

3,089

3,895

Total cases disposed of by end of year

-1,146

-2,244

1,943

1,651
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ROCKINGHAM COUNTY SHERIFF’S DEPARTMENT
ANNUAL REPORT -1983
In 1983 the Rockingham County Sheriff’s Department served 12,311
civil processes which included Subpeonas, Executions, Writs, Orders
of Notice, Petitions, Non Est and Real Estate Attachments resulting in

$224 835 in revenue for the County.
Transportation of prisoners continues to grow, particularly those going
to Superior Court due to the increase in the number of judges and the
fact that Superior Court is now in session all year. Extraditions have
also been on the rise as there is improved co-operation between states.
The criminal records show that the Sheriff's Department made 308
criminal arrests and cleared 137 civil warrants. In process are
approximately 1,000 outstanding warrants. The RIDD Program came to
an end in 1983 and the Sheriff's Department made 1,584 stops. If just
one of these stops kept one drunk driver from causing an accident
and/or death we feel that it was a successful program.

The Rockingham
County Dispatch Center monitors over 800
emergency alarms from commercial, residential and public properties
in 35 towns and 1 city within the county plus 23 incoming telephone
lines. The Dispatch Center has also been designated as the Support
Agency that will provide the central Communications link between the
state and officials of local governments in the Seabrook Area
Emergency Planning Zone in the event of a radiological emergency at
the Seabrook Nuclear Plant.
The Sheriff's Department Communications Personnel are presently
assisting the State of New Hampshire Department of Public Health &
Welfare in the development and implementation of a communications
network to be utilized by the Region III Emergency Medical Service.
My sincere thanks to my dedicated staff and all the law enforcement
agencies, from local to federal, for their cooperation and assistance in
our continual battle for law enforcement and the prevention of crime
in Rockingham County.
Respectfully submitted,
Charles F. Vetter
High Sheriff of Rockingham County
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THE ROCKINGHAM

ANNUAL REPORT OF
COUNTY JAIL AND HOUSE OF CORRECTION

January 1, 1983 through December 31, 1983

TO THE HONORABLE BOARD OF COMMISSIONERS:
The past year was both challenging and rewarding for the staff and
administration of the Rockingham County Jail and House of
Correction.

During 1983, the focus was on improving the overall quality of life in
the Jail and

House

of Correction

through

improved

health

care,

recreation and personal counseling.
We are proud to report that on January 14th, 1983 the Rockingham
County Jail and House of Correction was awarded a two year
certificate of accreditation by the American Health Services, Inc. for
providing medical care and health services which meet the standards
developed by the American Medical Association.
A new minimum

security Pre-Release Center was opened

on June 1,

1983 in an attempt to improve crowded conditions at the male House
of Correction. Acceptance to the Pre-Release Unit is based upon the
inmates’ prior history, institutional adjustment and work record. All of
these factors are considered by the Classification Board in determining
whether the transfer is in the best interest of the inmate and the
institution.

The Seacoast Mental Health Center and Center for Life Management
are providing valuable services to inmates of the facility as required by
the State Division of Mental Health.
Our In-Service Training Program continues to play an important role in

the growth and development of our professional correctional staff.
The new General Education Development Program proved to be an
outstanding success with 54 inmates receiving their certificate in the 6
months the program has been in operation.
The Department of Pastoral Care at the County Jail and House of
Correction continues to be blessed with very active volunteer lay and
clergy support. The Wednesday group continues to place its emphasis
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upon visitation with the inmates. They have continued to sponsor
small festivities around the religious holidays and have increased
clergy involvement with their group. The weekly Bible studies
continued through this year. We had some turn over in teaching staff,
but have been able to recruit talented individuals to replace those we
lost.

Both Catholic and Protestant worship services remain well attended.
Approximately 30% of the population attends worship services each
week. Catholic Mass is said the second and fourth Friday of each
month. Frs. Lennon and Munsey often bring seminarians to help them
with services and pastoral calling. In addition a Sister of Mercy has
begun to visit with the women. A variety of religious perspectives are
presented through the Protestant worship service through guest
ministers and preachers being invited to lead the Sunday worship
services.

A significant portion of the Chaplain’s time continues to be given to
individual counseling with inmates and crisis counseling. The Jail
Physician, Drug & Alcohol Counselor, Nurse, Psychological Therapists
and Chaplain have begun meeting monthly to develop a case
conference review of inmates to pool our knowledge and resources
with an eye toward discharge planning. This is still in the formative
stages of implementation.

This year the Chaplain’s Office co-sponsored a Parenting Workshop for
the Women’s House of Correction with the New Hampshire Parents
Anonymous. The planned twelve-week program was shortened to ten
weeks and we lost some inmates through transfer to other facilities,
but generally the project was seen as a success by both sponsors and
Inmates.

The chaplains continue to be available to staff for consultation,
counseling, and education. We seek to work as team members in the
correctional setting for the well-being of all who live and work in this
facility. We are on call 24 hours-a-day, seven days-a-week.
We are formally connected with area clergy associations, the
Association
for Clinical
Pastoral
Education
and the American
Protestant Correctional Chaplains’ Association.
During

1983

a commissary

was

set
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up

to

provide

inmates

with

convenience items and smoking material. Profits from the Commissary
are used to benefit the inmates for recreational items and programs,
for repairs or replacement of television sets and for all types of exercise
equipment.

The official Rockingham County Jail and House of Correction Policy
and Procedure Manual was put out in 1983. This is the first time the
staff has had an official Policy and Procedure Manual to use in
Corrections in Rockingham County.
On

December

6,

1983,

Ronald

Powell,

New

Hampshire’s

New

Commissioner of Corrections toured the Rockingham County Jail and
House of Correction.
Commissioner
Powell told the County
Commissioners how impressed he was with the management,
operation and cleanliness of the facility.
At this time we would like to thank the entire staff of the Rockingham
County Jail and House of Correction for their dedication and
professionalism.

We would like to express our appreciation and thanks to the following
people and their departments for their co-operation and assistance
throughout 1983: William Sturtevant, Administrator of the Nursing
Home, his Assistant, Robert Noonan, Sheriff Charles Vetter, Basilio
Diaz, Director of the Maintenance Department and Robert Bartlett,
Farm Manager.

Finally, we would like to express our special thanks to the Rockingham
County Board of Commissioners for their long hours of guidance and
support throughout the year.
Respectfully submitted,
John D. Courtney, Jr.
Superintendent

Patricia Donovan
Assistant Superintendent
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ROCKINGHAM COUNTY COOPERATIVE EXTENSION SERVICE
ANNUAL REPORT 1983

Helping people help themselves with practical information is the
mission of the Cooperative Extension Service. Extension is unique in
it’s funding and program since 1914 between local, county, state
(University of New Hampshire) and federal (U.S. Dept. of Agriculture).
The Cooperative Extension Service offers informational meetings,
training workshops, demonstrations, and individual assistance thru
consultation and “How-to” bulletin distribution. All extension
programs are available to all and most are free of charge. There are
four departments in Extension: Agriculture, Forestry, 4-H Youth
Development, and Home Economics. The Rockingham County
Cooperative Extension Service Council, made up of 13 local residents,
throughout the county have responsibilities of program and personnel
guidance, budget preparation and accountability. Extension specialists

at UNH provide program and technical support to the county as well.
The following is a sample of what we are doing:
AGRICULTURE - The Agriculture Department works directly with the
farm producers and homeowners of Rockingham County. The local
farmer is kept informed of the latest production marketing and
business management findings through bulletins and fact sheets,
newsletters, meetings and personal visits to the farm for consultation.
Activities during 1983 included such events as a ten week series of
classes entitled, “Small Farmer School”, tree and small fruit pruning
demonstrations,

a commercial

greenhouse energy tour, and seminars

arranged specifically for bedding plant growers.
Assisting Rockingham County homeowners
Activities such as “Country Living Day”,

is also a major concern.
a monthly horticultural
newsletter “Down to Earth”, weekly radio programs of topical interest
and soil sampling recommendations are just a few of the many ways
we reach county residents. The agricultural agents work closely with
such agencies as the Soil Conservation Service, Farmers Home
Administration,
N.H. Department of Agriculture, and the Agricultural
Stabilization and Conservation Service.
HOME ECONOMICS. Educational programs assist consumers to use
available resources to try to achieve the following: good nutrition and
health, adequate housing, attractive clothing and home furnishings,
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personal growth, and family stability. Programs are held in
cooperation with Extension groups, other community organizations
and key volunteers. A county “Needs Assessment Survey” was
implemented and a meeting held with an Ad Hoc Committee to
determine program priorities. As a result of this ground work a four

year plan of work was prepared. Home environment workshops taught
were:

slipcovering

cushions,

reseating,

furniture

restorations,

and

upholstering. Marketable Skills in furniture repair were learned by 29
individuals. Fourteen chairs and one table were repaired, and eight
cushions were slipcovered with a savings of 1576.50. Programs taught
by agents included: Families in Stress; Fat, Your Diet in Health;
Breaking the Fat Barrier; Food Preservation Update; Quilting Jackets
and Vests; Tailoring, Dressmaking; Lingerie; Swimsuit; and Sweater
making. Also, sewing machine cleaning and repair workshops.
Eighteen sewers reported a savings of $399.00. A total of 34 volunteer

leaders were trained in Clipping Food Costs, Let’s Talk Turkey,
Workable Wardrobes, and Consumer Education. They shared the
information with 173 others. Talks were presented to Granges, Senior

Citizens groups and youth groups.
FORESTRY -Changing markets and landownership patterns continue to
present challenges to the Rockingham County Extension Service
Forestry Staff. Despite what, nationally, is being called a depressed
wood market, this year our annual harvest of wood crops has risen.
This year our program will help landowners market their wood crops to
help supply the industry with nearly two million board feet of sawlogs
and nearly 15,000 cords of fuelwood. Our staff continues to address
the changing ownership patterns in this rapidly growing county by
advising residents of the advantages of enrolling in the current use
assessment law.
4-H YOUTH DEVELOPMENT - Is your image of 4-H one of a youth and
a cow and a blue ribbon at the county fair? 4-H still has that, but it has
lots more to offer to both adults and teen leaders as well as youth
participants. 4-H has over 50 different project categories that help
youth learn practical subject matter skills in plant sciences, home
economics, natural science, and more. 4-H members ages 8-19 learn
by doing while developing positive self concepts, learning to respect
and get along with people, participate in community affairs; learn and
practice leadership skills; explore career opportunities, and practice
good health principles. Over 250 volunteers worked with 111 4-H
clubs and units that involved over 4000 youth in 1983. Parents,
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volunteers and other adults organized and conducted educational
project experiences in family or community settings. 4-H also provides
school enrichment programs in embryology, nutrition education,
bicycle safety. In 1983, Rockingham County 4-H presented a program
called “Kids on the Block”. It is a program in handicapped awareness
using puppets to explain different handicaps. It was presented in
several of the schools and to community groups by 4-H volunteers and
members. In cooperation with other community groups 4-H sponsors
child care clinics for pre-teens. The International 4-H Youth Exchange
reaches 5000 Rockingham County citizens annually. There are many
ways to get involved with 4-H, as a club member, individual or family
member, special interest groups and 4-H camp.
EXPANDED FOODS & NUTRITION PROGRAM - Currently in operation
with low income clients in the Salem and Derry areas.

For the people of Rockingham County,
source
of information
and activity.
demonstrating and encouraging, Extension
and expertise with you, the residents of the

the Extension Service is a
By answering,
advising,
shares knowledge, interest
county.

YOUR COUNTY EXTENSION AGENTS

Agriculture - Edward Upham, Nancy Adams
Forestry - Philip Auger, Brooks McCandlish
4-H Youth - Harry Knox, Lynn Garland
Home Economics - Edith Lovering, Claudia Boozer
EXTENSION SERVICE CENTER, North Road, Brentwood, P.O. Box 200
Epping, N.H. 03042
679-5616
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FINANCIAL STATEMENT OF ROCKINGHAM COUNTY
JANUARY 1, 1983 TO DECEMBER 31, 1983

APPROPRIATION

TOTAL
EXPENDITURES

1983

12 Months 1983

TITLE

Commissioners
Treasurer & Deputy

$

Auditors
County Attorney
Register of Deeds
Register of Probate
Sheriff
Medical Examiners
Maintenance
Superior Court

Probate Court
Old Age Assistance
Board & Care of Children
Direct Relief
Insurance
NHACO Dues
Revenue Sharing Ads
Maintenance Special
R.C. Nursing Home -R.S.
R.C. Conservation District
Human Services
Maintenance - R.S.
Farm-R.S.
Commissioners - R.S.
Superior Court - R.S.
Sheriff - R.S.
County Attorney - R:S.
Computer - R.S.
Accrued Retirement
County Home
County Jail

©§©6©136,694.00$
11,420.00
17,000.00
227,314.00
362,431.00
102,893.00
808, 153.00
31,700.00
1,242,518.00
938,821.00
8,070.00
2,432,044.00
371,000.00
206,855.00
87,222.00
5,553.00
225.00
91,200.00
26,250.00
12,587.00
186,237.00
25,000.00
5.000.00
8,000.00
20,000.00
38,025.00
950.00
40,000.00
33,000.00
6,803 ,058.00
1,193,667 .00

130,014.87
11,125.54
1A
75
227,488.50
360,523.89
102,224.84
763,575.05
3 5347.87
1,190 ,936.66
1,005 563.17
8,971.38
25354 771:76
604,743.11
189 954.77
65,803.93
5,150.00
358.22
79,136.86
26,230.43
12,587.00
162,430.75
25,000.00
5,000.00
7,841.15
19,265.94
38,025.00
949.00
40,000.00
32,721.00
6,593 ,677.14
1,236,596.31

Farm

159,154.00

157,236.07

Cooperative Extension Service
Interest on Temporary Loan
Interest on Bonds & Notes
Payments on Bonds & Notes

216,618.00
414,000.00
237,000.00
350,000.00

195,579.00
413,595.00
237,000.00
350,000.00

413

10,000.00
1,000.00
2,000.00
16,000.00
$16,878,659.00$

Legal Fees
Personnel
Ceta Auditing
Delegation Expenses
TOTAL APPROPRIATION:

18,925.03
979.96
1,467.86
20,642.15
16,741,730.96

ESTIMATED REVENUES
TITLE

ESTIMATED REVENUES
1983

Superior Court
Register of Deeds
Sheriff
Register of Probate

$ 250,000.00$
375,000.00
225,000.00
18,000.00

Maintenance
Commissioners

725,007 .00
8,000.00

County Home
County Jail
County Farm
Cooperative Extension Service
Interest Earned
Public Assistance
Board & Care Children
Miscellaneous & Telephone
Unemployment Insurance Reimb.
Revenue Sharing Funds
Escheat Funds
Net Budget Surplus
SUB-TOTAL:
Taxes From City & Towns
TOTAL:
Expenditures - 1983:
1983 Budget Surplus - 1984
Encumbered Fund Balance - 1983
Net Budget Surplus - 1984

6,010,886.00
300,000.00
154,000.00
-0390,000.00
-01,000.00
-020,000.00
299,012.00
45,000.00
559,149.00

$ 9,380,054.00$
7,498,605
.00
$16,878,659 .00$

$
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ACTUAL
RECEIPTS
12 Months-1983
288,678.76
722,851.29
240,935.51
21,067.82
605,461.16
6,402.65
5,803 ,538.09
238,366.87
141,504.27
12,626.42
468,702.30
4,041.04
5,053.18
1,349.38
21,715.76
298 ,098.52
ef
559,148.92
9,439,541.94
7,498,605.00
16,938, 146.94
16,741,730.96
196,415.98
1)4BA96
197,603.93
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